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&ŗÕËŁļõŕÕ��ŁČČ²İŘʹ
ʹ
cŕÕİŕõÕŖʹ
&KDUORWWH�&RPPXQLW\�7RRO%DQN��&&7%��LV�D�ORFDOO\�UXQ�DIILOLDWH�RI�7RRO%DQN�86$��D�QDWLRQDO�
QRQSURILW�RUJDQL]DWLRQ�WKDW�OHQGV�WRROV�DQG�HTXLSPHQW�WR�RWKHU�QRQSURILW�DQG�FKDULWDEOH�
RUJDQL]DWLRQV��,Q�)DOO�������&&7%�FRQWUDFWHG�ZLWK�WKH�*HUDOG�*��)R[�0DVWHU�RI�3XEOLF�
$GPLQLVWUDWLRQ��03$��SURJUDP�DW�WKH�8QLYHUVLW\�RI�1RUWK�&DUROLQD�DW�&KDUORWWH�WR�GHYHORS�DQ�
HPHUJHQF\�SODQQLQJ�JXLGH�IRU�WKH�RUJDQL]DWLRQ��7KH�03$�7HDP�FRQGXFWHG�D�5LVN�,GHQWLILFDWLRQ�
DQG�$VVHVVPHQW�WR�LGHQWLI\�DQG�SULRULWL]H�WKH�WKUHDWV�PRVW�OLNHO\�WR�KDYH�DQ�DGYHUVH�LPSDFW�RQ�
&&7%���
�
7KLV�UHSRUW�GRFXPHQWV�WKH�VWHSV�LQYROYHG�LQ�SUHSDULQJ�WKH�5LVN�,GHQWLILFDWLRQ�DQG�$VVHVVPHQW�
DQG�GHVFULEHV�SRWHQWLDO�ULVNV�WR�&&7%��$GGLWLRQDOO\��WKH�UHSRUW�UHFRPPHQGV�VWUDWHJLHV�WR�
PLWLJDWH��UHVSRQG�WR��DQG�UHFRYHU�IURP�GLVDVWHUV�UHVXOWLQJ�IURP�WKH�LGHQWLILHG�ULVNV��&&7%�FDQ�
XVH�WKH�UHSRUW�WR�JXLGH�LQ�LWV�SODQQLQJ�DFWLYLWLHV��2WKHU�QRQSURILW�RUJDQL]DWLRQV�VKRXOG�EH�DEOH�WR�
UHSOLFDWH�RU�DGDSW�WKH�SURFHVVHV�DQG�VWUDWHJLHV�GRFXPHQWHG�LQ�WKH�UHSRUW�WR�PHHW�WKHLU�SODQQLQJ�
QHHGV���
�
\ÕļñĔÑĔĆĔëŘʹ
7KH�03$�7HDP�XVHG�YDULRXV�PHWKRGV�WR�FRQGXFW�WKH�5LVN�,GHQWLILFDWLRQ�DQG�$VVHVVPHQW��
LQFOXGLQJ��

Ɣ ([WHQVLYH�OLWHUDWXUH�UHYLHZ�RI�ULVN�DVVHVVPHQWV�DQG�HPHUJHQF\�PDQDJHPHQW�EHVW�
SUDFWLFHV�

Ɣ ,QWHUYLHZV�ZLWK�WKH�&&7%�([HFXWLYH�'LUHFWRU�DQG�RWKHU�ORFDO�QRQ�SURILW�RIILFLDOV�
Ɣ 6LWH�YLVLW�WR�&&7%�DQG�DQDO\VLV�RI�FXUUHQW�SURFHGXUHV�DQG�SRVVLEOH�ULVNV�
Ɣ 4XDOLWDWLYH�UDQNLQJ�RI�SRWHQWLDO�ULVNV�RQ�WKH�5LVN�$VVHVVPHQW�0DWUL[�

�
SÕŘ�:õčÑõčëĴʹʹ
7KURXJK�WKH�5LVN�,GHQWLILFDWLRQ�DQG�$VVHVVPHQW��WKH�03$�7HDP�IRXQG����SRWHQWLDO�ULVNV�WKDW�
FRXOG�WKUHDWHQ�&&7%¶V�RSHUDWLRQV�DQG�DVVHWV��7KH�03$�7HDP�FRQVLGHUHG�IUHTXHQF\��ILQDQFLDO�
LPSDFW��DQG�RSHUDWLRQDO�GLVUXSWLRQ�ZKHQ�DVVHVVLQJ�WKH�OLNHOLKRRG�DQG�LPSDFW�RI�HDFK�ULVN��
5DQNHG�IURP�KLJKHVW�WR�ORZHVW�OLNHOLKRRG��WKH�LGHQWLILHG�ULVNV�DUH���

�
�� 3RZHU�2XWDJH�
�� 3URSHUW\�&ULPH�
�� 3HUVRQQHO�/RVV�
�� )LUH�
�� /RVV�RI�6SDFH�
�� 5HYHQXH�/RVV�
�� 6HYHUH�:HDWKHU�
�� :RUNSODFH�9LROHQFH�
�� :DWHU�,QWUXVLRQ�

����������&\EHUVHFXULW\�
�

½�



ʹ

7KH�5LVN�,GHQWLILFDWLRQ�DQG�$VVHVVPHQW�DOVR�UHYHDOHG�WKDW�&&7%�LV�FXUUHQWO\�XVLQJ�VHYHUDO�EHVW�
SUDFWLFHV�WR�PLWLJDWH�ULVNV��6RPH�RI�WKHVH�VWUDWHJLHV�LQFOXGH��

Ɣ ,QVWDOOHG�VHFXULW\�DQG�ILUH�VXSSUHVVLRQ�V\VWHPV�
Ɣ 6DIHW\�DVVHVVPHQWV�SHUIRUPHG�E\�&KDUORWWH�0HFNOHQEXUJ�3ROLFH�'HSDUWPHQW�DQG�

&KDUORWWH�)LUH�'HSDUWPHQW�
Ɣ 5HDO�WLPH�FULPH�DOHUWV�UHFHLYHG�WKURXJK�PRELOH�GHYLFHV�DQG�HPDLO�
Ɣ &KDLU�RI�%RDUG�RI�'LUHFWRUV�UHWDLQLQJ�D�NH\�WR�WKH�([HFXWLYH�'LUHFWRU¶V�RIILFH�
Ɣ $QQXDO�UHYLHZ�RI�ILQDQFLDO�UHSRUWV�
Ɣ %XLOGLQJ¶V�JXWWHUV�DQG�GRZQVSRXWV�FOHDQHG�HDFK�VSULQJ�DQG�IDOO�
Ɣ $QQXDO�URRI�LQVSHFWLRQV�
Ɣ 7KLUG�SDUW\�,7�DQDO\VW�WKDW�DGPLQLVWHUV�DQ�DQWLYLUXV�SURJUDP��PRQLWRUV�,7�DFWLYLW\��DQG�FDQ�

WURXEOHVKRRW�RU�UHPHGLDWH�LVVXHV�DV�WKH\�DULVH�
Ɣ 0DQXDO�RIIOLQH�LQYHQWRU\�PDQDJHPHQW�SURFHVV�LQ�FDVH�RI�,7�VKXWGRZQ�

�
7KH�03$�7HDP�FRPPHQGV�&&7%�IRU�WDNLQJ�WKHVH�VWHSV�WR�SURWHFW�WKH�RUJDQL]DWLRQ�IURP�YDULRXV�
WKUHDWV�DQG�SUHSDUH�IRU�KDUPIXO�LQFLGHQWV���
�
�ÕËĔČČÕčÑ²ļõĔčĴʪ²ļʪ²ʪ;Ć²čËÕʹ
ʹ
\õļõë²ļõĔčʹ
)RU�HDFK�LGHQWLILHG�ULVN��WKH�03$�7HDP�UHFRPPHQGV�VHYHUDO�DGGLWLRQDO�SUHSDUHGQHVV�PHDVXUHV�
&&7%�FDQ�LPSOHPHQW�WR�DXJPHQW�LWV�PLWLJDWLRQ�HIIRUWV��([DPSOHV�LQFOXGH��

Ɣ $VVHPEOH�DQ�HPHUJHQF\�VXSSO\�NLW�
Ɣ &RQGXFW�ILUH��KXUULFDQH��DQG�WRUQDGR�GULOOV�
Ɣ (QVXUH�SRZHU�SROHV�ORFDWHG�RQ�RU�QHDU�WKH�SURSHUW\�DUH�YLVXDOO\�LQ�JRRG�ZRUNLQJ�RUGHU�

DQG�UHSRUW�DQ\�SUREOHPV��
Ɣ &UHDWH�DQG�UHJXODUO\�XSGDWH�GHVN�PDQXDOV�IRU�WKH�([HFXWLYH�'LUHFWRU�DQG�:DUHKRXVH�

&RRUGLQDWRU�SRVLWLRQV�
Ɣ 'LYHUVLI\�UHYHQXH�VRXUFHV�
Ɣ &UHDWH�FRQWUDFWV��PXWXDO�DJUHHPHQWV�RU�PHPRUDQGXPV�RI�XQGHUVWDQGLQJ�ZLWK�DJHQFLHV�

WKDW�KDYH�WKH�FDSDFLW\�WR�KROG�&&7%¶V�LQYHQWRU\�WHPSRUDULO\�
Ɣ &RQGXFW�HPSOR\HH�WUDLQLQJ�RQ�F\EHUVHFXULW\�

�
�ÕĴĭĔčĴÕʹ
7KH�5HVSRQVH�3ODQ�SUHVHQWHG�LQ�WKLV�UHSRUW�OLVWV����LWHPV�WR�FRQVLGHU�ZKHQ�FUHDWLQJ�D�GLVDVWHU�
UHVSRQVH�SODQ��5HSRUWLQJ��HYDFXDWLRQ��HPSOR\HH�DFFRXQWDELOLW\��DQG�FRPPXQLFDWLRQV�DUH�
DPRQJ�WKHVH�FRQVLGHUDWLRQV��
�
7KH�5HVSRQVH�3ODQ�DOVR�OLVWV�JHQHUDO�JXLGHOLQHV�IRU�GHYHORSLQJ�D�SODQ��7KHVH�VWHSV�LQFOXGH�
FUHDWLQJ�FKHFNOLVWV��VXPPDUL]LQJ�ULVNV��RUJDQL]LQJ�DFWLRQV��DQG�PDNLQJ�WKH�SODQ�DFFHVVLEOH��
� �

¾�



ʹ

�ÕËĔŕÕİŘʹ
7KH�03$�7HDP�LGHQWLILHG�IRXU�DUHDV�RI�UHFRYHU\�WKDW�VKRXOG�VHUYH�DV�WKH�IRFXV�RI�&&7%¶V�
UHFRYHU\�DFWLYLWLHV���

Ɣ 3HRSOH�
Ɣ 0RQH\��
Ɣ (TXLSPHQW�,QYHQWRU\�
Ɣ %XLOGLQJ�

�
7KH�5HFRYHU\�3ODQ�UHFRPPHQGV�DFWLRQV�IRU�HDFK�RI�WKHVH�DUHDV�WR�KHOS�WKH�RUJDQL]DWLRQ�
UHJURXS��UHVWRUH��DQG�FRQWLQXH�VHUYLQJ�WKH�FRPPXQLW\�DIWHU�H[SHULHQFLQJ�D�GLVDVWHU�� �
�
�ĔčËĆŁĴõĔčʹ
&&7%�KDV�SURYHQ�LWV�UHVLOLHQFH�LQ�KDQGOLQJ�GLVDVWHUV�VXFK�DV�SURSHUW\�FULPH��ORVV�RI�IDFLOLWLHV��
UHYHQXH�ORVV��DQG�F\EHUWKUHDWV��7KH�UHFRPPHQGDWLRQV�LQFOXGHG�LQ�WKLV�UHSRUW�FDQ�HQKDQFH�WKH�
RUJDQL]DWLRQ¶V�GLVDVWHU�SUHSDUHGQHVV��UHVSRQVH��DQG�UHFRYHU\�FDSDELOLWLHV�LQ�WKH�IXWXUH��

�
� �

¿�



ʹ

EčļİĔÑŁËļõĔčʹ
�
&KDUORWWH�&RPPXQLW\�7RRO%DQN��&&7%��HQOLVWHG�WKH�DVVLVWDQFH�RI�WKH�*HUDOG�*��)R[�0DVWHU�RI�
3XEOLF�$GPLQLVWUDWLRQ�SURJUDP�DW�WKH�8QLYHUVLW\�RI�1RUWK�&DUROLQD�DW�&KDUORWWH�LQ�GHYHORSLQJ�DQ�
HPHUJHQF\�UHVSRQVH�SODQ�IRU�&&7%�DQG�D�WHPSODWH�WR�GLVWULEXWH�WR�RWKHU�PHPEHUV�RI�WKHLU�
QDWLRQDO�RUJDQL]DWLRQ�DQG�RWKHU�QRQSURILWV�WR�DVVLVW�DQG�SUHSDUH�IRU�SRWHQWLDO�ULVNV��,Q�UHVSRQVH��
PHPEHUV�RI�WKH�03$�7HDP�FRQGXFWHG�UHVHDUFK�XVLQJ�JRYHUQPHQW��WUDGH�DQG�DFDGHPLF�
VRXUFHV���
�
%DVHG�RQ�WKHVH�VRXUFHV��WKH�LQIRUPDWLRQ�SUHVHQWHG�ZLOO�KHOS�WKH�RUJDQL]DWLRQ�GHWHUPLQH�DQG�
PLWLJDWH�ULVN��DV�ZHOO�DV�UHVSRQG�WR�DQG�UHFRYHU�IURP�VLJQLILFDQW�HYHQWV�WKDW�ZRXOG�QHJDWLYHO\�
LPSDFW�SHUVRQQHO��RSHUDWLRQV��RU�DVVHWV��0LWLJDWLRQ��DV�GHVFULEHG�E\�)(0$�LV�WKH�HIIRUW�WR�
UHGXFH�ORVV�RI�OLIH�DQG�SURSHUW\�E\�OHVVHQLQJ�WKH�LPSDFW�RI�GLVDVWHUV��6SHFLILFDOO\��WKLV�
DVVHVVPHQW�DWWHPSWV�WR�LGHQWLI\�NH\�ULVNV�WKDW�ZRXOG�GLUHFWO\�DIIHFW�WKH�RUJDQL]DWLRQ��GHWHUPLQH�
ULVN�PLWLJDWLRQ�EHVW�SUDFWLFHV�WKDW�DUH�DSSOLFDEOH�WR�&&7%¶V�FXUUHQW�ORFDWLRQ��DQG�SURYLGH�D�
JHQHUDO�IUDPHZRUN�IRU�UHVSRQVH�DQG�UHFRYHU\��)XUWKHUPRUH��SHUWLQHQW�GRFXPHQWV��VXFK�DV�
WHPSODWHV��FKHFNOLVWV��DQG�JXLGHOLQHV�IRU�HPHUJHQF\�SODQQLQJ��DGDSWDEOH�IRU�XVH�E\�RWKHU�VPDOO�
QRW�IRU�SURILW�RUJDQL]DWLRQV��LV�LQFOXGHG���
�
7KLV�UHSRUW�LV�GLYLGHG�LQWR�ILYH�VHFWLRQV���

¼� &KDUORWWH�&RPPXQLW\�7RRO%DQN�3URILOH ��SURYLGHV�SHUWLQHQW�EDFNJURXQG�LQIRUPDWLRQ�DQG�
GHVFULSWLRQV�RI�FXUUHQW�RSHUDWLRQV���

½� 7KH��5LVN�$VVHVVPHQW�0HWKRGRORJ\ ��VHFWLRQ�GHVFULEHV�WKH�PHWKRGV�WKH�03$�7HDP�
XVHG�WR�GHWHUPLQH�WKRVH�ULVNV�FRQVLGHUHG�OLNHO\�DQG�LPSDFWIXO�WR�&&7%�DV�ZHOO�DV�KRZ�WR�
PLWLJDWH�HDFK�ULVN�� �

¾� 7KH��5LVN�,GHQWLILFDWLRQ�DQG�$VVHVVPHQW��VHFWLRQ�GHVFULEHV�HDFK�LGHQWLILHG�ULVN�UHOHYDQW�
WR�&&7%�DQG�WKH�PHWKRGRORJ\�XVHG�WR�DVVHVV�HDFK�VSHFLILF�ULVN��7KLV�VHFWLRQ�DOVR�
LQFOXGHV�GHWDLOV�RI�&&7%¶V�FXUUHQW�ULVN�PLWLJDWLRQ�HIIRUWV��

¿� 7KH��5HVSRQVH�3ODQ��VHFWLRQ�LQFOXGHV�JXLGHOLQHV�DQG�UHFRPPHQGDWLRQV�RQ�EXLOGLQJ�D�
UHVSRQVH�SODQ�IRU�JHQHUDO�DQG�VSHFLILF�WKUHDWV���

À� 7KH��5HFRYHU\ ���3ODQ��VHFWLRQ�SURYLGHV�DQ�RXWOLQH�RI�FRQVLGHUDWLRQV�IRU�UHSODFHPHQW�RI�
UHVRXUFHV�FUXFLDO�WR�WKH�ORQJ�WHUP�RSHUDWLRQ�RI�WKH�EXVLQHVV�� �

�
,Q�DGGLWLRQ���$SSHQGLFHV ��LQFOXGH�WKH�03$�7HDP¶V�VFRSH�RI�ZRUN��$SSHQGL[�,���D�ULVN�
LGHQWLILFDWLRQ��UHVSRQVH�DQG�UHFRYHU\�WHPSODWH�GHYHORSHG�IRU�&&7%�DQG�VLPLODUO\�VL]HG�
RUJDQL]DWLRQV�DQG�QRW�IRU�SURILWV��$SSHQGL[�,,���DQG�D�JXLGH�IURP�WKH�&RORUDGR�6PDOO�%XVLQHVV�
'HYHORSPHQW�1HWZRUN��$SSHQGL[�,,,���$GGLWLRQDO�VXSSRUWLQJ�GRFXPHQWDWLRQ�LV�DOVR�LQFOXGHG�LQ�
WKLV�VHFWLRQ��7KH��5HIHUHQFHV ��VHFWLRQ�OLVWV�WKH�VRXUFHV�XVHG�DQG�UHIHUHQFHG�LQ�WKH�UHSRUW��

À�



�ñ²İĆĔļļÕ��ĔČČŁčõļŘ��ĔĔĆ�²čă�|İĔêõĆÕʹ

\õĴĴõĔčʹ
&&7%�LV�DQ�DJHQF\�ZLWK�D�PLVVLRQ�WR�SURYLGH�FKDULWDEOH�FRPPXQLW\�EDVHG�RUJDQL]DWLRQV�ZLWK�WKH�
WRROV��HTXLSPHQW�DQG�H[SHUWLVH�WR�KHOS�WKHP�DFKLHYH�WKHLU�PRVW�DPELWLRXV�JRDOV��,WV�WRRO�OHQGLQJ�
SURJUDP�SURYLGHV�TXDOLI\LQJ�RUJDQL]DWLRQV�ZLWK�\HDU�URXQG�DFFHVV�WR�WRROV�DQG�HTXLSPHQW�IRU�
YROXQWHHU�SURMHFWV��IDFLOLW\�DQG�JURXQGV�PDLQWHQDQFH��DQG�VSHFLDO�HYHQWV��%\�SURYLGLQJ�DQ�
LQYHQWRU\�RI�WRROV�DQG�RWKHU�W\SHV�RI�GXUDEOH�DVVHWV��&&7%�KHOSV�WR�HQKDQFH�WKH�FKDULWDEOH�
VHFWRU¶V�FDSDFLW\�WR�VHUYH��IDFLOLWDWLQJ�KDQGV�RQ�YROXQWHHULVP�LQ�WKH�JUHDWHU�&KDUORWWH�DUHD�� �

AõĴļĔİŘʹ
&&7%�RIILFLDOO\�RSHQHG�LWV�GRRUV�WR�WKH�FRPPXQLW\�LQ�0DUFK�RI�������7KH�&&7%�LV�WKH�ORFDO�
DIILOLDWH�RI�7RRO%DQN�86$��WKH�$WODQWD�EDVHG�SDUHQW�RUJDQL]DWLRQ�RI�WKH�QDWLRQDO�QHWZRUN�RI�
7RRO%DQNV��7RRO%DQNV�LQ�&KDUORWWH��5LFKPRQG��%DOWLPRUH��&LQFLQQDWL��+RXVWRQ��DQG�3KRHQL[�DUH�
PRGHOHG�DIWHU�WKH�KLJKO\�VXFFHVVIXO�$WODQWD�&RPPXQLW\�7RRO%DQN��ZKLFK�KDV�VHUYHG�WKH�JUHDWHU�
$WODQWD¶V�FKDULWDEOH�FRPPXQLW\�IRU�PRUH�WKDQ����\HDUV��(DFK�7RRO%DQN�DIILOLDWH�LV�JRYHUQHG�E\�D�
ORFDO�%RDUG�RI�'LUHFWRUV��7KH�7RRO%DQN�QHWZRUN�DOVR�LQFOXGHV�7RRO%DQN�'LVDVWHU�6HUYLFHV��D�
SURJUDP�RI�7RRO%DQN�86$��FRPSULVHG�RI�WKUHH�PRELOH�WUDLOHUV�ZKLFK�UHVSRQG�WR�GLVDVWHUV�DQG�
ODUJH�VFDOH�YROXQWHHU�SURMHFWV�WKURXJKRXW�WKH�FRXQWU\��

VĔË²ļõĔčʹ
&&7%�PDLQWDLQV�DQ�������VTXDUH�IRRW�ZDUHKRXVH�LQ�&KDUORWWH¶V�6RXWK�(QG�ZLWK�DQ�LQYHQWRU\�
FRPSULVHG�RI�PRUH�WKDQ�����GLIIHUHQW�W\SHV�RI�WRROV�DQG�HTXLSPHQW�LQ�YROXPHV�ODUJH�HQRXJK�WR�
HTXLS�WKRXVDQGV�RI�YROXQWHHUV�DW�D�WLPH��$FFHVV�WR�&&7%�WRROV�HOLPLQDWHV�WKH�QHHG�IRU�DJHQFLHV�
WR�LQFXU�WKH�H[SHQVH�RI�SXUFKDVLQJ��UHSDLULQJ�DQG�VWRULQJ�WRROV��ZKLFK�UHGXFHV�FRVWV�DVVRFLDWHG�
ZLWK�VHUYLFH�SURMHFWV�DQG�DOORZV�WKHVH�DJHQFLHV�WR�IRFXV�FUXFLDO�UHVRXUFHV�RQ�WKHLU�PLVVLRQ��

�ĔĔĆ�²čÑ��ĭÕËõ²Ć�&ŕÕčļ�&įŁõĭČÕčļ�VÕčÑõčë�|İĔëİ²Čʹ
7KH�KHDUW�RI�&&7%�LV�WKH�WRRO�OHQGLQJ�SURJUDP��&KDULWDEOH�RUJDQL]DWLRQV�KDYH�\HDU�URXQG�
DFFHVV�WR�&&7%¶V�LQYHQWRU\�RI�WRROV�DQG�HTXLSPHQW�IRU�D�QRPLQDO�IHH��&&7%�KDV�DQ��H[WHQVLYH�
LQYHQWRU\�RI�WRROV�DQG�VSHFLDO�HYHQW�HTXLSPHQW�W�KDW�LQFOXGHV�FRPPRQ�LWHPV�VXFK�DV�ZRUN�
JORYHV��VKRYHOV�DQG�KDPPHUV��WR�PRUH�H[SHQVLYH�LWHPV�OLNH�WHQWV��SURMHFWRUV��DQG�����Z����Y�
JHQHUDWRUV�� �

%RUURZLQJ�WRROV�IURP�&&7%�LV�LQH[SHQVLYH��FRQYHQLHQW��DQG�IXOO\�IXQFWLRQDO��ZKLFK�PD[LPL]HV�
DJHQFLHV¶�DELOLW\�WR�LPSURYH�FRPPXQLW\�HQJDJHPHQW�DQG�DFKLHYH�JUHDWHU�LPSDFW�IRU�WKRVH�WKH\�
VHUYH��&&7%�WRROV�DUH�RQO\�DYDLODEOH�WR�PHPEHU�RUJDQL]DWLRQV��VXFK�DV��

Ɣ 1RQSURILW�&KDULWDEOH�7D[�H[HPSW
RUJDQL]DWLRQV

Ɣ 6FKRROV�DQG�SDUHQW�WHDFKHU
RUJDQL]DWLRQV

Ɣ 1HLJKERUKRRG�DVVRFLDWLRQV
Ɣ )DLWK�EDVHG�JURXSV
Ɣ &LYLF�RUJDQL]DWLRQV
Ɣ *RYHUQPHQW�DJHQFLHV

6



6LQFH�RSHQLQJ�LWV�GRRUV�LQ�������&&7%�KDV�VHUYHG�PRUH�WKDQ�����FKDULWDEOH�SDUWQHUV�ZLWK�RYHU�
���PLOOLRQ�GROODUV�LQ�WRROV�DQG�VSHFLDO�HYHQW�LWHPV�IRU�WKHLU���������YROXQWHHUV�ZRUNLQJ�RQ��������
SURMHFWV��

�ĔĔĆ��ŁĴñ�:ŁčÑİ²õĴÕİʹ
,Q�������&&7%�LQWURGXFHG�WKH�7RRO�5XVK�3URJUDP��7KH�7RRO�5XVK�LV�D�WRRO�VDOH�RSHQ�WR�WKH�
SXEOLF��7KURXJK�WKH�JHQHURXV�GRQDWLRQV�RI�FRUSRUDWH�DQG�LQGLYLGXDO�GRQRUV��QHZ�DQG�JHQWO\�
XVHG�WRROV�DUH�VROG�DW�D�����RU�PRUH�GLVFRXQW�RII�UHWDLO�SULFH��,QGLYLGXDOV��RUJDQL]DWLRQV��DQG�
FRPSDQLHV�DUH�ZHOFRPH�WR�SXUFKDVH��

A²ČČÕİĴ�˥��ĆÕĴ�:ŁčÑİ²õĴÕİʹ
&&7%�KDV�DQ�DQQXDO�IXQGUDLVHU�WKDW�SURYLGHV�DSSUR[LPDWHO\�����RI�LWV�DQQXDO�UHYHQXH��

�ļ²êêʹ
0DXUHHQ�.UXHJHU���([HFXWLYH�'LUHFWRU�
/H[�<HOHUWRQ���:DUHKRXVH�&RRUGLQDWRU�

�Ĕ²İÑ�\ÕČÊÕİĴ�
6DUDK�0LWFKHOO�
%RDUG�3UHVLGHQW��
7XUQHU�&RQVWUXFWLRQ�&RPSDQ\�

1HG�&R[�
6XQVHHNHU�3RZHU�(TXLSPHQW�

0HULVVD�+DQQDK�
&REUD�/HJDO�6ROXWLRQ�

$GDP�1LFKROVRQ�
%RDUG�9LFH�3UHVLGHQW��
'HORLWWH�	�7RXFKH�//3�

6WHSKDQLH�'LOORQ�
&RPPXQLW\�9ROXQWHHU�

3UHVWRQ�+XUUHOO��
0F*XLUH:RRGV�//3�

0LNH�7URSVKD�
%RDUG�6HFUHWDU\�
&DUROLQD�&$7�

7LP�'XJDQ�
7KH�+RPH�'HSRW�

7KRPDV�.DUOVVRQ�
%DUULQJHU�&RQVWUXFWLRQ�

'DQ�6WHZDUW�
%RDUG�7UHDVXUHU�
31&�%DQN�

0HJDQQH�3ULFH�
'XNH�(QHUJ\�

%HWK�%MRUOR��
,QJHUVROO�5DQG�

$QGUHZ�)RRV�
0HVVHU�&RQVWUXFWLRQ�

/RJDQ�3DYNRY�
$WULXP�+HDOWK�

$-�-REH��
&DUROLQD�&$7�

7RGG�/LQHURGH�
0HDUV�&RQVWUXFWLRQ�

:LOOLDP�0XQNUHV�
6WDQOH\�%ODFN�	�'HFNHU�

$OOLH�$OX��
7XUQHU�&RQVWUXFWLRQ�

6SRQVRUVKLSV�DFFRXQW�IRU�DSSUR[LPDWHO\�����RI�&&7%¶V�UHYHQXH��3DVW�VSRQVRUV�LQFOXGH��

7,$$�&5()� 7XUQHU�&RQVWUXFWLRQ� &DUROLQD�&$7�

'XNH�(QHUJ\�3URJUHVV� 3LHGPRQW�1DWXUDO�*DV� %DUULQJHU�&RQVWUXFWLRQ�

5RGJHUV�%XLOGHUV� 'HORLWWH�86� 1XFRU�

0HVVHU�&RQVWUXFWLRQ� $WULXP�+HDOWK� *RRJOH�)LEHU�

7



�õĴă��ĴĴÕĴĴČÕčļ�\ÕļñĔÑĔĆĔëŘʹ

7KH�03$�7HDP�WRRN�WKH�IROORZLQJ�VWHSV�WR�FRPSOHWH�D�FRPSUHKHQVLYH�ULVN�DVVHVVPHQW�IRU�
&&7%��

�� &RPSLOHG�D�OLVW�RI�FRPPRQ�ULVNV�UHOHYDQW�WR�VPDOO�EXVLQHVVHV�DQG�QRQSURILW�RUJDQL]DWLRQV
VXFK�DV�QDWXUDO�GLVDVWHUV��KXPDQ�HUURU�IDFWRUV��WHFKQRORJ\�HYHQWV��DQG�RSHUDWLRQDO�ULVNV
IRU�IXUWKHU�UHVHDUFK�DQG�ULVN�DVVHVVPHQW�

�� 5HYLHZHG�GLVDVWHU�UHFRYHU\��ULVN�DVVHVVPHQW�DQG�HPHUJHQF\�PDQDJHPHQW�LQIRUPDWLRQ
IURP�WKH�)HGHUDO�(PHUJHQF\�0DQDJHPHQW�$JHQF\��)(0$���'HSDUWPHQW�RI�+RPHODQG
6HFXULW\��'+6��DW�5HDG\�JRY��WKH�$PHULFDQ�5HG�&URVV��WKH�1DWLRQDO�&RXQFLO�RI
1RQSURILWV��WKH�&RXQFLO�RI�)RXQGDWLRQV��DQG�WKH�2FFXSDWLRQDO�6DIHW\�DQG�+HDOWK
$GPLQLVWUDWLRQ��26+$��IRU�QDWLRQDO�UHOHYDQFH�

�� 5HYLHZHG�GLVDVWHU�UHFRYHU\��ULVN�DVVHVVPHQW�DQG�HPHUJHQF\�PDQDJHPHQW�LQIRUPDWLRQ
IURP�WKH�&KDUORWWH�0HFNOHQEXUJ�(PHUJHQF\�0DQDJHPHQW�2IILFH��&0(02���DQG�1RUWK
&DUROLQD�(PHUJHQF\�0DQDJHPHQW�IRU�ORFDO�UHOHYDQFH�

�� 3HUIRUPHG�DQ�H[WHQVLYH�OLWHUDWXUH�UHYLHZ�RQ�ULVNV�ZLWK�WKH�KLJKHVW�OLNHOLKRRG�WR�RFFXU�DQG
KDYH�DQ�LPSDFW�RQ�&&7%��7KH�03$�7HDP�FRQGXFWHG�D�OLWHUDWXUH�UHYLHZ�RI�HPHUJHQF\
PDQDJHPHQW�SULQFLSOHV�DQG�EHVW�SUDFWLFHV�WR�LGHQWLI\�WKH�ULVNV�H[SORUHG�LQ�WKLV�DQDO\VLV�
7KLV�OLWHUDWXUH�UHYLHZ�LQFOXGHG�VFKRODUO\�MRXUQDOV��ORFDO��VWDWH�DQG�IHGHUDO�JRYHUQPHQW
UHSRUWV��DQG�LQWHUQHW�VRXUFHV���,QWHUQHW�UHVRXUFHV�FDPH�IURP�VLWHV�PDLQWDLQHG�E\�UHOHYDQW
JRYHUQPHQW�DJHQFLHV��SURIHVVLRQDO�RUJDQL]DWLRQV��DQG�RWKHU�H[SHUWV�ZLWK�H[WHQVLYH
NQRZOHGJH�RI�WKH�ULVNV�GLVFXVVHG�LQ�WKLV�UHSRUW�

�� &RQGXFWHG�LQWHUYLHZV�ZLWK�WKH�([HFXWLYH�'LUHFWRU�RI�&&7%��D�UHSUHVHQWDWLYH�RI�WKH
+RXVWRQ�&RPPXQLW\�7RRO%DQN��DQ�HPSOR\HH�RI�&0(02�DQG�DQ�HPSOR\HH�RI�WKH
&KDUORWWH�)LUH�'HSDUWPHQW�

�� 0DGH�D�VLWH�YLVLW�WR�&&7%�WR�YLHZ�DQG�DQDO\]H�FXUUHQW�HPHUJHQF\�SUHSDUHGQHVV�DQG
ORFDWLRQ�ULVN�IDFWRUV�

�� ,QFRUSRUDWHG�EHQFKPDUN�FULWHULD�IURP�PXOWLSOH�VRXUFHV�LQ�RUGHU�WR�LGHQWLI\�WKH�OLNHOLKRRG
RI�HDFK�ULVN�RFFXUULQJ�DW�&&7%�

�� 5DWHG�OLNHO\�SRWHQWLDO�ULVNV�ZLWK�5LVN�$VVHVVPHQW�0DWUL[�
�� &UHDWHG�D�WHPSODWH�RI�WKH�ULVN�DVVHVVPHQW�SURFHVV�IRU�IXWXUH�XVH�

�õĴă��ĴĴÕĴĴČÕčļ�²čÑ��ÕčËñČ²İăĴʹ
$IWHU�WKH�DQDO\VLV�DQG�ULVN�DVVHVVPHQW��WKH�03$�7HDP�LGHQWLILHG�D�ZLGH�UDQJH�RI�ULVNV�WKDW�
RUJDQL]DWLRQV�RIWHQ�FRQIURQW��7KH�03$�7HDP�XVHG�LQIRUPDWLRQ�IURP�WKH�LQWHUYLHZV�DQG�VLWH�YLVLW�
WR�GHWHUPLQH�ZKLFK�RI�WKHVH�ULVNV�DUH�PRVW�OLNHO\�WR�WKUHDWHQ�&&7%��D�EURDGHU�OLVW�RI�SRWHQWLDO�
ULVNV�WR�RUJDQL]DWLRQV�FDQ�EH�IRXQG�LQ�$SSHQGL[�,,���7KH�ULVNV�PRVW�UHOHYDQW�WR�&&7%�DUH���

Ɣ 3RZHU�2XWDJH
Ɣ 3URSHUW\�&ULPH
Ɣ 3HUVRQQHO�/RVV
Ɣ )LUH
Ɣ /RVV�RI�6SDFH

Ɣ 5HYHQXH�/RVV
Ɣ 6HYHUH�:HDWKHU
Ɣ :RUNSODFH�9LROHQFH
Ɣ :DWHU�,QWUXVLRQ
Ɣ &\EHUVHFXULW\

8



ʹ

�
(DFK�RI�WKH�ULVNV�ZDV�UDWHG�RQ�OLNHOLKRRG�DQG�LPSDFW���/LNHOLKRRG���HVWLPDWHV�WKH�OLNHO\�SUREDELOLW\�
RI�WKH�SRWHQWLDO�RFFXUUHQFH�IRU�D�SDUWLFXODU�ULVN���,PSDFW��HVWLPDWHV�WKH�OLNHO\�GDPDJH�WR�RU�ORVV�RI�
HTXLSPHQW�RU�LQIUDVWUXFWXUH��LQMXULHV��GHDWK��DQG�RU�HFRQRPLF�GDPDJH�IRU�D�SDUWLFXODU�ULVN��5LVNV�
ZHUH�JLYHQ�UDWLQJV�RI��/RZ����0RGHUDWH ���RU��+LJK���7DEOHV���DQG���SURYLGH�EDVLF�JXLGHOLQHV�XVHG�E\�
WKH�03$�7HDP�ZKHQ�DVVLJQLQJ�WKHVH�ULVN�OHYHOV���,W�LV�LPSRUWDQW�WR�QRWH�WKDW�WKH�UDWLQJ�FULWHULD�
XVHG�LQ�WKHVH�WDEOHV�DSSO\�JHQHUDOO\�WR�PRVW�ULVNV�EXW�LV�QRW�FRQFOXVLYH��(DFK�ULVN�FRPHV�ZLWK�
XQLTXH�FKDUDFWHULVWLFV�WKDW�GR�QRW�DOZD\V�ILW�QHDWO\�ZLWKLQ�WKHVH�JHQHUDO�FULWHULD��)XOO�DQDO\VLV�DQG�
H[SODQDWLRQV�RI�KRZ�WKH�UDWLQJV�IRU�HDFK�ULVN�ZHUH�GHULYHG�FDQ�EH�IRXQG�LQ�WKH�5LVN�$VVHVVPHQW�
DQG�,GHQWLILFDWLRQ�VHFWLRQ�RI�WKH�UHSRUW��5HDGHUV�VKRXOG�DOVR�QRWH�WKDW�WKH�LPSDFW�UDWLQJV�DUH�
EDVHG�XSRQ�WKH�03$�7HDP¶V�DVVHVVPHQW�RI�WKH�PRVW�OLNHO\�RXWFRPH�VKRXOG�WKH�HYHQW�RFFXU��,W�
LV�DOZD\V�SRVVLEOH�WKDW�ULVNV�FRXOG�SURGXFH�LPSDFWV�RI�JUHDWHU�RU�OHVVHU�VHYHULW\�� �
�

�²ÊĆÕ�ɾʓ�VõăÕĆõñĔĔÑ��²ļõčëʹ
VõăÕĆõñĔĔÑ��İõļÕİõ²ʹ

Aõëñʹʹ
ʹ

Ɣ )UHTXHQW�RFFXUUHQFH��JUHDWHU�WKDQ�����FKDQFH�DQQXDOO\�
Ɣ +LJK�ORFDO�UHOHYDQFH��KDV�KDSSHQHG�WR�&&7%��KDV�RFFXUUHG�LQ�ORFDO�DUHD�
Ɣ 6SHFLILF�ULVN�V��QRW�DFFRXQWHG�IRU��PLWLJDWLRQ�QRW�LQ�SODFH�

\ĔÑÕİ²ļÕʹ
Ɣ 0RGHUDWH�IUHTXHQF\��JUHDWHU�WKDQ������EXW�OHVV�WKDQ�����FKDQFH�DQQXDOO\�
Ɣ 0RGHUDWH�ORFDO�UHOHYDQFH��KDV�QRW�KDSSHQHG�WR�&&7%��EXW�KDV�RFFXUUHG�LQ�DUHD�
Ɣ 6SHFLILF�ULVN�V��DFFRXQWHG�IRU��EXW�PLWLJDWLRQ�QRW�LQ�SODFH�

VĔŖʹʹ
ʹ

Ɣ ,QIUHTXHQW��OHVV�WKDQ�����FKDQFH�DQQXDOO\�
Ɣ /RZ�ORFDO�UHOHYDQFH��GRHV�QRW�KDSSHQ�QHDU�&&7%�
Ɣ 6SHFLILF�ULVN�V��FXUUHQWO\�DFFRXQWHG�IRU��PLWLJDWLRQ�LQ�SODFH�

�

�²ÊĆÕ�ɿʓ�EČĭ²Ëļ��²ļõčëʹ
EČĭ²Ëļ��İõļÕİõ²ʹ

Aõëñʹ
ʹ ʹ

Ɣ 6HYHUH�GDPDJH��JUHDWHU�WKDQ�����ORVV�DQQXDOO\�
Ɣ ([WHQGHG�GRZQWLPH��VKXW�GRZQ�IRU�PRUH�WKDQ���GD\V�
Ɣ 0DMRU�HPSOR\HH�LQMXU\�RU�GHDWK�

\ĔÑÕİ²ļÕʹʹ
ʹ

Ɣ 0RGHUDWH�GDPDJH��JUHDWHU�WKDQ������EXW�OHVV�WKDQ�����ORVV�DQQXDOO\��
Ɣ 0RGHUDWH�GRZQWLPH��EXVLQHVV�XS�DQG�UXQQLQJ�ZLWKLQ�����GD\V�
Ɣ 0RGHUDWH�HPSOR\HH�LQMXU\�

VĔŖʹ
ʹ ʹ

Ɣ 0LQRU�GDPDJH��OHVV�WKDQ�����ORVV�DQQXDOO\�
Ɣ /LWWOH�GRZQWLPH��EXVLQHVV�XS�DQG�UXQQLQJ�LQ�OHVV�WKDQ����KRXUV�
Ɣ 0LQRU�RU�QR�HPSOR\HH�LQMXU\�

�
ʹ ʹ

Ä�



ʹ

�õĴă��ĴĴÕĴĴČÕčļ�\²ļİõŗʹ
7KH�03$�7HDP�EXLOW�XSRQ�D�ULVN�YXOQHUDELOLW\�DQG�LPSDFW�DVVHVVPHQW�VFDOH�DQG�PDWUL[�IURP�WKH�
&RORUDGR�6PDOO�%XVLQHVV�'HYHORSPHQW�&HQWHU¶V��'LVDVWHU�5HFRYHU\�DQG�&RQWLQXLW\�*XLGH�IRU�
&RORUDGR�%XVLQHVVHV���VHH�$SSHQGL[�,,,��WR�GHYHORS�D�5LVN�$VVHVVPHQW�0DWUL[��7KH�5LVN�
$VVHVVPHQW�0DWUL[��7DEOH����SORWV�UHOHYDQW�ULVNV�DQG�GHWHUPLQHV�PLWLJDWLRQ�DFWLRQV���,WV�SULPDU\�
YDOXH�WR�&&7%�LV�LQ�UDQNLQJ�DQG�SULRULWL]LQJ�ULVNV�DQG�VKRZLQJ�KRZ�HDFK�ULVN�LV�UDWHG�ZLWKLQ�HDFK�
GLPHQVLRQ��7KHUH�DUH��KRZHYHU��OLPLWDWLRQV�WR�DVVHVVLQJ�ULVN�LQ�VXFK�D�YDOXH�V\VWHP��,Q�
SDUWLFXODU��HYHQWV�WKDW�KDYH�D�ORZ�OLNHOLKRRG�RI�RFFXUULQJ�WKDW�FRXOG�SRVH�VLJQLILFDQW�ULVN�WR�&&7%�
LI�WKH\�RFFXUUHG�PD\�UHFHLYH�KLJK�UDQNLQJV��ZKLOH�HYHQWV�WKDW�RFFXU�UHJXODUO\�EXW�GR�QRW�WKUHDWHQ�
VHYHUH��ZLGHVSUHDG�RU�ORQJ�WHUP�GDPDJH�PD\�EH�UDQNHG�ORZHU��5HDGHUV�VKRXOG�NHHS�WKRVH�
OLPLWDWLRQV�LQ�PLQG�ZKHQ�UHYLHZLQJ�DVVHVVHG�ULVNV��
�

�²ÊĆÕ�ʀʓ��õĴă��ĴĴÕĴĴČÕčļ�\²ļİõŗʹ

�

VĔŖʹʹ
EČĭ²Ëļʹ

\ĔÑÕİ²ļÕʹʹ
EČĭ²Ëļʹ

Aõëñʹʹ
EČĭ²Ëļʹ

Aõëñʹ
VõăÕĆõñĔĔÑʹ 3URSHUW\�&ULPH�

�

�
3RZHU�2XWDJH�

� �

\ĔÑÕİ²ļÕʹ
VõăÕĆõñĔĔÑʹ

�

/RVV�RI�6SDFH�
5HYHQXH�/RVV�
6HYHUH�:HDWKHU�

9LROHQFH�
:DWHU�,QWUXVLRQ��

3HUVRQQHO�/RVV�
�

�

VĔŖʹ
VõăÕĆõñĔĔÑʹ

�

&\EHU�6HFXULW\�
�

�

)LUH�
�

�

� ʹ

¼»�



ʹ

�õĴă�EÑÕčļõêõË²ļõĔč�²čÑ��ĴĴÕĴĴČÕčļʹ
�
2UJDQL]DWLRQV�DUH�DOZD\V�H[SRVHG�WR�ULVNV��)RU�RUJDQL]DWLRQV��ULVNV�DUH�JHQHUDOO\�WKRXJKW�RI�DV�
IDFWRUV�WKDW�KDYH�WKH�SRWHQWLDO�WR�UHGXFH�WKH�RUJDQL]DWLRQ¶V�DELOLW\�WR�DFKLHYH�LWV�JRDOV���,Q�WKH�
FDVH�RI�D�VPDOO�QRQ�SURILW�RUJDQL]DWLRQ�VXFK�DV�&&7%��ULVNV�FDQ�EH�DQ\WKLQJ�IURP�F\EHU�DWWDFNV�
WR�VHYHUH�ZHDWKHU�GDPDJH��1RW�IRU�SURILW�RUJDQL]DWLRQV�DUH�SDUWLFXODUO\�VXVFHSWLEOH�WR�ULVN�GXH�WR�
IXQGLQJ�DQG�EXGJHW�FRQVWUDLQWV�DQG�UHGXFHG�SHUVRQQHO��7KLV�LV�ZK\�LW�LV�SDUWLFXODUO\�LPSRUWDQW�IRU�
VPDOO�RUJDQL]DWLRQV�WR�SURDFWLYHO\�SODQ�IRU�DQG�PLWLJDWH�NQRZQ�ULVNV���
�
7KH�03$�7HDP�LGHQWLILHG�DQG�DQDO\]HG�WHQ�SRWHQWLDO�ULVNV�DV�EHLQJ�RI�SDUWLFXODU�FRQFHUQ�IRU�
&&7%��7KH�UHPDLQGHU�RI�WKLV�VHFWLRQ�SURYLGHV�GHWDLOHG�DVVHVVPHQWV�RI�WKHVH�ULVNV��7KH�
GLVFXVVLRQ�RI�HDFK�ULVN�LV�RUJDQL]HG�LQ�WKH�IROORZLQJ�PDQQHU����
�
%DFNJURXQG�
'HVFULEHV�DQG�SURYLGHV�JHQHUDO�LQIRUPDWLRQ�DERXW�WKH�ULVN��
�
5HOHYDQFH�WR�&KDUORWWH�&RPPXQLW\�7RRO%DQN�
'HWDLOV�KRZ�HDFK�ULVN�SHUWDLQV�WR�&&7%�DQG�SURYLGHV�UHOHYDQW�GDWD�WR�VKRZ�ZK\�WKH�ULVN�LV�OLNHO\�
WR�DIIHFW�DQG�LPSDFW�&&7%�� �
�
/LNHOLKRRG�
(VWLPDWHV�WKH�OLNHO\�SUREDELOLW\�RI�WKH�SRWHQWLDO�RFFXUUHQFH�IRU�D�SDUWLFXODU�ULVN��UHOHYDQW�WR�&&7%��
�
,PSDFW�
(VWLPDWHV�WKH�OLNHO\�GDPDJH�WR�RU�ORVV�RI�HTXLSPHQW�RU�LQIUDVWUXFWXUH��LQMXULHV��GHDWK��DQG�RU�
HFRQRPLF�GDPDJH�IRU�D�SDUWLFXODU�ULVN��UHOHYDQW�WR�&&7%��
�
0LWLJDWLRQ�
'HVFULEHV�DFWLYLWLHV�&&7%�FDQ�GR�WR�PLWLJDWH�WKH�ULVN��7KLV�VHFWLRQ�LV�EURNHQ�LQWR�WZR�SDUWV��
&XUUHQW�3UDFWLFHV�DQG�2WKHU�%HVW�3UDFWLFHV���&XUUHQW�SUDFWLFHV�DUH�DFWLYLWLHV�&&7%�LV�FXUUHQWO\�
HQJDJHG�LQ�WR�PLWLJDWH�ULVN���2WKHU�EHVW�SUDFWLFHV�DUH�DGGLWLRQDO�WKLQJV�WKH�03$�7HDP�LGHQWLILHG�
WKDW�&&7%�FDQ�GR�WR�PLWLJDWH�ULVN�� �
�

¼¼�



ʹ

|ĔŖÕİ�cŁļ²ëÕʹʹ
����Aõëñ�VõăÕĆõñĔĔÑ� �ˬ�\ĔÑÕİ²ļÕ�EČĭ²Ëļ��ʙʹʹ

�²ËăëİĔŁčÑʹ
$�SRZHU�RXWDJH�RU�LQWHUUXSWLRQ�LV�WKH�XQH[SHFWHG�ORVV�RI�HOHFWULFDO�SRZHU�RU�VHUYLFH��([WHQGHG�
RXWDJHV�FDQ�LPSDFW�WKH�FRPPXQLW\�DQG�HFRQRP\�WKURXJK�GLVUXSWLRQ�RI�FRPPXQLFDWLRQV��ZDWHU�
DQG�WUDQVSRUWDWLRQ��UHWDLO�EXVLQHVV��JURFHU\�VWRUHV��JDV�VWDWLRQV�DQG�VLPLODU�EXVLQHVVHV�FORVXUHV��
IRRG�VSRLODJH�DQG�FRQWDPLQDWLRQ��DQG�SUHYHQW�WKH�XVH�RI�PHGLFDO�GHYLFHV��$FFRUGLQJ�WR�)(0$��
DERXW�����RI�EXVLQHVVHV�LQ�WKH�8�6��ZLOO�EH�DIIHFWHG�E\�D�SRZHU�RXWDJH�ZLWKLQ�WKH�QH[W����
PRQWKV��'HSDUWPHQW�RI�+RPHODQG�6HFXULW\���������$V�UHSRUWHG�LQ�WKH������$QQXDO�5HSRUW��
(DWRQ�3RZHU�0DQDJHPHQW�&RPSDQ\��ZKLFK�WUDFNV�DQQXDO�EODFNRXWV�DQG�SRZHU�RXWDJHV�LQ�WKH�
8�6���WKH�DYHUDJH�GXUDWLRQ�RI�D�SRZHU�RXWDJH�LV����PLQXWHV�QDWLRQZLGH�ZKLOH�LQ�1RUWK�&DUROLQD��
WKH�DYHUDJH�GXUDWLRQ�RI�DQ�RXWDJH�LV�����PLQXWHV��1RUWK�&DUROLQD�FRPHV�LQ�DW�QXPEHU�VHYHQ�IRU�
WKH�JUHDWHVW�QXPEHU�RI�RXWDJHV��(DWRQ��������� �

�ÕĆÕŕ²čËÕ�ļĔ��ñ²İĆĔļļÕ��ĔČČŁčõļŘ��ĔĔĆ�²čăʹ
8QIRUWXQDWHO\��SRZHU�RXWDJHV�FDQ�EH�FRVWO\�DQG�ORQJ�ODVWLQJ�IRU�EXVLQHVVHV��6PDOO�QRQSURILWV�
VXFK�DV�&&7%�DUH�HVSHFLDOO\�VXVFHSWLEOH��3RZHU�RXWDJHV�LQ�WKH�8QLWHG�6WDWHV�DUH�PRVW�RIWHQ�
FDXVHG�E\��VWRUP��RU�ZHDWKHU�UHODWHG�HYHQWV��IDOOHQ�WUHHV��QRW�DVVRFLDWHG�ZLWK�ZHDWKHU���
YHKLFXODU�FROOLVLRQV��HDUWKTXDNHV��DQLPDOV��HTXLSPHQW�IDLOXUH�KXPDQ�HUURU��DQG�KLJK�SRZHU�
GHPDQG���

VõăÕĆõñĔĔÑʹ
3RZHU�RXWDJHV�DUH�PHDVXUHG�E\�WKH�WRWDO�QXPEHU�RI�RXWDJHV��DYHUDJH�GXUDWLRQ�RI�RXWDJHV��DQG�
WKH�DYHUDJH�QXPEHU�RI�SHRSOH�DIIHFWHG��)XUWKHU��ZLWK�HDFK�VHDVRQ��WKH�WKUHDW�RI�LQFOHPHQW�
ZHDWKHU�FKDQJHV��%DVHG�XSRQ�JHRJUDSKLFDO�ORFDWLRQ��REVHUYDWLRQV�RQ�VLWH��DQG�VWDWLVWLFDO�GDWD�
DQDO\VLV��WKH�FDXVHV�RI�SRZHU�RXWDJH�PRVW�OLNHO\�WR�RFFXU�DW�&&7%�DUH��

6WRUP��RU�:HDWKHU�5HODWHG�(YHQWV�
7KHVH�RXWDJHV�FRQVWLWXWH�����RI�DOO�SRZHU�RXWDJHV�DQG�1RUWK�&DUROLQD¶V�UDQN�LQ�RYHUDOO�RXWDJHV�
LV�FRQVLVWHQWO\�LQ�WKH�WRS�WHQ��,Q�������ZHDWKHU�UHODWHG�RXWDJHV�PDGH�XS�����RI�DOO�SRZHU�
RXWDJHV�LQ�1RUWK�&DUROLQD��(DWRQ����������

)DOOHQ�7UHHV��QRW�QHFHVVDULO\�GXH�WR�VWRUPV��
1RUWK�&DUROLQD�ZDV�UDQNHG�LQ�WKH�WRS�WHQ�IRU�RXWDJHV�FDXVHG�E\�D�IDOOHQ�WUHH�RU�OLPE�IURP�
�����������(DWRQ���������%DVHG�RQ�REVHUYDWLRQV�RQ�VLWH��&&7%�KDV�D�IHZ�WUHHV��EXW�QRQH�VR�
ELJ�DV�WR�SRVH�D�PDMRU�WKUHDW���

9HKLFXODU�&ROOLVLRQV�
1RUWK�&DUROLQD�ZDV�UDQNHG�LQ�WKH�WRS�WHQ�LQ�RYHUDOO�FROOLVLRQV�FDXVLQJ�SRZHU�RXWDJHV�IURP�
��������������LQ��������(DWRQ���������7KH�&LW\�RI�&KDUORWWH�KDV�PRVWO\�H[WHULRU�RYHUKHDG�
SRZHU�OLQHV�DQG�&&7%�LV�ORFDWHG�RQ�D�EXV\��PDLQ�DUWHU\�LQWR�XSWRZQ�&KDUORWWH�� �

¼½�



(TXLSPHQW�)DLOXUH�+XPDQ�(UURU�
1RUWK�&DUROLQD�ZDV�UDQNHG�LQ�WKH�WRS�WHQ�IRU�RXWDJHV�FDXVHG�E\�DQ�HTXLSPHQW�IDLOXUH�RU�KXPDQ�
HUURU�IURP������������FRQVWLWXWLQJ�ѿ�RI�DOO�RXWDJHV��(DWRQ��������� �

7KHVH�IRXU�LQWHUUXSWLRQV�PDNHXS�RYHU�����RI�DOO�SRZHU�RXWDJHV��(DWRQ��������������DQG�RIWHQ�
RFFXU�VLPXOWDQHRXVO\�RU�DV�D�UHVXOW�RI�HDFK�RWKHU��%DVHG�XSRQ�VWDWH�UDQNLQJV��VWDWLVWLFV��DQG�
RQ�VLWH�REVHUYDWLRQV���WKH�03$�7HDP�KDV�UDWHG�WKH�OLNHOLKRRG�RI�D�SRZHU�RXWDJH�DV�+LJK��

EČĭ²Ëļʹ
7KH�LPSDFW�RI�SRZHU�RXWDJH�RU�ORVV�GHSHQGV�RQ�WKH�FDXVH�RI�WKH�RXWDJH��GXUDWLRQ�RI�RXWDJH��
DQG�DQ\�GDPDJH�RU�ORVV�LQFXUUHG�ZKLOH�WKH�SRZHU�LV�RXW��ZKLFK�FRXOG�EH�PLQLPDO�RU�FDWDVWURSKLF��
$FFRUGLQJO\��WKH�LPSDFW�IURP�SRZHU�RXWDJHV�LV�PRUH�OLNHO\�WR�DIIHFW�&&7%�EHFDXVH�RI�WKH�KLJKHU�
WKDQ�QDWLRQDO�DYHUDJH�RI�GXUDWLRQ�RI�DQ�RXWDJH�DQG�GDWD�IURP�WKH�&LW\�RI�&KDUORWWH�DQG�
0HFNOHQEXUJ�&RXQW\�QRWHV�WKDW�LQFOHPHQW�ZHDWKHU�KDV�WKH�JUHDWHVW�LPSDFW�RQ�ORFDO�EXVLQHVVHV��
7KH�LPSDFW�RI�DQ�RXWDJH�FDXVHG�E\�DQ\�PHDQV�FRXOG�PHDQ�VLJQLILFDQW�GRZQWLPH�DQG�ILQDQFLDO�
RU�LQYHQWRU\�ORVV�IRU�&&7%�DQG��DV�D�UHVXOW��WKH�03$�7HDP�KDV�UDWHG�WKH�LPSDFW�RI�SRZHU�
RXWDJH�DV�0RGHUDWH��

\õļõë²ļõĔč�
&XUUHQW�3UDFWLFHV���&&7%�LV�ZHOO�SUHSDUHG�IRU�D�/RZ�WR�0RGHUDWH�LPSDFW�SRZHU�RXWDJH��7KH\�
KDYH�DFFHVV�WR�ILUVW�DOHUW�V\VWHPV�DQG�HPHUJHQF\�LWHPV�OLNH�JHQHUDWRUV�DQG�IODVKOLJKWV��RQ�VLWH��
%XVLQHVVHV�FDQ�LQWHUQDOO\�SUHSDUH�RQO\�VR�PXFK�IRU�WKHVH�NLQGV�RI�RXWDJHV��'XH�WR�WKH�QDWXUH�RI�
LWV�EXVLQHVV��&&7%�PDLQWDLQV�PXOWLSOH�SRUWDEOH�JHQHUDWRUV�RQ�VLWH�ZKLFK�FRXOG�EH�XVHG�LQ�FDVH�
RI�DQ�HPHUJHQF\�� �

2WKHU�%HVW�3UDFWLFHV����7KH�03$�7HDP�LGHQWLILHG�DGGLWLRQDO�EHVW�SUDFWLFHV�LQ�WKH�OLWHUDWXUH�WKDW�
&&7%�FDQ�IROORZ�WR�UHGXFH�WKH�LPSDFW�RI�SURORQJHG�SRZHU�ORVV�� �

%DFN�XS�3RZHU�
,Q�DQ\�VWRUP��RU�ZHDWKHU�UHODWHG�HYHQW��LW�LV�QHFHVVDU\�WR�KDYH�D�EDFNXS�SRZHU�V\VWHP�
DYDLODEOH��*LYHQ�WKH�DYHUDJH�QXPEHU�DQG�GXUDWLRQ�RI�SRZHU�RXWDJH��VHUYLFH�PD\�EH�RII�IRU�VRPH�
WLPH��&&7%�VKRXOG�PRQLWRU�LQYHQWRU\�DQG�NHHS�JHQHUDWRUV�RQ�KDQG�LI�VHYHUH�ZHDWKHU�LV�
IRUHFDVWHG�� �

*HQHUDO�3UHSDUHGQHVV�
1R�PDWWHU�WKH�FDXVH�RI�WKH�SRZHU�RXWDJH��WKHUH�DUH�JHQHUDO�SUHSDUHGQHVV�WLSV�WKDW�DUH�HVVHQWLDO�
WR�SURWHFW�SHRSOH�DQG�DVVHWV�GXULQJ�DQ�RXWDJH��7KHVH�EHVW�SUDFWLFHV�IURP�)(0$������E��
LQFOXGH���

Ɣ &UHDWH�DQ�HPHUJHQF\�NLW�LQFOXGLQJ�ZDWHU��IODVKOLJKWV�DQG�EDWWHULHV
Ɣ 'HYHORS�D�SODQ�WR�WXUQ�RII�RU�GLVFRQQHFW�HTXLSPHQW��HOHFWURQLFV�RU�DSSOLDQFHV�LQ�WKH�IDFH

RI�LPSHQGLQJ�VHYHUH�ZHDWKHU��LQFOXGLQJ�UHVWDUW�ZKHQ�SRZHU�LV�UHVWRUHG�
Ɣ ,QVWDOO�DQG�PDLQWDLQ�HPHUJHQF\�OLJKWLQJ��VXUJH�SURWHFWRUV�DQG�H[LW�VLJQV
Ɣ 7UDLQ�VWDII�RQ�HPHUJHQF\�DQG�VDIHW\�SURFHGXUHV�DQG�FRQGXFW�SUDFWLFH�GULOOV
Ɣ .HHS�KDUG�FRSLHV�RI�DOO�HPHUJHQF\�SODQV�LQ�D�FHQWUDO�ORFDWLRQ

13



3RZHU�2XWDJH�7RRONLW�
,QIRUPDWLRQ�DQG�SODQQLQJ�DVVLVWDQFH�SURYLGHG�E\�WKH�'HSDUWPHQW�RI�+RPHODQG�6HFXULW\��������
DW�5HDG\�JRY�JLYHV�EHVW�SUDFWLFH�DGYLFH�DQG�SURFHGXUHV�IRU�SRZHU�RXWDJHV�LQFOXGLQJ�WKH�5HDG\�
%XVLQHVV�3RZHU�2XWDJH�7RRONLW��7KLV�SODQQLQJ�SDFNHW�KDV�WDEOH�WHPSODWHV�WR�VWRUH�DOO�SHUWLQHQW�
LQIRUPDWLRQ�IRU�D�SRZHU�UHODWHG�RXWDJH�RU�HPHUJHQF\���

14



ʹ

|İĔĭÕİļŘ��İõČÕ ʹ
���Aõëñ�VõăÕĆõñĔĔÑ� �ˬ�VĔŖ�EČĭ²Ëļ��ʙʹ

ʹ
�²ËăëİĔŁčÑʹ
3URSHUW\�FULPH�LV�LGHQWLILHG�DV�DUVRQ��EXUJODU\��ODUFHQ\�WKHIW��DQG�PRWRU�YHKLFOH�WKHIW���&ULPH�'DWD�
([SORUHU��Q�G�����,Q�������SURSHUW\�FULPHV�UHVXOWHG�LQ�DQ�HVWLPDWHG�������ELOOLRQ�ORVV�QDWLRQZLGH�
�)HGHUDO�%XUHDX�RI�,QYHVWLJDWLRQ�>)%,@���������7KH�JHQHUDO�HIIHFWV�RI�SURSHUW\�FULPH�FDQ�JR�
EH\RQG�WKH�GLUHFW�FRVW�RI�SURSHUW\�ORVV�EXW�FDQ�DOVR�JHQHUDWH�D�FOLPDWH�RI�IHDU�DQG�DQ[LHW\�WKDW�
FDQ�DIIHFW�RUJDQL]DWLRQDO�SHUIRUPDQFH��*LEERQV����������
��
�ÕĆÕŕ²čËÕ�ļĔ��ñ²İĆĔļļÕ��ĔČČŁčõļŘ��ĔĔĆ�²čă�
$W�&&7%��WKH�LPSDFW�RI�SURSHUW\�FULPH�YDULHV�EDVHG�RQ�WKH�W\SH�RI�FULPH��7KH�PDMRU�YDULDWLRQ�LV�
GHSHQGHQW�RQ�WKH�FRVW�RI�UHSODFLQJ�LWHPV�VXFK�DV�RIILFH�HTXLSPHQW��WRROV��RU�UHSDLULQJ�EXLOGLQJ�
GDPDJH��5HJXODU�FULPH�LQFLGHQWV�FRXOG�UHVXOW�LQ�XQIRUHVHHQ�RU�XQEXGJHWHG�FRVWV�IRU�&&7%�LI�
WKH�DJHQF\�UHJXODUO\�QHHGV�WR�UHSODFH�VWROHQ�LWHPV�RU�UHSDLU�GDPDJHV�GXH�WR�YDQGDOLVP��
��
VõăÕĆõñĔĔÑʹʹ
&ULPH0DSSLQJ��Q�G���SURYLGHV�SURSHUW\�FULPH�GDWD�IRU�D����GD\�SHULRG�ZLWKLQ�D�WZR�PLOH�UDGLXV�RI�
&&7%¶V�ORFDWLRQ��7KH�GDWD�IRU�2FWREHU������DUH�OLVWHG�LQ�7DEOH����'XULQJ�WKLV�WLPHIUDPH��D�WRWDO�
RI�����UHFRUGV�RI�SURSHUW\�FULPH�ZHUH�UHSRUWHG��7KH�GDWD�VKRZ�WKDW�ODUFHQ\�LV�WKH�PRVW�
SUHYDOHQW�SURSHUW\�FULPH�WKUHDW�LQ�WKH�DUHD�LPPHGLDWHO\�VXUURXQGLQJ�&&7%��ZKHUHDV�DUVRQ�LV�
XQOLNHO\��2YHUDOO��&&7%�ILQGV�LWVHOI�LQ�D�QHLJKERUKRRG�ZLWK�DQ�DERYH�DYHUDJH�SURSHUW\�FULPH�
UDWH��7KH�4XDOLW\�RI�/LIH�([SORUHU��D�QHLJKERUKRRG�GDWD�WRRO�SURYLGHG�E\�WKH�&LW\�RI�&KDUORWWH�
+RXVLQJ�DQG�1HLJKERUKRRG�6HUYLFHV��VKRZV�WKH�QHLJKERUKRRG�SURILOH�DUHD�ZKHUH�&&7%�LV�
ORFDWHG�H[SHULHQFHV�DSSUR[LPDWHO\������UHSRUWHG�SURSHUW\�FULPHV�SHU�������UHVLGHQWV��ZKLFK�LV�
KLJKHU�WKDQ�WKH�&RXQW\�DYHUDJH�RI������FULPHV�SHU�������UHVLGHQWV�DQQXDOO\�
�&KDUORWWH�0HFNOHQEXUJ�4XDOLW\�RI�/LIH�([SORUHU����������

��

�²ÊĆÕ�ʁʓ��İõČÕ�\²ĭĭõčë�Ŗõļñõč�²�ʀɽʪÑ²Ř�ĭÕİõĔÑʹ
ʹ

�İõČÕ��ļ²ļõĴļõËĴ�êİĔČ�ɾɽʟɽɾʟɿɽɾʆ�ʩ�ɾɾʟɽɾʟɿɽɾʆʹ

&ULPH�&DWHJRU\�� 7RWDO�&ULPH�5HSRUWV�

$UVRQ� ��

%XUJODU\�±�&RPPHUFLDO�� ���

/DUFHQ\�±�7KHIW�7RWDO� ����

9HKLFOH�7KHIW�7RWDO� ���

¼À�



ʹ

&&7%�KDV�H[SHULHQFHG�WZR�LQFLGHQWV�RI�SURSHUW\�FULPH�LQ�WKH�ODVW�ILYH�\HDUV��DQ�DWWHPSWHG�
EUHDN�LQ�DQG�WKHIW�IURP�D�YHKLFOH��7KH�03$�7HDP��WKHUHIRUH�HVWLPDWHV�WKDW�WKHUH�LV�D�JUHDWHU�
WKDQ�����FKDQFH�WKDW�&&7%�ZLOO�H[SHULHQFH�D�SURSHUW\�FULPH�HYHQW�RQ�DQ�DQQXDO�EDVLV���$V�D�
UHVXOW��WKH�03$�7HDP�KDV�UDWHG�WKH�OLNHOLKRRG�RI�SURSHUW\�FULPH�DV�+LJK��
ʹ
EČĭ²Ëļ�
7KH�LPSDFW�RI�SURSHUW\�FULPH�GHSHQGV�RQ�WKH�W\SH�RI�FULPH�WKDW�RFFXUV�DQG�WKH�GDPDJH�
LQFXUUHG��/DUFHQ\�DFFRXQWHG�IRU�WKH�PDMRULW\�RI�FULPHV�UHSRUWHG�DQG��WKH�)%,��HVWLPDWHV�WKH�
DYHUDJH�YDOXH�RI�WKH�SURSHUW\�WDNHQ�GXULQJ�ODUFHQ\�WKHIWV�ZDV�DSSUR[LPDWHO\��������SHU�LQFLGHQW�
LQ�������)HGHUDO�%XUHDX�RI�,QYHVWLJDWLRQ���������%XUJODU\�ZDV�WKH�VHFRQG�KLJKHVW�FDWHJRU\�LQ�
WKH�DUHD��7KH�)%,�HVWLPDWHV�WKH�DYHUDJH�GROODU�ORVV�SHU�EXUJODU\�LQFLGHQW�ZDV�DSSUR[LPDWHO\�
�������LQ�������7KH�GDWD�VKRZ�WKDW�WKHVH�DUH�WKH�PRVW�OLNHO\�HYHQWV�WR�WKUHDWHQ�&&7%��%HFDXVH�
VXFK�HYHQWV�WHQG�WR�UHVXOW�LQ�ORVVHV�RI�OHVV�WKDQ�����RI�&&7%¶V�DQQXDO�EXGJHW���WKH�03$�7HDP�
KDV�UDWHG�WKH�LPSDFW�RI�SURSHUW\�FULPH�DV�/RZ���
� �
\õļõë²ļõĔčʹ
�ŁİİÕčļ�|İ²ËļõËÕĴʙ��&&7%�KDV�HPSOR\HG�WKH�IROORZLQJ�VHFXULW\�PHDVXUHV�DQG�SUDFWLFHV�IRU�
PLWLJDWLQJ�SURSHUW\�FULPH��

Ɣ ,QVWDOOHG�VHFXULW\�V\VWHPV��
Ɣ &KDUORWWH�0HFNOHQEXUJ�3ROLFH�'HSDUWPHQW��� �&03'��FRPSOHWHG�D�ZDON�WKURXJK�RI�WKH�

IDFLOLW\��SURYLGLQJ�UHFRPPHQGDWLRQV�IRU�WKH�&&7%�WR�LPSOHPHQW�WR�GHWHU�FULPH�
Ɣ )URQW�HQWUDQFH�GRRUV�UHPDLQ�ORFNHG�DW�DOO�WLPHV�

��
cļñÕİ��ÕĴļ�|İ²ËļõËÕĴʙ��7KH�03$�7HDP�LGHQWLILHG�VHYHUDO�DGGLWLRQDO�EHVW�SUDFWLFHV�LQ�WKH�
OLWHUDWXUH�DQG�UHFRPPHQGV�WKDW�&&7%�WDNH�WKHVH�DGGLWLRQDO�VWHSV�WR�GHFUHDVH�ERWK�WKH�
OLNHOLKRRG�DQG�LPSDFW�RI�SURSHUW\�FULPH���
��
6HFXUH�$FFHVV�WR�3URSHUW\�
&03'�DQG�)(0$�UHFRPPHQG�WKDW�EXVLQHVV�RZQHUV�LGHQWLI\�DUHDV�RI�HDV\�DFFHVV��RSHQ�JDWHV��
RU�VKDUHG�VSDFH��DQG�XWLOL]H�DGGLWLRQDO�SUHYHQWDWLYH�PHDVXUHV��7KH�+RXVWRQ�3ROLFH�'HSDUWPHQW�
�������RIIHUV�DGGLWLRQDO�VWHSV�WR�KHOS�UHGXFH�YXOQHUDELOLW\�WR�FULPH�RQ�FRPPHUFLDO�SURSHUW\�
LQFOXGLQJ�XSGDWHG�ORFNV�DQG�DPSOH�RXWGRRU�OLJKWLQJ��&&7%�VKRXOG�LGHQWLI\�PHWKRGV�WR�VHFXUH�
PRUH�H[SHQVLYH�WRROV�RU�RIILFH�HTXLSPHQW��)XUWKHU��&&7%�VKRXOG�FRQVLGHU�UHORFDWLQJ�LWHPV�WKDW�
DQ�LQWUXGHU�FRXOG�XVH�WR�JDLQ�DFFHVV�LQWR�WKH�EXLOGLQJ��VXFK�DV�ODGGHUV��WDEOHV��RU�FKDLUV��&03'�
�������VXJJHVWV�EXVLQHVVHV�SURYLGH�HPSOR\HHV�ZLWK�D�SODFH�WR�DGHTXDWHO\�VHFXUH�SHUVRQDO�
LWHPV�GXULQJ�ZRUN�KRXUV��$GGLWLRQDOO\��VWDII�VKRXOG�DYRLG�OHDYLQJ�LWHPV�LQ�HDV\�YLHZ�ZLWKLQ�WKHLU�
YHKLFOHV��
��
%XVLQHVV�:DWFK�3URJUDP�
7KH�1DWLRQDO�&ULPH�3UHYHQWLRQ�&RXQFLO��1&3&���������VXJJHVWV��%XVLQHVV�:DWFK�3URJUDPV�DV�
D�VWUDWHJ\�WR�SUHYHQW�DQG�UHGXFH�RSSRUWXQLWLHV�IRU�FULPH��%XVLQHVV�:DWFK�LV�D�QHLJKERUKRRG�
ZDWFK�SURJUDP�IRU�FRPPHUFLDO�DUHDV�WKDW�KHOS�UHGXFH�PDQ\�W\SHV�RI�FULPHV�LQFOXGLQJ�WKHIW��
EXUJODU\��DQG�YDQGDOLVP��)RU�H[DPSOH��VLQFH�WKH�'HWURLW�3ROLFH�'HSDUWPHQW��'3'��LPSOHPHQWHG�

¼Á�



ʹ

WKH�%XVLQHVV�:DWFK�3URJUDP��WKH�GHSDUWPHQW��KDV�VHHQ�UHGXFHG�FULPH�UDWHV�LQ�%XVLQHVV�:DWFK�
DUHDV���1DWLRQDO�1HLJKERUKRRG�:DWFK����������$�%XVLQHVV�:DWFK�ZRXOG�KHOS�&&7%�FRQWLQXH�WR�
GHYHORS�D�JRRG�ZRUNLQJ�UHODWLRQVKLS�ZLWK�ORFDO�ODZ�HQIRUFHPHQW�ZKLOH�RIIHULQJ�VWDII�WUDLQLQJ�
WKURXJK�WKH�SROLFH�GHSDUWPHQW��1DWLRQDO�1HLJKERUKRRG�:DWFK���������&RQVLGHULQJ�WKH�([HFXWLYH�
'LUHFWRU�KDV�D�JRRG�UHODWLRQVKLS�ZLWK�WKH�SROLFH�RIILFHUV�LQ�WKH�DUHD��WKLV�PLJKW�EH�D�YLDEOH�
PLWLJDWLRQ�VWHS�WKDW�FRXOG�EHQHILW�WKH�HQWLUH�FRPPXQLW\���
� �
,GHQWLI\�7HPSRUDU\�$JHQFLHV�WR�$LG�ZLWK�6WROHQ�,QYHQWRU\�
:D\ODQG���������UHFRPPHQGV��LGHQWLI\LQJ�FRPPXQLW\�RUJDQL]DWLRQV�WKDW�FDQ�SURYLGH�DVVLVWDQFH�
LQ�WKH�HYHQW�RI�WKHIW��&&7%�FRXOG�GHYHORS�SDUWQHUVKLSV�DQG�PHPRUDQGXPV�RI�XQGHUVWDQGLQJ�
ZLWK�VXFK�RUJDQL]DWLRQV�WR�SURYLGH�DFFHVV�WR�WRROV�DQG�RWKHU�HTXLSPHQW�RQ�D�VKRUW�WHUP��
DV�QHHGHG�EDVLV�LQ�WKH�HYHQW�WKDW�LQYHQWRU\�LV�VWROHQ���
��
��
� ʹ

¼Â�



ʹ

|ÕİĴĔččÕĆ�VĔĴĴʹʹ
��\ĔÑÕİ²ļÕ�VõăÕĆõñĔĔÑ������Aõëñ�EČĭ²Ëļ���ʙʹ ʹʹ
ʹ
�²ËăëİĔŁčÑʹ

$Q�RUJDQL]DWLRQ¶V�VWDII�LV�RQH�RI�LWV�VWURQJHVW�DQG�PRVW�YDOXDEOH�DVVHWV��,Q�PDQ\�QRQSURILWV�WKDW�
RSHUDWH�ZLWK�D�VPDOO�WHDP�RI�NH\�SHUVRQQHO��HPSOR\HHV�SOD\�PXOWLSOH�UROHV��6XGGHQO\�ORVLQJ�RQH�
RI�WKHVH�HPSOR\HHV�FRXOG�FUHDWH�PDMRU�GLVUXSWLRQV�IRU�DQ�RUJDQL]DWLRQ��$FFRUGLQJ�WR�WKH�6RFLHW\�
IRU�+XPDQ�5HVRXUFH�0DQDJHPHQW��$OOHQ���������UHSODFLQJ�D�ORVW�HPSOR\HH�FDQ�FRVW�DQ�
RUJDQL]DWLRQ��������RI�WKH�HPSOR\HH¶V�VDODU\��7KLV�FRVW�FDQ�EH�VLJQLILFDQW�IRU�VPDOO�QRQSURILW�
RUJDQL]DWLRQV��
ʹ
�ÕĆÕŕ²čËÕ�ļĔ��ñ²İĆĔļļÕ��ĔČČŁčõļŘ��ĔĔĆ�²čăʹ
&&7%�KDV�WZR�HPSOR\HHV��VR�SHUVRQQHO�ORVV�LV�D�FRQFHUQ��%RWK�WKH�:DUHKRXVH�&RRUGLQDWRU�
DQG�([HFXWLYH�'LUHFWRU�SURYLGH�FULWLFDO�VXSSRUW�WR�WKH�RUJDQL]DWLRQ��7KH�VXGGHQ�DEVHQFH�RI�RQH�
RU�ERWK�HPSOR\HHV�ZRXOG�UHGXFH�&&7%¶V�FDSDFLW\�WR�VHUYH�LWV�PHPEHU�DJHQFLHV���
ʹ
VõăÕĆõñĔĔÑʹ
$W�&&7%��RQH�RI�WKH�RUJDQL]DWLRQ¶V�WZR�HPSOR\HHV�FRXOG�EH�IRUFHG�WR�WDNH�DQ�H[WHQGHG�OHDYH�RI�
DEVHQFH�GXH�WR�LOOQHVV�RU�LQMXU\��7KH�XQWLPHO\�GHDWK�RI�DQ�HPSOR\HH�LV�DQRWKHU�RFFXUUHQFH�WKDW�
FRXOG�OHDYH�WKH�RUJDQL]DWLRQ�VKRUW�VWDIIHG�DQG�LQFXUULQJ�UHODWHG�FRVWV�DVVRFLDWHG�ZLWK�
UHFUXLWPHQW��RQERDUGLQJ��DQG�WKH�ORVV�RI�LQVWLWXWLRQDO�NQRZOHGJH��%\HUO\��������S������$FFRUGLQJ�
WR�WKH�1RQSURILW�(PSOR\PHQW�3UDFWLFHV�6XUYH\��WKH�RYHUDOO�WXUQRYHU�UDWH�LQ�WKH�QRQSURILW�VHFWRU�LV�
�����1RQSURILW�+5���������7KLV�UDWH�LV�KLJKHU�WKDQ�WKH�DYHUDJH�WXUQRYHU�UDWH�DFURVV�DOO�
HPSOR\PHQW�VHFWRUV��ZKLFK�LV�������%XUHDX�RI�/DERU�6WDWLVWLFV����������%HFDXVH�RI�WKH�
WXUQRYHU�UDWH�IRU�QRQSURILW�RUJDQL]DWLRQV ����WKH�03$�7HDP�DVVLJQHG�SHUVRQQHO�ORVV�D�
OLNHOLKRRG�UDWLQJ�RI�0RGHUDWH��
ʹ
EČĭ²Ëļʹ
7KH�:DUHKRXVH�&RRUGLQDWRU�DVVLVWV�ZLWK�WKH�OHQGLQJ�SURJUDP��PDLQWDLQV�WKH�RUJDQL]DWLRQ¶V�
H[WHQVLYH�LQYHQWRU\��DQG�RYHUVHHV�JHQHUDO�ZDUHKRXVH�RSHUDWLRQV��&KDUORWWH�&RPPXQLW\�
7RRO%DQN���������+LV�VXGGHQ�DEVHQFH�FRXOG�FDXVH�WRRO�OHQGLQJ�GHOD\V�DV�WKH�([HFXWLYH�'LUHFWRU�
PD\�EH�IRUFHG�WR�MXJJOH�WKLV�UROH�DORQJ�ZLWK�KHU�RWKHU�GXWLHV��7KH�([HFXWLYH�'LUHFWRU�PDQDJHV�
&&7%¶V�GDLO\�RSHUDWLRQV��PDMRU�EXVLQHVV�IXQFWLRQV��GHYHORSPHQW�HIIRUWV��DQG�%RDUG�DFWLYLW\��+HU�
VXGGHQ�DEVHQFH�ZRXOG�KDYH�DQ�LPSDFW�RQ�WKH�RYHUDOO�PDQDJHPHQW�RI�WKH�RUJDQL]DWLRQ�DQG�
LQWHUDFWLRQ�ZLWK�VWDNHKROGHUV��:LWKRXW�KHU�IXQGUDLVLQJ�HIIRUWV��%RDUG�HQJDJHPHQW��GRQRU�
UHODWLRQV��DQG�SDUWQHUVKLSV�ZLWK�RWKHU�FRPPXQLW\�RUJDQL]DWLRQV�ZRXOG�VXIIHU��
�
$V�UHVHDUFKHUV�KDYH�QRWHG��D�QRQSURILW�H[HFXWLYH¶V�GHSDUWXUH�FDQ�FUHDWH�RUJDQL]DWLRQDO�
LQVWDELOLW\�DQG�XQFHUWDLQW\��*LEHOPDQ�DQG�*HOPDQ��������S�������&&7%¶V�VPDOO�VWDII�DQG�SRWHQWLDO�
ORVV�RI�H[SHUWLVH�DQG�VRFLDO�FDSLWDO�UHVXOWLQJ�IURP�WKH�([HFXWLYH�'LUHFWRU¶V�VXGGHQ�DEVHQFH�
FRXOG�OHDG�WR�VHYHUDO�GD\V�RI�H[WHQGHG�GRZQWLPH���&RQVLGHULQJ�WKHVH�IDFWRUV��WKH�03$�7HDP�
DVVLJQHG�SHUVRQQHO�ORVV�DQ�LPSDFW�UDWLQJ�RI�+LJK��

¼Ã�



ʹ

\õļõë²ļõĔčʹ
&XUUHQW�3UDFWLFHV���&&7%�DOUHDG\�XVHV�VRPH�EHVW�SUDFWLFHV�WR�PLQLPL]H�WKH�LPSDFW�RI�
SHUVRQQHO�ORVV��&XUUHQWO\��WKH�&KDLU�RI�WKH�%RDUG�RI�'LUHFWRUV�KDV�D�NH\�WR�WKH�([HFXWLYH�
'LUHFWRU¶V�RIILFH��,Q�WKH�SDVW��WKH�LQGLYLGXDO�LQ�WKLV�SRVLWLRQ�KDV�VHUYHG�DV�,QWHULP�([HFXWLYH�
'LUHFWRU��D�UHFRPPHQGHG�SUDFWLFH��)HGHUDO�5HVHUYH�%DQN�RI�.DQVDV�&LW\��Q�G����&&7%�DOVR�KDV�
D�FRPPLWWHH�VWUXFWXUH�LW�FDQ�LQLWLDWH�WR�OHDG�WKH�RUJDQL]DWLRQ�LI�WKH�LQWHULP�SHULRG�EHWZHHQ�
([HFXWLYH�'LUHFWRUV�PXVW�EH�H[WHQGHG��$GGLWLRQDOO\��WKH�FXUUHQW�([HFXWLYH�'LUHFWRU�H[SODLQHG�
WKDW�VWDII�DW�7RRO%DQN�86$�DQG�RWKHU�DIILOLDWHV�FDQ�VHUYH�DV�KHU�EDFNXSV�ZKHQ�QHHGHG��
�
2WKHU�%HVW�3UDFWLFHV���7KH�03$�7HDP�LGHQWLILHG�DGGLWLRQDO�EHVW�SUDFWLFHV�LQ�WKH�OLWHUDWXUH�WKDW�
&&7%�FDQ�IROORZ�WR�UHGXFH�WKH�LPSDFW�RI�ORVLQJ�DQ�HPSOR\HH�HYHQ�IXUWKHU���
�
'HYHORS�D�6XFFHVVLRQ�3ODQ�
+XPDQ�UHVRXUFH�RUJDQL]DWLRQV�VXFK�DV�WKH�6RFLHW\�IRU�+XPDQ�5HVRXUFH�0DQDJHPHQW��'D\��
������DQG�WKH�8�6��2IILFH�RI�3HUVRQQHO�0DQDJHPHQW��Q�G���FRQVLGHU�VXFFHVVLRQ�SODQQLQJ�D�EHVW�
SUDFWLFH�IRU�PDQDJLQJ�SHUVRQQHO�ORVV�DW�DQ\�OHYHO��$�VXFFHVVLRQ�SODQ�RXWOLQHV�WKH�VWHSV�IRU�
LGHQWLI\LQJ�HPSOR\HH�UHSODFHPHQWV�ZLWK�OLPLWHG�GLVUXSWLRQ�WR�EXVLQHVV�RSHUDWLRQV��'D\���������,Q�
DGGLWLRQ�WR�JXLGLQJ�WKH�SURFHVV�IRU�ILQGLQJ�D�QHZ�OHDGHU��FUHDWLQJ�D�IRUPDO�VXFFHVVLRQ�SODQ�FDQ�
SURPSW�D�UHYLHZ�RI�OHDGHUVKLS�VWUXFWXUHV�DQG�MRE�UHVSRQVLELOLWLHV��)HGHUDO�5HVHUYH�%DQN�RI�
.DQVDV�&LW\��Q�G����5HVHDUFK�VXJJHVWV�DQ�HIIHFWLYH�VXFFHVVLRQ�SODQ�FRQVLVWV�RI�IRXU�HOHPHQWV��
OHDGHUVKLS�GHYHORSPHQW��RUJDQL]DWLRQDO�DVVHVVPHQW��D�FOHDU�YLVLRQ�RI�WKH�RUJDQL]DWLRQ¶V�
GLUHFWLRQ��DQG�VWUDWHJLHV�WKDW�DOLJQ�ZLWK�RUJDQL]DWLRQDO�JRDOV��*RWKDUG�DQG�$XVWLQ��������S���������
�
&&7%�KDV�H[SUHVVHG�LQWHUHVW�LQ�ZRUNLQJ�ZLWK�LWV�%RDUG�RI�'LUHFWRUV�WR�GHYHORS�D�VXFFHVVLRQ�
SODQ��$V�DQ�LQLWLDO�VWHS��WKH�RUJDQL]DWLRQ�FDQ�FUHDWH�DQ�HPHUJHQF\�VXFFHVVLRQ�SODQ�WR�PDQDJH�
WKH�([HFXWLYH�'LUHFWRU¶V�XQH[SHFWHG�DEVHQFH��7KH�SODQ�VKRXOG�LQFOXGH�JXLGHOLQHV�IRU�FRQYHQLQJ�
DQ�HPHUJHQF\�%RDUG�RI�'LUHFWRUV¶�PHHWLQJ���7KH�%RDUG�VKRXOG�XVH�WKH�PHHWLQJ�WR�VHOHFW�D�
VSRNHVSHUVRQ��FUHDWH�D�SODQ�IRU�FRPPXQLFDWLQJ�ZLWK�VWDNHKROGHUV��LGHQWLI\�DQ�LQWHULP�([HFXWLYH�
'LUHFWRU��GHFLGH�RQ�D�SURFHVV�IRU�KLULQJ�WKH�QH[W�([HFXWLYH�'LUHFWRU��DQG�IRUP�D�WDVN�IRUFH�WR�
OHDG�WKH�KLULQJ�SURFHVV��)HGHUDO�5HVHUYH�%DQN�RI�.DQVDV�&LW\��Q�G���� �
�
7UDLQ�WKH�%RDUG�&KDLU�LQ�WKH�([HFXWLYH�'LUHFWRU¶V�5HVSRQVLELOLWLHV�
,I�WKH�RUJDQL]DWLRQ�GHFLGHV�WR�GHVLJQDWH�LQWHULP�GXWLHV�DV�DQ�RIILFLDO�&KDLU�UHVSRQVLELOLW\��WKH�
([HFXWLYH�'LUHFWRU�VKRXOG�DOZD\V�SURYLGH�EDVLF�WUDLQLQJ�WR�WKH�&KDLU�DV�VRRQ�DV�WKDW�LQGLYLGXDO�LV�
HOHFWHG�WR�RIILFH��7KLV�WUDLQLQJ�FRXOG�EH�SDUW�RI�DQ�RULHQWDWLRQ�SURJUDP�WKDW�HGXFDWHV�%RDUG�
PHPEHUV�RQ�WKHLU�UROHV�DQG�UHVSRQVLELOLWLHV��1DWLRQDO�&RXQFLO�RI�1RQSURILWV���������
�
&UHDWH�DQG�5HJXODUO\�8SGDWH�'HVN�0DQXDOV�IRU�(DFK�6WDII�3RVLWLRQ�
$V�WKH�)HGHUDO�5HVHUYH�%DQN�RI�.DQVDV�&LW\��Q�G���UHFRPPHQGV��WKH�([HFXWLYH�'LUHFWRU�DQG�
:DUHKRXVH�&RRUGLQDWRU�FDQ�FUHDWH�DQG�UHJXODUO\�XSGDWH�GHVN�PDQXDOV�IRU�WKHLU�SRVLWLRQV���7KH�
PDQXDOV�VKRXOG�LQFOXGH�ORJLQ�FUHGHQWLDOV��FRQWDFW�OLVWV��D�MRE�GHVFULSWLRQ��DQG�LQVWUXFWLRQV�IRU�
HVVHQWLDO�IXQFWLRQV�DQG�WDVNV��)HGHUDO�5HVHUYH�%DQN�RI�.DQVDV�&LW\��Q�G����7R�SUHVHUYH�&&7%¶V�
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ʹ

VRFLDO�FDSLWDO��WKH�([HFXWLYH�'LUHFWRU¶V�PDQXDO�VKRXOG�DOVR�FRQWDLQ�D�GHVFULSWLRQ�RI�UHODWLRQVKLSV�
ZLWK�NH\�VWDNHKROGHUV�DQG�VXJJHVWHG�VWUDWHJLHV�IRU�FRQWLQXLQJ�WR�QXUWXUH�WKRVH�UHODWLRQVKLSV���
�

� ʹ
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ʹ

:õİÕ��
��VĔŖ�VõăÕĆõñĔĔÑ������Aõëñ�EČĭ²Ëļ��ʙʹ �

�²ËăëİĔŁčÑʹ
)LUHV�LQ�WKH�8QLWHG�6WDWHV�KDYH�VHULRXV�FRQVHTXHQFHV�GXH�WR ��LQMXU\��VXEVWDQWLDO�SURSHUW\�
GDPDJH��DQG�GHDWK��&KDUORWWH�0HFNOHQEXUJ�4XDOLW\�RI�/LIH�([SORUHU������ ������$FFRUGLQJ�WR�WKH�
8�6��)LUH�$GPLQLVWUDWLRQ��86)$���������QRQUHVLGHQWLDO�EXLOGLQJ�ILUHV�LQ�WKH�8�6��VKRZHG�D�����
LQFUHDVH�LQ�WKH�RYHUDOO�WUHQG�GXULQJ�D�WHQ�\HDU�SHULRG�IURP������WR��������1DWLRQZLGH������
FLYLOLDQV�GLHG�LQ�QRQUHVLGHQWLDO�VWUXFWXUH�ILUHV��D�GHFUHDVH�RI�����IURP�WKH�\HDU�EHIRUH��1)3$��
�������$GGLWLRQDOO\��������FLYLOLDQV�ZHUH�LQMXUHG�LQ�QRQUHVLGHQWLDO�VWUXFWXUH�ILUHV�LQ�������D�
GHFUHDVH�RI�����IURP�WKH�\HDU�EHIRUH��(YDUWV���������:LWK�DSSURSULDWH�HGXFDWLRQ�DQG�DWWHQWLRQ��
ILUH�LQFLGHQWV�FRXOG�EH�ODUJHO\�SUHYHQWHG��&KDUORWWH�0HFNOHQEXUJ�4XDOLW\�RI�/LIH�([SORUHU���������

�ÕĆÕŕ²čËÕ�ļĔ��ñ²İĆĔļļÕ��ĔČČŁčõļŘ��ĔĔĆ�²čăʹ
$W�&&7%��WKH�VLJQLILFDQFH�RI�ILUH�LV�LPSRUWDQW�EHFDXVH�ILUHV�FRXOG�HDVLO\�VSUHDG�DQG�FDXVH�
VLJQLILFDQW�GDPDJH��$�VLQJOH�ILUH�GDPDJLQJ�WKH�SURSHUW\�RU�HTXLSPHQW�FRXOG�VHYHUHO\�LPSDFW�
EXVLQHVV�RSHUDWLRQV�IRU�&&7%��:LWKRXW�WRROV�DQG�HTXLSPHQW�DYDLODEOH�WR�OHQG��FRPPXQLW\�
DJHQFLHV�ZRXOG�DOVR�EH�LPSDFWHG��

VõăÕĆõñĔĔÑʹʹ
)LUH�LQFLGHQWV�DUH�UHODWLYHO\�ORZ�LQ�WKH�DUHD�VXUURXQGLQJ�WKH�&&7%�IDFLOLW\��$FFRUGLQJ�WR�WKH�
4XDOLW\�RI�/LIH�([SORUHU���������WKH�QHLJKERUKRRG�SURILOH�DUHD�ZKHUH�&&7%�LV�ORFDWHG�
H[SHULHQFHG�D�WRWDO�RI������ILUH�FDOOV�SHU�������SHRSOH�LQ�������7KLV�LV�D�GHFUHDVH�IURP�WKH�
SUHYLRXV�\HDU¶V�������ILUH�FDOOV�SHU��������DQG�ORZHU�WKDQ�0HFNOHQEXUJ�&RXQW\¶V�DYHUDJH�RI������
ILUH�FDOOV�SHU�������SHRSOH���&KDUORWWH�0HFNOHQEXUJ�4XDOLW\�RI�/LIH�([SORUHU����������

&&7%�KDV�D�ILUH�VXSSUHVVLRQ�V\VWHP�LQ�SODFH�DQG�KDV�KDG�QR�UHSRUWHG�ILUH�LQFLGHQWV��$V�D�UHVXOW�
RI�WKH�ORZ�LQFLGHQW�UDWH�RI�ILUHV�LQ�&&7%¶V�QHLJKERUKRRG�FRPELQHG�ZLWK�WKH�IDFLOLW\¶V�ILUH�
VXSSUHVVLRQ�V\VWHP��WKH�03$�7HDP�DVVLJQHG�D�/RZ�UDWLQJ�IRU�OLNHOLKRRG�RI�ILUH ���

EČĭ²Ëļʹ
7KH ��1DWLRQDO�)LUH�3URWHFWLRQ�$VVRFLDWLRQ��1)3$���������UHSRUWHG�WKDW�FRPPHUFLDO�RU�EXVLQHVV�
SURSHUWLHV�DYHUDJHG���������LQ�ORVVHV�SHU�ILUH�DQQXDOO\�LQ�WKH�8QLWHG�6WDWHV���$GGLWLRQDOO\��
DFFRUGLQJ�WR�WKH�8�6��)LUH�$GPLQLVWUDWLRQ���������1RUWK�&DUROLQD�UHSRUWHG�����GHDWKV�SHU�������
ILUHV�LQ�������ZKLFK�ZDV�EHORZ�WKH�QDWLRQDO�DYHUDJH�RI�����GHDWKV�SHU�������ILUHV��,Q�1RUWK�
&DUROLQD��DQ�DYHUDJH�RI�����LQMXULHV�RFFXUUHG�SHU�������ILUHV���8QLWHG�6WDWH�)LUH�$GPLQLVWUDWLRQ��
��������6LQFH�-DQXDU\�������0HFNOHQEXUJ�&RXQW\�KDV�KDG�QLQH�GHDWKV���UHSRUWHG�E\�WKH�2IILFH�RI�
6WDWH�)LUH�0DUVKDO��1RUWK�&DUROLQD�'HSDUWPHQW�RI�,QVXUDQFH���������7KH�FRVW�WR�UHSODFH�RU�
UHSDLU�GDPDJH�WR�SURSHUW\�FRXOG�EH�FRQVLGHUDEOH��KRZHYHU��WKH�ILUH�VSULQNOHU�V\VWHP�LQVWDOOHG�LQ�
WKH�&&7%�IDFLOLW\�GHFUHDVHV�WKH�OLNHOLKRRG�RI�ODUJH�VFDOH�ORVV��LW�LV�LPSRUWDQW�WR�QRWH�WKDW�ZDWHU�
GDPDJH�GXH�WR�DFWLYDWLRQ�RI�WKH�VSULQNOHU�V\VWHP�FRXOG�RFFXU�LQ�WKH�HYHQW�RI�D�ILUH����%DVHG�RQ�
WKHVH�IDFWRUV��WKH�03$�7HDP�DVVLJQHG�ILUH�D�+LJK�LPSDFW�UDWLQJ��

½¼�



ʹ

\õļõë²ļõĔčʹ
&XUUHQW�3UDFWLFHV����&&7%�IROORZV�EHVW�SUDFWLFHV�IRU�PLWLJDWLQJ�WKH�ULVN�RI�ILUH��UHFRPPHQGHG�E\�
WKH�&KDUORWWH�)LUH�'HSDUWPHQW��&)'���Q�G��DQG�WKH�)HGHUDO�(PHUJHQF\�0DQDJHPHQW�$JHQF\�
�)(0$���WKDW�RI�XVLQJ�D�ILUH�VXSSUHVVLRQ�VSULQNOHU�V\VWHP�LQFOXGLQJ�VPRNH�GHWHFWRUV�DQG�VPRNH�
DODUPV��

2WKHU�%HVW�3UDFWLFHV���7KH�03$�7HDP�LGHQWLILHG�VHYHUDO�DGGLWLRQDO�EHVW�SUDFWLFHV�LQ�WKH�
OLWHUDWXUH�WKDW�FDQ�EH�XVHG�E\�&&7%�WR�IXUWKHU�PLWLJDWH�WKH�WKUHDW�RI�ILUH��

3URSHU�(GXFDWLRQ�DQG�$WWHQWLRQ��
)(0$�UHFRPPHQGV�HVWDEOLVKLQJ�HPHUJHQF\�SODQV��SROLFLHV��DQG�SURFHGXUHV�DV�ZHOO�DV�ZULWWHQ�
SODQV�IRU�HYDFXDWLRQ�DV�ORZ�FRVW�PHDVXUHV��3ODQV�VKRXOG�LGHQWLI\�DOO�FULWLFDO�UHVRXUFHV�LQFOXGLQJ�
WKH�QHDUHVW�KRVSLWDOV�DQG�ILUH�DQG�SROLFH�VWDWLRQV��$IWHU�ZULWWHQ�SODQV�DUH�FUHDWHG��WKH�&&7%�
VKRXOG�FRQGXFW�ILUH�GULOOV�RQ�D�UHJXODU�EDVLV��'HSDUWPHQW�RI�+RPHODQG�6HFXULW\��Q�G�E����

7KH�FXUUHQW�HOHFWULFDO�V\VWHP�ZDV�LQVWDOOHG�E\�WKH�SUHYLRXV�RZQHU�DQG�PD\�QHHG�DWWHQWLRQ�IRU�
VDIHW\��3RRU�HOHFWULFDO�ZLULQJ�RU�FDEOH�LQVXODWLRQ�FRXOG�SURGXFH�DQ�HOHFWULFDO�ILUH��)(0$������D���
7KH�ILUH�VXSSUHVVLRQ�VSULQNOHU�V\VWHP�ZLOO�UHGXFH�WKH�ULVN�RI�LQMXU\�RU�GHDWK�LI�FDXVHG�E\�WKH�
FXUUHQW�H[SRVHG�HOHFWULFDO�ZLULQJ��)(0$������D��EXW�&&7%�VKRXOG�FRQWDFW�D�SURIHVVLRQDO�
HOHFWULFLDQ�IRU�DQ�HOHFWULFDO�VDIHW\�LQVSHFWLRQ�RI�WKH�EXLOGLQJ�ʹ

ʹ �
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VĔĴĴ�Ĕê��ĭ²ËÕʹ
���\ĔÑÕİ²ļÕ�VõăÕĆõñĔĔÑ�����\ĔÑÕİ²ļÕ�EČĭ²Ëļ��ʙʹʹ

�²ËăëİĔŁčÑʹ
/RVV�RI�VSDFH�RFFXUV�ZKHQ�DFFHVV�WR�WKH�SODFH�RI�EXVLQHVV�KDV�HQGHG�WKURXJK�PXWXDO�
DJUHHPHQW��EUHDFK�RI�FRQWUDFW��RU�XQLQKDELWDELOLW\�RI�VSDFH��5HQWDO�SULFH�LQFUHDVHV��FKDQJHV�LQ�
RZQHUVKLS��H[SLUDWLRQ�RI�D�OHDVH�DJUHHPHQW��FDWDVWURSKLF�SURSHUW\�GDPDJH��HPLQHQW�GRPDLQ��RU�
IRUHFORVXUH�FDQ�OHDG�WR�D�GLVUXSWLRQ�LQ�RSHUDWLRQV��

�ÕĆÕŕ²čËÕ�ļĔ��ñ²İĆĔļļÕ��ĔČČŁčõļŘ��ĔĔĆ�²čăʹ
&XUUHQWO\�&&7%�UHQWV�LWV�EXLOGLQJ��FUHDWLQJ�VRPH�SRWHQWLDO�IRU�ORVV�RI�VSDFH��:LWKRXW�DQ�
DGHTXDWH�SODQ�LQ�SODFH�WR�UHORFDWH�LWV�RSHUDWLRQV��WKHUH�FRXOG�EH�D�GHOD\�LQ�VHUYLFHV�DV�WKH�
RUJDQL]DWLRQ�VHDUFKHV�IRU�DQG�UHORFDWHV�WR�DQRWKHU�IDFLOLW\�� �

VõăÕĆõñĔĔÑʹ
,Q�WKH�6RXWK(QG�'HYHORSPHQW�5HSRUW��&KDUORWWH�&HQWHU�&LW\�3DUWQHUV��������IRXQG�WKDW�PRUH�
WKDQ�KDOI�RI�DOO�QHZ�UHVLGHQWLDO�FRQVWUXFWLRQ�LV�ZLWKLQ�WKUHH�PLOHV�RI�WKH�FLW\¶V�FHQWHU�DQG�QRWHV�
WKDW�DW�WKLV�WLPH��DOPRVW�WZR�DQG�D�KDOI�PLOOLRQ�VTXDUH�IHHW�LQ�RIILFH�DQG�UHWDLO�VSDFH�LV�HLWKHU�
SODQQHG�RU�XQGHU�FRQVWUXFWLRQ�LQ�WKH�DUHD��&&7%¶V�ZDUHKRXVH�LV�LQ�FORVH�SUR[LPLW\�WR�8SWRZQ�
DQG�LV�WKHUHIRUH�D�SULPH�ORFDWLRQ�IRU�IXWXUH�GHYHORSPHQW���

,Q�WKH�SDVW��&&7%�ZDV�IRUFHG�WR�UHORFDWH�WR�LWV�FXUUHQW�ORFDWLRQ�GXH�WR�OHDVH�WHUPLQDWLRQ��7KH�
FXUUHQW�OHDVH�DJUHHPHQW�LV�HIIHFWLYH�XQWLO�$XJXVW�������,I�WKH�SURSHUW\�ZHUH�VROG��WKH�OHDVH¶V�
EX\�RXW�FODXVH�JLYHV�&&7%�D�VL[�PRQWK�QRWLILFDWLRQ��,Q�DQ�LQWHUYLHZ�ZLWK�WKH�([HFXWLYH�'LUHFWRU��
VKH�LQGLFDWHG�WKDW�WKH�UHODWLRQVKLS�ZLWK�WKH�ODQGORUG�LV�JRRG�DQG�VKH�GRHV�QRW�DQWLFLSDWH�D�
FKDQJH�LQ�WKH�OHDVH�DUUDQJHPHQW��,W�LV�OLNHO\�WKDW�WKLV�UHODWLRQVKLS�RIIVHWV�DQ\�LPPHGLDWH�ULVN�
SRVHG�E\�IXWXUH�GHYHORSPHQW�RI�WKH�VLWH���$V�D�UHVXOW��WKH�03$�7HDP���UDWHV�WKH�OLNHOLKRRG���IRU�
ORVV�RI�VSDFH�DV�0RGHUDWH���

EČĭ²Ëļʹ
&&7%�KDV�DFFHVV�WR�D�ODUJH�ER[�WUXFN�DQG�FDQ�HQOLVW�YROXQWHHUV�WR�KHOS�UHORFDWH�LQYHQWRU\�DQG�
DVVHWV�LQ�WKH�HYHQW�RI�D�ORVV��7KXV��WKH�FRVW�RI�UHORFDWLQJ�RSHUDWLRQV�DQG�DVVHWV�WR�D�VLPLODU�
ORFDWLRQ�LV�HVWLPDWHG�DW�OHVV�WKDQ�����RI�UHYHQXH�DQG�WR�ODVW�EHWZHHQ�RQH�WR�IRXU�GD\V���$V�D�
UHVXOW��WKH�03$�7HDP�DVVLJQHG�ORVV�RI�VSDFH�DQ�LPSDFW�UDWLQJ�RI�0RGHUDWH����

\õļõë²ļõĔčʹ
&XUUHQW�3UDFWLFHV���,I�WKH�RUJDQL]DWLRQ�ZHUH�IRUFHG�WR�UHORFDWH��&&7%�PDLQWDLQV�FRQWDFWV�LQ�WKH�
ORFDO�FRPPHUFLDO�UHDO�HVWDWH�PDUNHW�ZKR�FRXOG�DVVLVW�LQ�ILQGLQJ�D�QHZ�ORFDWLRQ���

2WKHU�%HVW�3UDFWLFHV����$FFRUGLQJ�WR��1HJRWLDWH�WKH�%HVW�/HDVH ���IRU�\RXU�%XVLQHVV���3RUWPDQ�	�
6WHLQJROG���������WKH�IROORZLQJ�SUDFWLFHV�DUH�UHFRPPHQGHG�WR�PDLQWDLQ�WKH�OHDVH�DJUHHPHQW�
DQG�WR�SUHSDUH�IRU�WKH�SRVVLELOLW\�RI�UHORFDWLQJ�RSHUDWLRQV��

.QRZ�WKH�7HUPV�RI�WKH�/HDVH�
$ELGLQJ�E\�WKH�WHUPV�RI�D�OHDVH�HQVXUHV�WKDW�WKHUH�LV�QR�EUHDFK�RI�FRQWUDFW�DQG�SURYLGHV�FODULW\�
DERXW�WKH�H[SHFWDWLRQ�RI�SHUIRUPDQFH�IRU�ERWK�WHQDQW�DQG�ODQGORUG��:KHQ�FRQVLGHULQJ�PRYLQJ�WR�
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D�QHZ�ORFDWLRQ��OHDVH�WHUPV�FRQWDLQ�LQIRUPDWLRQ�RQ�UHQHZDO��EX\�RXW�DQG�VXEOHWWLQJ�RSWLRQV�WKDW�
PD\�DIIHFW�WKH�WLPLQJ�RI�WKH�PRYH��3RUWPDQ�	�6WHLQJROG��������� �
�
&UHDWH�D�1HHGV�&KHFNOLVW�
%XVLQHVV�QHHGV�GLFWDWH�ORFDWLRQ�DQG�IDFLOLW\�FKDUDFWHULVWLFV��$Q�DVVHVVPHQW�RI�FXUUHQW�DQG�IXWXUH�
QHHGV�VKRXOG�EH�PDGH�LQ�DGYDQFH��&UHDWLQJ�D�FKHFNOLVW�OLVWLQJ�ORFDWLRQ��VHFXULW\�V\VWHP�DQG�
DFFHVV��PLQLPXP�VTXDUH�IRRWDJH��DQG�EXGJHW�UHTXLUHPHQWV�DUH�VRPH�DVSHFWV�WKDW�VKRXOG�EH�
WKRXJKW�RXW�DKHDG�RI�WLPH�EHIRUH�D�PRYH�EHFRPHV�QHFHVVDU\�� �
�
6SHFLDO�FRQVLGHUDWLRQ�VKRXOG�EH�JLYHQ�WR�ORFDWLQJ�LQ�DQ�DUHD�RXWVLGH�D�]RQH�SURQH�WR�IORRGLQJ�
DQG�RWKHU�ULVNV�DVVRFLDWHG�ZLWK�WKH�ORFDWLRQ�DQG�W\SH�RI�IDFLOLW\��&ULPH�VWDWLVWLFV��VLJQV�RI�EXLOGLQJ�
GDPDJH��HQYLURQPHQWDO�FRQFHUQV�DVVRFLDWHG�ZLWK�SUHYLRXV�XVH�RI�WKH�EXLOGLQJ��]RQLQJ��SHUPLWV��
DQG�VLJQ�RUGLQDQFHV�VKRXOG�DOVR�EH�FRQVLGHUHG��3RUWPDQ�	�6WHLQJROG���������
�
,I�&&7%¶V�IDFLOLW\�ZHUH�GDPDJHG�RU�IRXQG�XQLQKDELWDEOH��D�SULRU�DUUDQJHPHQW�ZLWK�DQRWKHU�
RUJDQL]DWLRQ�WR�VKDUH�VSDFH�XQWLO�QRUPDO�RSHUDWLRQV�FDQ�UHVXPH�RU�DQRWKHU�DUUDQJHPHQW�FDQ�EH�
PDGH�LV�KLJKO\�UHFRPPHQGHG��5RELQVRQ��������� �
�
&UHDWH�D�0HPRUDQGXP�RI�8QGHUVWDQGLQJ�ZLWK�3DUWQHU�2UJDQL]DWLRQV�
(VWDEOLVK�D�ZULWWHQ�DJUHHPHQW�RU�PHPRUDQGXP�RI�XQGHUVWDQGLQJ�EHWZHHQ�RUJDQL]DWLRQV�WR�
LQGLFDWH�GHVFULSWLRQ��OLPLWDWLRQV��DQG�XVH�RI�VSDFH��,QVXUDQFH�UHTXLUHPHQWV�DQG�FRYHUDJH�VKRXOG�
EH�FRQVLGHUHG�DV�ZHOO�DV�UXOHV�SHUWDLQLQJ�WR�WKH�VSDFH��HTXLSPHQW�DQG�LQWHUQHW�XVH��DQG�VDIHW\�
SURFHGXUHV��+HUPDQ��Q�G����

�
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�ÕŕÕčŁÕ�VĔĴĴʹʹ
���\ĔÑÕİ²ļÕ�VõăÕĆõñĔĔÑ�����\ĔÑÕİ²ļÕ�EČĭ²Ëļ��ʙʹ

�²ËăëİĔŁčÑʹ
5HYHQXH�ORVV�LV�GHILQHG�DV�WKH�ORVV�RI�D�NH\�IXQGLQJ�VRXUFH��1RQ�3URILW�RUJDQL]DWLRQV�WKDW�GR�QRW�
KDYH�D�IHH�IRU�VHUYLFH�IXQGLQJ�PRGHO�ZKLFK�IXOO\�IXQGV�WKH�RUJDQL]DWLRQ�PXVW�UHO\�RQ�YDULRXV�
IXQGLQJ�VRXUFHV�WR�SURYLGH�WKHLU�SURGXFWV�DQG�VHUYLFHV��3RWHQWLDO�IXQGLQJ�VRXUFHV�LQFOXGH�IHHV�
IRU�JRRGV�DQG�VHUYLFHV��LQGLYLGXDO�GRQDWLRQV�DQG�PDMRU�JLIWV��EHTXHVWV��FRUSRUDWH�FRQWULEXWLRQV��
IRXQGDWLRQ�JUDQWV��JRYHUQPHQW�JUDQWV�DQG�FRQWUDFWV��LQWHUHVW�IURP�LQYHVWPHQWV��ORDQV�DQG�
SURJUDP�UHODWHG�LQYHVWPHQWV��35,���WD[�UHYHQXH��PHPEHUVKLS�GXHV�DQG�IHHV��RU�YDULRXV�RWKHU�
PRGHOV�RI�IXQGLQJ���,EULVHYLF�����������

�ÕĆÕŕ²čËÕ�ļĔ��ñ²İĆĔļļÕ��ĔČČŁčõļŘ��ĔĔĆ�²čăʹ
2UJDQL]DWLRQV�WKDW�DUH�RYHUO\�GHSHQGHQW�RQ�RQH�IRUP�RI�IXQGLQJ�DUH�FRQVLGHUHG�WR�KDYH�D�KLJKHU�
ULVN�RI�IDLOXUH�WKDQ�RUJDQL]DWLRQV�ZLWK�³PL[HG�IXQGLQJ�´�GHILQHG�DV�PXOWLSOH�UHYHQXH�VWUHDPV�WR�
VXSSRUW�WKH�RSHUDWLRQ�RI�WKH�RUJDQL]DWLRQ��7KHUHIRUH��ILQGLQJ�WKH�EHVW�PL[�RI�UHVRXUFHV�LV�NH\�WR�
HQVXULQJ�VXVWDLQDELOLW\��.LP��3HUUHDXOW��	�)RVWHU���������$�UHYLHZ�RI�WKH�UHYHQXH�RI�DQ�
RUJDQL]DWLRQ�FDQ�GHWHUPLQH�WKH�IXQGLQJ�PL[�DQG�GHSHQGHQF\�RI�WKH�RUJDQL]DWLRQ�RQ�D�VLQJOH�
VRXUFH��$�JHQHUDO�UXOH�RI�WKXPE�LQ�WKH�QRQSURILW�LQGXVWU\�LV�WR�HQVXUH�WKDW�QR�VLQJOH�IXQGLQJ�
VRXUFH�PDNHV�XS�PRUH�WKDQ�����RI�WKH�RUJDQL]DWLRQ
V�UHYHQXH��5HQ]�	�+HUPDQ����������

VõăÕĆõñĔĔÑʹ
&&7%¶V�WRWDO�UHYHQXH�IRU������ZDV����������DQG�LWV�H[SHQVHV�ZHUH�����������&&7%�FODLPV�
���������LQ�FXUUHQW�DVVHWV�ZLWK�QR�RXWVWDQGLQJ�OLDELOLWLHV��7KH�RUJDQL]DWLRQ�PDLQWDLQV�KHDOWK\�
ILQDQFLDO�VWDELOLW\�DQG�GRHV�QRW�VKRZ�ILQDQFLDO�ULVN�LQ�LWV�SXEOLF�GLVFORVXUHV��7KH�WRWDO�FRQWULEXWLRQ�
WR�&&7%�ZDV�����������RI�ZKLFK�D�QHW�RI���������FDPH�IURP�LWV�DQQXDO�IXQGUDLVLQJ�HIIRUWV��7KH�
SURJUDP�VHUYLFH�UHYHQXH�ZDV����������7DEOH���LOOXVWUDWHV�WKH�UHYHQXH�IRU�������7KH�
RUJDQL]DWLRQ�FXUUHQWO\�UHFHLYHV�QR�JUDQWV�IURP�ORFDO��VWDWH��RU�IHGHUDO�JRYHUQPHQW��0RUH�WKDQ�
����RI�WKH�UHYHQXH�FRPHV�IURP�GRQDWLRQV��ZKLFK�GRHV�LQGLFDWH�D�SRWHQWLDO�KLJKHU�ULVN��7KH�
([HFXWLYH�'LUHFWRU�RI�&&7%�H[SUHVVHG�FRQILGHQFH�WKDW�UHYHQXHV�IURP�GRQDWLRQV�DUH�VWDEOH�RYHU�
WLPH���7KH�ULVN�RI�IXQGLQJ�ORVV�ZDV�VHW�DV�D�0RGHUDWH�OLNHOLKRRG��
�
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7DEOH����&KDUORWWH�&RPPXQLW\�7RROEDQN������5HYHQXH�&KDUW

�
7DEOH���

EČĭ²Ëļʹ
&&7%¶V�FXUUHQW�IXQGLQJ�LV�VWURQJ�IRU�LWV�VL]H�DQG�RSHUDWLRQ��)LQDQFLDO�UHFRUGV�VKRZ�WKDW�WKHUH�LV�
DQ�DGHTXDWH�PL[�RI�IXQGLQJ�IURP�GRQDWLRQV�DQG�IXQGUDLVLQJ��$OVR��&&7%�KDV�H[SHULHQFH�
RYHUFRPLQJ�WKH�ORVV�RI�D�NH\�UHYHQXH�VRXUFH�LQ�WKH�SDVW�ZKHQ�WZR�PDMRU�GRQRUV�PHUJHG�DQG�
WKH�RUJDQL]DWLRQ�ZDV�JLYHQ�VKRUW�QRWLFH�WKDW�D�ODUJH�UHYHQXH�VRXUFH�ZRXOG�EH�HQGLQJ��7KH�
([HFXWLYH�'LUHFWRU�DQG�%RDUG�RI�'LUHFWRUV�ZRUNHG�VXFFHVVIXOO\�WR�ILQG�DQ�DOWHUQDWLYH�VRXUFH�RI�
UHYHQXH�WR�UHSODFH�WKH�ORVW�UHYHQXH�VRXUFH��VKRZLQJ�UHVLOLHQFH�DQG�JLYLQJ�WKH�RUJDQL]DWLRQ�
H[SHULHQFH�ZLWK�WKLV�ULVN��)RU�WKHVH�UHDVRQV���WKH�LPSDFW�RI�UHYHQXH�ORVV�ZDV�VHW�DW�0RGHUDWH�
LPSDFW���
ʹ
\õļõë²ļõĔčʹ
&XUUHQW�3UDFWLFHV���&&7%�IROORZV�WKHVH�EHVW�SUDFWLFHV�WKDW�DGGUHVV�WKH�ULVN�RI�UHYHQXH�ORVV��

Ɣ $QQXDO�UHYLHZ�RI�ILQDQFLDO�GRFXPHQWV��LQFOXGLQJ�UHYHQXH�VRXUFHV���
Ɣ +ROGLQJ�WKUHH�PRQWKV�RI�RSHUDWLRQDO�IXQGLQJ�LQ�FDVK�UHVHUYHV�WR�SUHSDUH�IRU�D�SRWHQWLDO�

ILQDQFLDO�FULVLV���
�
2WKHU�%HVW�3UDFWLFHV���&&7%�ZRXOG�EHQHILW�IURP�IROORZLQJ�WKH�IROORZLQJ�SUDFWLFHV�IURP�WKH�ILHOG��

Ɣ (QVXUH�WKDW�QR�VLQJOH�IXQGLQJ�VRXUFH�PDNHV�XS�PRUH�WKDQ�����RI�WKH�RUJDQL]DWLRQ
V�
UHYHQXH��5HQ]�	�+HUPDQ���������7KH�IXQG�GLVWULEXWLRQ�ZDV�QRW�SURYLGHG�WR�WKH�03$�
7HDP�DQG�VKRXOG�EH�UHYLHZHG�E\�&&7%�WR�HQVXUH�WKDW�WKH\�PHHW�WKLV�WKUHVKROG���

Ɣ $QDO\]H�KLVWRULFDO�GDWD�WR�JHW�D�FOHDU�SLFWXUH�RI�FXUUHQW�DQG�IXWXUH�UHYHQXH�VWUHDPV���
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Ɣ ([SDQG�RU�LQFUHDVH�UHVHUYH�IXQGV�WR�EH�KHOG�LQ�D�UHVWULFWHG�UHVHUYH�IXQG���
Ɣ &UHDWH�JXLGLQJ�GRFXPHQWV�WR�LPSOHPHQW�VSHFLILF�DFWLRQV�GXULQJ�D�ILQDQFLDO�FULVLV��7KHVH�

DFWLRQV�FDQ�LQFOXGH�D�UHGXFWLRQ�RI�VWDII�RU�VHUYLFHV�WKDW�PLJKW�EH�QHFHVVDU\�WR�RYHUFRPH�
D�ILQDQFLDO�VKRUWIDOO��.LP��3HUUHDXOW��	�)RVWHU����������
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�ÕŕÕİÕ�¥Õ²ļñÕİʹʹ
���\ĔÑÕİ²ļÕ�VõăÕĆõñĔĔÑ�����\ĔÑÕİ²ļÕ�EČĭ²Ëļ��ʙʹ
ʹ
�²ËăëİĔŁčÑʹ
8QOLNH�RWKHU�QDWXUDO�GLVDVWHUV�VXFK�DV�HDUWKTXDNHV�DQG�ZLOGILUHV��VHYHUH�ZHDWKHU�LV�RIWHQ�
IRUHFDVWHG��'HVSLWH�IRUHFDVWV�DQG�WKH�OHDG�WLPH�DIIRUGHG�IRU�SODQQLQJ��ZHDWKHU�FRQGLWLRQV�DUH�
VXEMHFW�WR�FKDQJH��)RU�WKLV�UHDVRQ��LW�LV�QHFHVVDU\�WR�UHPDLQ�SUHSDUHG�IRU�SRWHQWLDO�VHYHUH�
ZHDWKHU�WKDW�FDQ�DIIHFW�D�FRPPXQLW\¶V�WUDQVSRUWDWLRQ�DQG�XWLOLWLHV�V\VWHPV�IRU�VHYHUDO�GD\V��
6RPH�RI�WKH�VHYHUH�ZHDWKHU�HYHQWV�WKDW�RFFXU�PRVW�IUHTXHQWO\�LQ�1RUWK�&DUROLQD�LQFOXGH�
KXUULFDQHV��WRUQDGRHV��VHYHUH�WKXQGHUVWRUPV��DQG�ZLQWHU�VWRUPV��&KDUORWWH�0HFNOHQEXUJ�
(PHUJHQF\�0DQDJHPHQW�>&0(02@���������
�
:LQG�'DPDJH�
2QH�VRXUFH�RI�ZLQG�GDPDJH�LV�D�KXUULFDQH��D�URWDWLQJ��ORZ�SUHVVXUH�VWRUP�V\VWHP�ZLWK�ZLQGV�LQ�
H[FHVV�RI����PLOHV�SHU�KRXU��1DWLRQDO�2FHDQ�6HUYLFH��Q�G����7KHUH�DUH�PXOWLSOH�KD]DUGV�
DVVRFLDWHG�ZLWK�KXUULFDQHV��LQFOXGLQJ�KHDY\�UDLQIDOO��LQODQG�IORRGLQJ��KLJK�ZLQGV��DQG�WRUQDGRHV�
�1DWLRQDO�+XUULFDQH�&HQWHU��Q�G����7KHVH�KD]DUGV�FDQ�GDPDJH�EXLOGLQJV��URDGZD\V�DQG�SXEOLF�
LQIUDVWUXFWXUH��FDXVH�SRZHU�RXWDJHV��DQG�OHDG�WR�SHUVRQDO�LQMXULHV�DQG�GHDWKV��
�
7RUQDGRHV�DUH�D�VHFRQG�VRXUFH�RI�ZLQG�GDPDJH��$�WRUQDGR�LV�D�URWDWLQJ�IXQQHO�RI�DLU�WKDW�FDQ�
SURGXFH�ZLQG�VSHHGV�RI�RYHU�����PSK�DQG��DFFRUGLQJ�WR�WKH�1DWLRQDO�:HDWKHU�6HUYLFH��LV�RQH�RI�
WKH�PRVW�GHVWUXFWLYH�DWPRVSKHULF�SKHQRPHQD����������
�
:LQWHU�6WRUPV�
1RUWK�&DUROLQD¶V�ZLQWHU�VWRUPV�RIWHQ�IHDWXUH�PXOWLSOH�W\SHV�RI�SUHFLSLWDWLRQ��LQFOXGLQJ�VQRZ��VOHHW��
DQG�IUHH]LQJ�UDLQ��1RUWK�&DUROLQD�&OLPDWH�2IILFH��Q�G�E����
�
�ÕĆÕŕ²čËÕ�ļĔ��ñ²İĆĔļļÕ��ĔČČŁčõļŘ��ĔĔĆ�²čăʹ
7KH�KLJK�VSHHG�ZLQGV�RI�D�KXUULFDQH��WRUQDGR��RU�VHYHUH�WKXQGHUVWRUP�FRXOG�XSURRW�VRPH�RI�WKH�
WUHHV�OLQLQJ�WKH�EDFN�DQG�VLGH�RI�&&7%¶V�ORW��'HSHQGLQJ�RQ�KRZ�WKH�WUHHV�IDOO��WKH\�FRXOG�
GDPDJH�WKH�EXLOGLQJ¶V�URRI��WKH�IHQFLQJ�DORQJ�WKH�SHULPHWHU�RI�WKH�SURSHUW\��RU�WKH�RUJDQL]DWLRQ¶V�
WUXFNV��)O\LQJ�GHEULV�FRXOG�DOVR�FDXVH�SURSHUW\�GDPDJH��%HFDXVH�&&7%�LV�QRW�ORFDWHG�LQ�D�
IORRGSODLQ��LW�LV�XQOLNHO\�WKH�KHDY\�UDLQV�DVVRFLDWHG�ZLWK�D�KXUULFDQH��WRUQDGR��RU�VHYHUH�
WKXQGHUVWRUP�FRXOG�FDXVH�IORRGLQJ�RQ�WKH�SURSHUW\��7KHUH�LV��KRZHYHU��WKH�SRWHQWLDO�WKDW�
UDLQZDWHU�FRXOG�HQWHU�WKH�EXLOGLQJ�LI�D�VWRUP�GDPDJHV�WKH�URRI�RU�IURQW�GRRUV��7KLV�ZDWHU�
LQWUXVLRQ�FRXOG�GDPDJH�WKH�WRROV�VWRUHG�LQ�WKH�ZDUHKRXVH��6LQFH�DOO�RI�&&7%¶V�WRROV�DUH�LQVXUHG��
KRZHYHU��WKH�ILQDQFLDO�LPSDFW�VKRXOG�EH�PLQLPDO��&&7%�FRXOG�H[SHULHQFH�DQ�RSHUDWLRQDO�LPSDFW�
LI�WKH�LQYHQWRU\�LV�GDPDJHG��OHDYLQJ�WKH�RUJDQL]DWLRQ�ZLWKRXW�HQRXJK�WRROV�WR�IXOILOO�FOLHQWV¶�
OHQGLQJ�UHTXHVWV��
�
)ORRGLQJ�LQ�PDMRU�URDGZD\V�DV�WKH�UHVXOW�RI�D�KXUULFDQH��WRUQDGR��RU�VHYHUH�WKXQGHUVWRUP�FRXOG�
PDNH�LW�LPSRVVLEOH�IRU�VWDII�DQG�FOLHQWV�WR�WUDYHO�WR�WKH�&&7%��,I�WKH�IDFLOLW\�LV�LQDFFHVVLEOH�DQG�
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XQDEOH�WR�SURYLGH�LWV�VHUYLFHV�WR�WKH�FRPPXQLW\��LW�ZRXOG�KDYH�WR�WHPSRUDULO\�VXVSHQG�LWV�
RSHUDWLRQV���
�
+HDY\�VQRZ�DFFXPXODWLRQV�FRXOG�FDXVH�GDPDJH�WR�&&7%¶V�URRI��,FH�RQ�WUHH�OLPEV�FRXOG�UHVXOW�
LQ�SRZHU�RXWDJHV�WR�WKH�IDFLOLW\��,FH�RQ�URDGZD\V�FDQ�FUHDWH�KD]DUGRXV�GULYLQJ�FRQGLWLRQV��$V�D�
UHVXOW��&&7%�PD\�EH�IRUFHG�WR�VXVSHQG�LWV�RSHUDWLRQV�DQG�GHOD\�VHUYLFH�GHOLYHU\�GXULQJ�DQG�LQ�
WKH�GD\V�DIWHU�D�ZLQWHU�VWRUP���
ʹ
VõăÕĆõñĔĔÑʹ
$FFRUGLQJ�WR�WKH�1RUWK�&DUROLQD�'HSDUWPHQW�RI�3XEOLF�6DIHW\��WKH�VWDWH¶V�DQQXDO�SUREDELOLW\�RI�
H[SHULHQFLQJ�D�KXUULFDQH�LV�EHWZHHQ������DQG������SHUFHQW��������S���������&KDUORWWH�LV�ORFDWHG�
URXJKO\�����PLOHV�IURP�WKH�FRDVW��EXW�KDV�H[SHULHQFHG�WKH�GHYDVWDWLQJ�HIIHFWV�RI�PDMRU�
KXUULFDQHV�LQ�WKH�SDVW��,Q�������WKH�SRZHUIXO�+XUULFDQH�+XJR�VWUXFN�WKH�FLW\�ZLWK�GDPDJLQJ����
PLOH�SHU�KRXU�ZLQG�JXVWV�DQG�KHDY\�UDLQIDOO��&0(02���������%HWZHHQ������DQG����������
KXUULFDQHV�DQG�WURSLFDO�VWRUPV�DIIHFWHG�1RUWK�&DUROLQD��1RUWK�&DUROLQD�&OLPDWH�2IILFH��Q�G�D���
7KLV�FRXQW�LQFOXGHV�+XUULFDQH�0LFKDHO�LQ�������ZKLFK�FDXVHG�PDVVLYH�SRZHU�RXWDJHV�DFURVV�
0HFNOHQEXUJ�&RXQW\��DV�ZHOO�DV�IORRGLQJ�DQG�GRZQHG�WUHHV�WKDW�UHVXOWHG�LQ�URDG�FORVXUHV�LQ�
SDUWV�RI�&KDUORWWH���
�
$OWKRXJK�1RUWK�&DUROLQD�LV�QRW�ORFDWHG�ZLWKLQ�WKH�8�6�¶V�SULQFLSDO�WRUQDGR�DUHD��WKH�VWDWH�
H[SHULHQFHV�DQ�DYHUDJH�RI����WRUQDGRHV�DQQXDOO\��1DWLRQDO�2FHDQLF�DQG�$WPRVSKHULF�
$GPLQLVWUDWLRQ��Q�G����,Q�������DQ�()���WRUQDGR�ZLWK�����PSK�ZLQGV�VWUXFN�0HFNOHQEXUJ�&RXQW\��
GDPDJLQJ�����KRPHV��7KLV�WRUQDGR�ZDV�WKH�UHVXOW�RI�ORZ�OHYHO�VWRUP�V\VWHPV�WKDW�DUH�GLIILFXOW�
IRU�WKH�1DWLRQDO�:HDWKHU�6HUYLFH�WR�SUHGLFW��/\WWOH��3HQODQG��	�&RRNH����������
�
%HWZHHQ������DQG�������WKHUH�ZHUH�IRXU�SUHVLGHQWLDO�GLVDVWHU�GHFODUDWLRQV�IRU�ZLQWHU�ZHDWKHU�
HYHQWV�LQ�1RUWK�&DUROLQD��1RUWK�&DUROLQD�'HSDUWPHQW�RI�3XEOLF�6DIHW\���������0HFNOHQEXUJ�
&RXQW\�ZDV�DIIHFWHG�E\����ZLQWHU�ZHDWKHU�HYHQWV�EHWZHHQ������DQG�������1RUWK�&DUROLQD�
'HSDUWPHQW�RI�3XEOLF�6DIHW\��������� �
�
7KHVH�GDWD�DQG�UHFRUGV�RI�SDVW�RFFXUUHQFHV�VXJJHVW�VHYHUH�ZHDWKHU�PHHWV�WKH�FULWHULD�IRU�D�
0RGHUDWH�DQQXDO�IUHTXHQF\�DV�VKRZQ�LQ�7DEOH����$GGLWLRQDOO\��WRUQDGRHV�FDQ�RFFXU�DQ\ZKHUH�DW�
DQ\�WLPH�RI�\HDU��IROORZLQJ�DQ�XQSUHGLFWDEOH�SDWK��1DWLRQDO�:HDWKHU�6HUYLFH���������,Q�
0HFNOHQEXUJ�&RXQW\��WKH�DQQXDO�SUREDELOLW\�RI�D�WRUQDGR�RFFXUUHQFH�LV������&0(02���������
&0(02�SURMHFWV�WKDW�KLJK�ZLQGV�IURP�VWRUPV�SDVVLQJ�WKURXJK�WKH�$WODQWLF�ZLOO�DOVR�UHPDLQ�D�
WKUHDW�IRU�&KDUORWWH�LQ�WKH�IXWXUH���������:LQWHU�VWRUPV�ZLOO�FRQWLQXH�WR�RFFXU��WKRXJK�ORFDO�
RIILFLDOV�SUHGLFW�WKH\�ZLOO�SURGXFH�VPDOO�DPRXQWV�RI�ZLQWU\�SUHFLSLWDWLRQ��&0(02����������$V�D�
UHVXOW��WKH�03$�7HDP�DVVLJQHG�VHYHUH�ZHDWKHU�D�OLNHOLKRRG�UDWLQJ�RI�0RGHUDWH��
ʹ
EČĭ²Ëļʹ
7KH�SRWHQWLDO�IRU�ZHDWKHU�UHODWHG�SURSHUW\�GDPDJH�FRXOG�EH�VHYHUH��%RWK�+XUULFDQH�+XJR�DQG�D�
�����LFH�VWRUP�FDXVHG�URDG�FORVXUHV�DQG�PLOOLRQV�RI�GROODUV�LQ�SURSHUW\�GDPDJH�LQ�&KDUORWWH�
�&0(02���������7KHVH�HYHQWV�DOVR�FDXVHG�PDVVLYH�SRZHU�RXWDJHV��OHDYLQJ�SDUWV�RI�WKH�FLW\�
ZLWKRXW�HOHFWULFLW\�IRU�PRUH�WKDQ�WZR�ZHHNV��&0(02���������7KLV�KLVWRU\�VXJJHVWV�WKDW�IXWXUH�
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VHYHUH�ZHDWKHU�HYHQWV�FRXOG�GLVUXSW�&&7%¶V�RSHUDWLRQV�IRU�WZR�WR�IRXU�GD\V���%DVHG�RQ�WKHVH�
IDFWRUV��WKH�03$�7HDP�DVVLJQHG�VHYHUH�ZHDWKHU�DQ�LPSDFW�UDWLQJ�RI�0RGHUDWH��

\õļõë²ļõĔčʹ
&XUUHQW�3UDFWLFHV���&&7%�UHFRJQL]HV�WKDW�SUHSDUDWLRQ�FDQ�KHOS�UHGXFH�WKH�LPSDFW�RI�D�VHYHUH�
ZHDWKHU�HYHQW��$V�)(0$�UHFRPPHQGV��WKH�RUJDQL]DWLRQ�FOHDQV�WKH�EXLOGLQJ¶V�JXWWHUV�DQG�
GRZQVSRXWV�HDFK�VSULQJ�DQG�IDOO�WR�PLQLPL]H�GDPDJH�IURP�KHDY\�UDLQV������D���
�
2WKHU�%HVW�3UDFWLFHV���7KHUH�DUH�RWKHU�EHVW�SUDFWLFHV�&&7%�FDQ�IROORZ�WR�SUHSDUH�IRU�DQ\�W\SH�
RI�VHYHUH�ZHDWKHU���
�
&UHDWH�D�&ULVLV�&RPPXQLFDWLRQV�3ODQ��
7KH�'HSDUWPHQW�RI�+RPHODQG�6HFXULW\��Q�G�E��UHFRPPHQGV�FUHDWLQJ�D�FULVLV�FRPPXQLFDWLRQV�
SODQ�WR�FRPPXQLFDWH�ZLWK�VWDII�DQG�RWKHU�VWDNHKROGHUV�GXULQJ�DQG�DIWHU�D�ZHDWKHU�HPHUJHQF\��
7KH�ILUVW�VWHS�LQ�WKH�SODQ�VKRXOG�EH�WR�LGHQWLI\�DQG�FROOHFW�FRQWDFW�LQIRUPDWLRQ�IRU�WKH�DXGLHQFHV�
WKH�RUJDQL]DWLRQ�PXVW�UHDFK��'HSDUWPHQW�RI�+RPHODQG�6HFXULW\�>'+6@��Q�G�E���)RU�&&7%��WKDW�
VWHS�ZLOO�LQYROYH�FRPSLOLQJ�SKRQH�QXPEHUV�DQG�HPDLO�DGGUHVVHV�IRU�VWDII��%RDUG�0HPEHUV��
DJHQF\�FOLHQWV��YROXQWHHUV��GRQRUV��7RRO%DQN�86$�DQG�DIILOLDWHV��ORFDO�SDUWQHUV��ODQGORUG��XWLOLW\�
SURYLGHUV��LQVXUDQFH�FRPSDQ\��DQG�,7�FRQWUDFWRU�� �
�
$�VHFRQG�VXJJHVWHG�VWHS�LQ�WKH�FULVLV�FRPPXQLFDWLRQV�SODQ�LV�WR�UHGLUHFW�LQFRPLQJ�SKRQH�FDOOV�
WR�PDLQWDLQ�FRQWDFW�ZLWK�FOLHQWV��'+6��Q�G�E����&&7%�FDQ�IRUZDUG�WKH�RUJDQL]DWLRQ¶V�SKRQH�FDOOV�
WR�7RRO%DQN�86$�RU�RQH�RI�LWV�DIILOLDWHV���
�
$QRWKHU�UHFRPPHQGHG�VWHS�LQ�WKH�FULVLV�FRPPXQLFDWLRQV�SODQ�LV�WR�SURYLGH�XSGDWHV�UHJDUGLQJ�
WKH�RUJDQL]DWLRQ¶V�RSHUDWLRQDO�VWDWXV�RQOLQH��'+6��Q�G�E����&&7%�FDQ�GHYHORS�D�GDUN�VLWH�WR�
UHSODFH�WKH�RUJDQL]DWLRQ¶V�ZHEVLWH�WHPSRUDULO\��7KH�RUJDQL]DWLRQ�FDQ�DOVR�GUDIW�PHVVDJHV�IRU�LWV�
VRFLDO�PHGLD�SODWIRUPV�WR�NHHS�IROORZHUV�XSGDWHG�RQ�FKDQJHV�WR�&&7%¶V�RSHUDWLRQV�RU�ORFDWLRQ�
GXULQJ�DQG�LPPHGLDWHO\�DIWHU�D�VHYHUH�ZHDWKHU�HYHQW��7KH�GDUN�VLWH�DQG�VRFLDO�PHGLD�SRVWV�FDQ�
FRQWDLQ�VLPLODU�PHVVDJHV��
�
6KHOWHU�,Q�3ODFH�
)(0$������D��UHFRPPHQGV�VKHOWHULQJ�LQ�SODFH�GXULQJ�KXUULFDQHV�DQG�WRUQDGRHV��DQG�DGYLVHV�
WKDW�D�VPDOO��LQWHULRU�URRP�ZLWKRXW�ZLQGRZV�ZLOO�SURYLGH�WKH�EHVW�SURWHFWLRQ�DJDLQVW�D�VWRUP��)RU�
WKLV�UHDVRQ��&&7%�VKRXOG�GHVLJQDWH�WKH�UHVWURRP�DV�WKH�VDIH�URRP�IRU�JDWKHULQJ�GXULQJ�D�
KXUULFDQH�RU�WRUQDGR��7KHUH�VKRXOG�DOVR�EH�DQ�HPHUJHQF\�VXSSO\�NLW�DYDLODEOH��)(0$������D��
DGYLVHV�VWRFNLQJ�WKH�NLW�ZLWK�EODQNHWV��GULQNLQJ�ZDWHU��QRQ�SHULVKDEOH�IRRG��IODVKOLJKWV��ILUVW�DLG�
VXSSOLHV��D�ZKLVWOH��DQG�GXVW�PDVNV���
�
&RQGXFW�6HYHUH�:HDWKHU�3UHSDUHGQHVV�7UDLQLQJ��
'+6��Q�G�F���DQG�WKH�1DWLRQDO�:HDWKHU�6HUYLFH��������VXJJHVW�WKDW�EXVLQHVVHV�FRQGXFW�WUDLQLQJ�
H[HUFLVHV�WR�SUHSDUH�IRU�VHYHUH�ZHDWKHU��7KHUH�DUH�WZR�W\SHV�RI�SUHSDUDWLRQ�H[HUFLVHV�&&7%�
VKRXOG�FRQGXFW�ZLWK�VWDII��%RDUG�0HPEHUV��DQG�YROXQWHHUV��DQG�UHPRWH�SDUWLFLSDWLRQ�IURP�
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7RRO%DQN�86$�DIILOLDWHV��7KH�ILUVW�W\SH�LV�D�KXUULFDQH�RU�WRUQDGR�GULOO��7KH�VHFRQG�W\SH�LV�D�
WDEOHWRS�H[HUFLVH�GHVLJQHG�E\�)(0$�WR�VLPXODWH�D�KXUULFDQH��WRUQDGR��RU�ZLQWHU�VWRUP�DQG�WKH�
DSSURSULDWH�UHVSRQVH�VFHQDULR�IRU�HDFK�HYHQW���
�
3UHSDUH�WKH�3URSHUW\�IRU�6HYHUH�:HDWKHU�
,Q�DGYDQFH�RI�DQ�DSSURDFKLQJ�ZLQWHU�VWRUP��VWDII�VKRXOG�DSSO\�D�GH�LFLQJ�DJHQW�WR�WKH�SDUNLQJ�
ORW��IURQW�VWHSV��GULYHZD\V��DQG�RWKHU�SDYHG�DUHDV�RQ�WKH�SURSHUW\�WR�PDNH�WKHP�VDIH�IRU�ZDONLQJ�
�)(0$������D���6WDII�VKRXOG�DOVR�PRYH�VKRSSLQJ�FDUWV�DQG�RWKHU�LWHPV�VWRUHG�RXWVLGH�WR�D�
ORFDWLRQ�LQVLGH�WKH�ZDUHKRXVH���
�
,GHQWLI\�D�7HPSRUDU\�2SHUDWLRQV�/RFDWLRQ�
$GGLWLRQDOO\��VWDII�VKRXOG�LGHQWLI\�D�SDUWQHU�RUJDQL]DWLRQ�WKDW�ZLOO�DOORZ�&&7%�WR�XVH�LWV�IDFLOLW\�DV�
D�WHPSRUDU\�ORFDWLRQ�LQ�WKH�HYHQW�WKH�EXLOGLQJ�LV�VHYHUHO\�GDPDJHG�RU�LQDFFHVVLEOH��1HLJKERULQJ�
QRQSURILW�%HGV�IRU�.LGV�PD\�EH�DEOH�WR�SURYLGH�&&7%�ZLWK�WHPSRUDU\�VWRUDJH�VSDFH�LI�WKH�
ZDUHKRXVH�LV�GDPDJHG�DQG�WKH�RUJDQL]DWLRQ�LV�LQ�QHHG�RI�D�VDIH�SODFH�WR�VWRUH�VRPH�RI�LWV�
LQYHQWRU\��
�
0RQLWRU�:HDWKHU�&RQGLWLRQV�
:KHQ�VHYHUH�ZHDWKHU�ZDUQLQJV�DQG�ZDWFKHV�DUH�LQ�HIIHFW��&&7%�VKRXOG�FORVHO\�PRQLWRU�
ZHDWKHU�FRQGLWLRQV�XVLQJ�D�ZHDWKHU�DSS�RQ�D�PRELOH�GHYLFH�RU�D�1DWLRQDO�2FHDQLF�DQG�
$WPRVSKHULF�$GPLQLVWUDWLRQ�ZHDWKHU�UDGLR��)(0$������D���
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¥ĔİăĭĆ²ËÕ�¤õĔĆÕčËÕʹ
���\ĔÑÕİ²ļÕ�VõăÕĆõñĔĔÑ�ˬ�\ĔÑÕİ²ļÕ�EČĭ²Ëļ��ʙʹ
�²ËăëİĔŁčÑʹ
:RUNSODFH�YLROHQFH�LV�GHILQHG�DV�DQ\�DFW�RU�WKUHDW�RI�YLROHQFH��UDQJLQJ�IURP�YHUEDO�DEXVH�WR�
SK\VLFDO�YLROHQFH�GLUHFWHG�WRZDUG�SHUVRQV�DW�ZRUN�RU�RQ�GXW\��1DWLRQDO�,QVWLWXWH�RI�2FFXSDWLRQDO�
6DIHW\�DQG�+HDOWK���������9LROHQFH�PD\�RFFXU�IURP�ZLWKLQ�WKH�ZRUNSODFH�E\�D�GLVJUXQWOHG�RU�
PHQWDOO\�XQVWDEOH�HPSOR\HH��9LROHQFH�FDQ�DOVR�VSLOO�RYHU�IURP�RXWVLGH�WKH�RUJDQL]DWLRQ�WKURXJK�
FRPPXQLW\�YLROHQFH�RU�IURP�WDUJHWHG�YLROHQFH�E\�DQ�XQNQRZQ�RXWVLGH�VRXUFH��*XQ�YLROHQFH�LV�D�
JURZLQJ�WKUHDW�LQ�WKH�8QLWHG�6WDWHV�DQG�WKH�JXQ�GHDWK�UDWH�LQ�WKH�8�6��LV�PXFK�KLJKHU�WKDQ�LQ�
RWKHU�LQGXVWULDOL]HG�FRXQWULHV��*UDPOLFK���������,Q�������1&�JXQ�YLROHQFH�UHDFKHG�WKH�KLJKHVW�
OHYHOV�LQ�WKH�SDVW����\HDUV��DQG�DW����KRPLFLGHV�LQ�������&KDUORWWH�LV�RQ�WUDFN�IRU�LWV�GHDGOLHVW�
\HDU�VLQFH�WKH�KLJKHVW�UHFRUGHG�\HDU�IRU�JXQ�YLROHQFH�LQ�������:HVWHU����������

�ÕĆÕŕ²čËÕ�ļĔ��ñ²İĆĔļļÕ��ĔČČŁčõļŘ��ĔĔĆ�²čăʹ
:RUNSODFH�YLROHQFH�WKUHDWHQV�WKH�OLIH�DQG�ZHOO�EHLQJ�RI�HPSOR\HHV�DQG�YROXQWHHUV��)XUWKHUPRUH��
YLROHQFH�WKUHDWHQV�WKH�UHSXWDWLRQ�RI�DQ�RUJDQL]DWLRQ�WKDW�LV�QRW�SUHSDUHG�IRU�DQ�LQFLGHQW�RI�
YLROHQFH�DQG�UHVSRQGV�LQDSSURSULDWHO\�WR�DFWV�RI�YLROHQFH��2UJDQL]DWLRQV�WKDW�H[SHULHQFH�
YLROHQFH�FDQ�ORVH�HPSOR\HH�PRUDOH��

VõăÕĆõñĔĔÑ��
7KH�ULVN�RI�ZRUNSODFH�YLROHQFH�LV�PHDVXUHG�E\�WKH�FULPH�VWDWLVWLFV�UHFRUGHG�E\�ORFDO�ODZ�
HQIRUFHPHQW�PDGH�DFFHVVLEOH�WR�WKH�SXEOLF�RQOLQH�WKURXJK�&ULPH0DSSLQJ��7KLV�LQIRUPDWLRQ�FDQ�
EH�FRPSDUHG�WR�ORFDO��VWDWH��DQG�QDWLRQDO�LQFLGHQWV�WR�DVVHVV�WKH�UHODWLYH�OHYHO�RI�FULPH�LQ�D�
QHLJKERUKRRG��7KH�&&7%�ZDUHKRXVH�LV�ORFDWHG�LQ�DQ�DUHD�ZKHUH�YLROHQW�FULPH�LV�DERYH�WKH�
FLW\¶V�DYHUDJH��&ULPH�VWDWLVWLFV�VKRZ�WKDW�LQ�WKH�����GD\V�EHIRUH�6HSWHPEHU�����������WKHUH�
ZHUH���KRPLFLGHV�����ILUHDUP�YLRODWLRQV��DQG�����UHFRUGHG�DVVDXOWV�ZLWKLQ�D���PLOH�UDGLXV�RI�
&&7%��&ULPH0DSSLQJ��Q�G����7KXV��WKHUH�LV�WKH�SRVVLELOLW\�WKDW�YLROHQFH�FRXOG�VSLOORYHU�IURP�WKH�
VXUURXQGLQJ�FRPPXQLW\�RQWR�WKH�&&7%�IDFLOLW\���7KH�OLNHOLKRRG�RI�YLROHQFH�RFFXUULQJ�DW�&&7%�
LV�UDWHG�DV ���0RGHUDWH ���EHFDXVH�RI�WKHVH�IDFWRUV���

EČĭ²Ëļʹ
9LROHQW�DFWLRQV�FDQ�QHJDWLYHO\�LPSDFW�DQ�RUJDQL]DWLRQ�YLD�SV\FKRORJLFDO�LVVXHV��SK\VLFDO�LQMXU\��
RU�HYHQ�GHDWK��,Q�������DSSUR[LPDWHO\��������ZRUNHUV�LQ�8�6��SULYDWH�LQGXVWU\�H[SHULHQFHG�
WUDXPD�IURP�QRQIDWDO�ZRUNSODFH�YLROHQFH�WKDW�NHSW�WKH�HPSOR\HHV�IURP�UHWXUQLQJ�WR�ZRUN�DQG�
DQRWKHU�����HPSOR\HHV�ZHUH�D�YLFWLP�WR�ZRUNSODFH�KRPLFLGH��&HQWHUV�IRU�'LVHDVH�&RQWURO��
�������:RUNSODFH�YLROHQFH�WKUHDWHQV�WKH�OLIH�DQG�ZHOO�EHLQJ�RI�HPSOR\HHV�DQG�YROXQWHHUV��
)XUWKHUPRUH��YLROHQFH�WKUHDWHQV�WKH�UHSXWDWLRQ�RI�DQ�RUJDQL]DWLRQ�WKDW�LV�QRW�SUHSDUHG�IRU�DQ�
LQFLGHQW�RI�YLROHQFH�DQG�UHVSRQGV�LQDSSURSULDWHO\�WR�DFWV�RI�YLROHQFH��(PSOR\HH�PRUDOH�DQG�
IXQGLQJ�DUH�OLNHO\�WR�EH�DIIHFWHG�DIWHU�DQ�RFFXUUHQFH�RI�ZRUNSODFH�YLROHQFH��&RRPEV����������7KH�
03$�7HDP�UDWHG�WKH�SRWHQWLDO�LPSDFW�RI�ZRUNSODFH�YLROHQFH�DW�&&7%�DV�0RGHUDWH����
�
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\õļõë²ļõĔčʹ
&XUUHQW�3UDFWLFHV���3UHSDUDWLRQ�DQG�WUDLQLQJ�WR�SRWHQWLDO�YLROHQFH�LV�WKH�SULPDU\�PLWLJDWLQJ�IDFWRU�
WR�DYRLG�WKH�QHJDWLYH�LPSDFWV�RI�WKLV�ULVN��&&7%�FXUUHQWO\�KDV�WKH�IROORZLQJ�EHVW�SUDFWLFHV�LQ�
SODFH��
�
5HDO�WLPH�ZDUQLQJ�PHFKDQLVP��
7KH�([HFXWLYH�'LUHFWRU�UHFHLYHV�ORFDO�FULPH�DOHUWV�WKURXJK�KHU�GLJLWDO�GHYLFHV�DQG�HPDLO��7KHUH�
LV�D�FRPPXQLFDWLRQ�SODQ�WR�DOHUW�VWDII�DQG�YROXQWHHUV�RI�WKUHDWV���
�
6DIHW\�7UDLQLQJ���(PHUJHQF\�UHVSRQVH�SODQ�
&&7%�VWDII�LV�WUDLQHG�WR�PDLQWDLQ�YLJLODQFH�DQG�DUH�SUHSDUHG�IRU�WKUHDWV�WR�WKH�VWDII�RU�IDFLOLW\��
7KHUH�LV�DQ�HPHUJHQF\�UHVSRQVH�SODQ�WKDW�HVWDEOLVKHV�DQ�RII�VLWH�VDIHW\�]RQH�IRU�HPHUJHQFLHV�
LQ�WKH�ZDUHKRXVH��7KLV�SODQ�LV�LQWURGXFHG�WR�VWDII�DQG�YROXQWHHUV�GXULQJ�RQERDUGLQJ��
�
2WKHU�%HVW�3UDFWLFHV���1DWLRQDO�EHVW�SUDFWLFHV�WR�PLWLJDWH�ZRUNSODFH�YLROHQFH�DOVR�LQFOXGH�WKH�
IROORZLQJ���
�
1R�7ROHUDQFH�3ROLF\�
7KH�2FFXSDWLRQDO�6DIHW\�DQG�+HDOWK�$GPLQLVWUDWLRQ��26+$���������SURYLGHV�EHVW�SUDFWLFHV�WR�
DGGUHVV�SRWHQWLDO�LQWHUQDO�ZRUNSODFH�YLROHQFH��26+$�HQFRXUDJHV�HVWDEOLVKLQJ�D�VWURQJ�+XPDQ�
5HVRXUFH�³QR�WROHUDQFH´�SROLF\�WR�HQVXUH�DQ\�DFW�RI�YLROHQFH�LV�LPPHGLDWHO\�UHSRUWHG�WR�
H[HFXWLYH�PDQDJHPHQW�DQG�+5�IRU�IROORZ�XS�DQG�UHYLHZ��7KHUH�VKRXOG�EH�D�GRFXPHQWDWLRQ�
SURFHVV�RI�LQWHUQDO�DFWV�RI�YLROHQFH�DQG�WKH�VXEVHTXHQW�UHPRYDO�RI�SRWHQWLDOO\�YLROHQW�VWDII�RU�
YROXQWHHUV�WR�KHOS�PLWLJDWH�WKLV�ULVN��26+$����������
�
+RZHYHU��IRU�WKH�YROXQWHHUV�WKDW�HQWHU�WKH�RUJDQL]DWLRQ��WKHUH�LV�OLWWOH�WR�QR�SURFHVV�DYDLODEOH�WR�
HIILFLHQWO\�GHWHUPLQH�WKH�SRVVLEOH�ULVN�RI�ZRUNSODFH�YLROHQFH�IURP�WKHVH�LQGLYLGXDOV��9ROXQWHHU�
RQERDUGLQJ�VKRXOG�LQFOXGH�D�ZD\�IRU�YROXQWHHUV�WR�DOHUW�WKH�([HFXWLYH�'LUHFWRU�RU�%RDUG�RI�DFWV�
RI�YLROHQFH�RU�LQWLPLGDWLRQ�WKDW�FRXOG�EH�D�UHG�IODJ�IRU�D�SRWHQWLDO�WKUHDW�RI�YLROHQFH��$�³QR�
WROHUDQFH´�SROLF\�VKRXOG�FRYHU�DQG�DSSO\�WR�&&7%�YROXQWHHUV�DQG�FDQ�EH�LQWHJUDWHG�LQ�WKH�
ZDLYHU�IRU�YROXQWHHUV�WR�UHYLHZ�DQG�VLJQ���
�
³+LGH��5XQ��)LJKW´�7UDLQLQJ�
&&7%�VKRXOG�DOVR�UHIHUHQFH�WKH�QDWLRQDO�VDIHW\�JXLGHOLQHV�IURP�WKH�'HSDUWPHQW�RI�+RPHODQG�
6HFXULW\��������IRU�JXQ�YLROHQFH��³+LGH��5XQ��)LJKW�´�WUDLQV�VWDII�DQG�YROXQWHHUV�WR�UHDFW�WR�JXQ�
YLROHQFH�LQ�D�WKUHH�WLHUHG�DSSURDFK��)LUVW��VDIHO\�VHFXUH�RQHVHOI�LQ�D�SODFH�KLGGHQ�IURP�WKH�
VKRRWHUV¶�YLHZ�DQG�EXQNHUHG�LI�SRVVLEOH�E\�VHFXULQJ�GRRUV�DQG�ZLQGRZV�ZKLOH�ZDLWLQJ�IRU�
DXWKRULWLHV�WR�UHOHDVH�\RX�IURP�WKH�ORFDWLRQ��7KH�QH[W�VWHS�LV�WR�UXQ�IRU�VDIHW\�ZLWK�KDQGV�XS��LI�
WKHUH�LV�QR�SRVVLELOLW\�RI�KLGLQJ�LQ�SODFH�RU�WKH�JXQPDQ�SHQHWUDWHV�\RXU�ORFDWLRQ��)LQDOO\��LI�WKHUH�
LV�QR�RWKHU�RSWLRQ��HQJDJLQJ�D�VKRRWHU�ZLWK�DQ\�SRWHQWLDO�ZHDSRQ�ZLWK�WKH�LQWHQW�WR�GLVDUP�RU�
UHPRYH�WKH�WKUHDW��7KHVH�JXLGHOLQHV�FDQ�EH�UHYLHZHG�ZLWK�VWDII�DQG�YROXQWHHUV�GXULQJ�WKH�
RQERDUGLQJ�SURFHVV��'HSDUWPHQW�RI�+RPHODQG�6HFXULW\��Q�G�F���
�
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�
(QKDQFHG�:DUQLQJ�6LJQDOV�
&&7%�FRXOG�LQVWDOO�DQ�DXGLEOH�ZDUQLQJ�VLJQDO�WKDW�FDQ�EH�DFWLYDWHG�E\�VWDII�GXULQJ�D�WKUHDW�WR�
DOHUW�VWDII�DQG�YROXQWHHUV�WR�VHHN�VKHOWHU�DQG�DOHUWV�ORFDO�DXWKRULWLHV�RI�DQ�HPHUJHQF\�
�2FFXSDWLRQDO�6DIHW\�DQG�+HDOWK�$GPLQLVWUDWLRQ����������
�
&RQWLQXRXV�)DFWXDO�&RPPXQLFDWLRQ�
0LU]D��������QRWHG�WKDW�FRPPXQLFDWLRQ�LV�FULWLFDO�GXULQJ�DQ�LQFLGHQW�RI�YLROHQFH��$�SRLQW�SHUVRQ�
VKRXOG�EH�HVWDEOLVKHG�WR�VKDUH�LQIRUPDWLRQ�ZLWKLQ�WKH�RUJDQL]DWLRQ�WR�DOHUW�DQ\RQH�WKDW�PLJKW�
KDYH�EHHQ�LPSDFWHG��,W�LV�DOVR�LPSRUWDQW�WR�FRPPXQLFDWH�ZLWK�VWDNHKROGHUV�WR�HQVXUH�WKDW�WKH\�
DUH�XS�WR�GDWH�ZLWK�DFFXUDWH�LQIRUPDWLRQ��0LU]D���������7KLV�FDQ�EH�SURYLGHG�WKURXJK�WKH�
LQWUDQHW��KRWOLQH��RU�GLUHFW�HPDLO�RU�SKRQH�FDOOV��&&7%�VKRXOG�DOVR�DVVLJQ�D�PHGLD�FRQWDFW�ZKR�LV�
WUDLQHG�RU�H[SHULHQFHG�LQ�SXEOLF�FRPPXQLFDWLRQ��6RFLDO�PHGLD�SRVWV�DQG�VWDWHPHQWV�IURP�WKH�
RUJDQL]DWLRQ�KHOS�WR�DGGUHVV�DQ\�FRQIXVLRQ�RU�FKDRV�WKDW�PLJKW�HQVXH�GXULQJ�DQ�DFW�RI�YLROHQFH��
7KHVH�VWDWHPHQWV�VKRXOG�EH�EULHI�DQG�RQO\�JLYH�WKH�IDFWV�RI�WKH�LQFLGHQW���
�
�
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¥²ļÕİ�EčļİŁĴõĔčʹ �
�\ĔÑÕİ²ļÕ�VõăÕĆõñĔĔÑ�ˬ�\ĔÑÕİ²ļÕ�EČĭ²Ëļʹ
�
�²ËăëİĔŁčÑʹ
:DWHU�LQWUXVLRQ�PD\�UHVXOW�IURP�D�QXPEHU�RI�FDXVHV�VXFK�DV�IORRGV��SURORQJHG�UDLQ��VQRZ�PHOW��
EORFNHG�VWRUP�GUDLQV��IDXOW\�SOXPELQJ��DQG�VHZHU�OLQH�EDFNXSV��9HULVN�$QDO\WLFV�,62�XQLW��D�
OHDGLQJ�GDWD�DQDO\WLFV�SURYLGHU�VHUYLQJ�FXVWRPHUV�LQ�WKH�LQVXUDQFH�VHUYLFH�LQGXVWU\��UHSRUWHG�
WKDW�ZDWHU�LQWUXVLRQ�DQG�GDPDJH�FODLPV�LQ�WKH�8QLWHG�6WDWHV�LQFUHDVHG�VLJQLILFDQWO\�EHWZHHQ�
�����DQG������DQG�FDXVHG�����ELOOLRQ�LQ�GDPDJH�FODLPV�IRU�LQVXUDQFH�FRPSDQLHV��6FLVP��
�������
�
�ÕĆÕŕ²čËÕ�ļĔ��ñ²İĆĔļļÕ��ĔČČŁčõļŘ��ĔĔĆ�²čăʹ
:DWHU�LQWUXVLRQ�PD\�GDPDJH�RU�GHVWUR\�PRWRUL]HG�WRRO�LQYHQWRU\��DV�ZHOO�DV�HOHFWURQLF�DQG�
FRPSXWHU�HTXLSPHQW�UHVXOWLQJ�LQ�WKH�UHSODFHPHQW�RI�KLJK�GROODU�LQYHQWRU\�LWHPV��VXFK�DV�
JHQHUDWRUV�DQG�,7�KDUGZDUH��:DWHU�GDPDJH�WR�,7�LQIUDVWUXFWXUH�DQG�FUXFLDO�LQYHQWRU\�PD\�OLPLW�
&&7%¶V�UHVSRQVH�DQG�VHUYLFH�WR�ORFDO�DJHQFLHV�UHOLDQW�RQ�&&7%¶V�7RRO�/HQGLQJ�3URJUDP���
ʹ
VõăÕĆõñĔĔÑ�
7KH�&&7%�IDFLOLW\�GRHV�QRW�OLH�ZLWKLQ�D�IORRGSODLQ��DQ�LQGLFDWLRQ�WKDW�WKH�ULVN�RI�IORRG�GDPDJH�LV�
ORZ��)(0$�������E���7KH�+DUWIRUG��D�&RQQHFWLFXW�EDVHG�SURSHUW\�DQG�FDVXDOW\�LQVXUHU��LVVXHG�D�
UHSRUW�RQ�GDPDJH�FODLPV�PDGH�IURP������WR�������:HDWKHU�UHODWHG�GDPDJH�IURP�UDLQ�DQG�
PHOWLQJ�VQRZ�DFFRXQWHG�IRU�����RI�LQVXUDQFH�FODLPV�DQG�SOXPELQJ�DQG�DSSOLDQFH�IDLOXUH�
DFFRXQWHG�IRU�����RI�FODLPV��%URQVRQ����������7KH�ULVN�RI�ZDWHU�LQWUXVLRQ�LV�DVVHVVHG�DV�D�
0RGHUDWH�OLNHOLKRRG���
�
EČĭ²Ëļ��
:DWHU�GDPDJH�UHVWRUDWLRQ�FRVWV�UDQJH�ZLGHO\�EDVHG�RQ�WKH�ZDWHU�VRXUFH��:DWHU�GDPDJH�IURP�D�
EURNHQ�ZDWHU�SLSH�FRVWV�OHVV�WR�UHPHGLDWH�WKDQ�ZDWHU�GDPDJH�UHVXOWLQJ�IURP�D�VHZDJH�EDFNXS��
$FFRUGLQJ�WR�+RPH�$GYLVRU��D�GLJLWDO�PDUNHWSODFH�WKDW�SURYLGHV�DYHUDJH�SURMHFW�DQG�VHUYLFH�
FRVWV�WR�FRQVXPHUV�&&7%�FRXOG�VXVWDLQ�GDPDJHV�EHWZHHQ���������WR���������
�+RPH$GYLVRU�FRP��Q�G����%DVHG�RQ�WKLV�HVWLPDWH��WKH�LPSDFW�RI�ZDWHU�LQWUXVLRQ�LV�UDWHG�DV�
0RGHUDWH���
�
\õļõë²ļõĔčʹʹ
&XUUHQW�3UDFWLFHV���&&7%���KDV�WDNHQ�VWHSV�WR�PLWLJDWH�WKH�ULVN�RI�ZDWHU�LQWUXVLRQ��VXFK�DV�
FOHDULQJ�JXWWHUV�RI�GHEULV�DQG�SHUIRUPLQJ�IDFLOLW\�PDLQWHQDQFH�DV�QHHGHG��)XUWKHUPRUH��URRI�
LQVSHFWLRQV�DUH�SHUIRUPHG�DQQXDOO\�� �
�
2WKHU�%HVW�3UDFWLFHV �����7KH�03$�7HDP�LGHQWLILHG�VHYHUDO�DGGLWLRQDO�EHVW�SUDFWLFHV�LQ�WKH�
OLWHUDWXUH�WKDW�VKRXOG�EH�IROORZHG�WR�PLWLJDWH�ZDWHU�LQWUXVLRQ�GDPDJH���
� �

¾À�



ʹ

&ULWLFDO�(TXLSPHQW�DQG�+LJK�9DOXH�,QYHQWRU\�
$Q�DVVHVVPHQW�RI�DUHDV�SRVLQJ�WKH�JUHDWHVW�ULVN�WR�KLJK�YDOXH�LQYHQWRU\�DQG�FULWLFDO�HTXLSPHQW�
VKRXOG�EH�SHUIRUPHG��,GHQWLILFDWLRQ�RI�ZDWHU�VRXUFHV�WR�GHWHUPLQH�ZD\V�WR�PLQLPL]H�ZDWHU�
GDPDJH�WR�FULWLFDO�DVVHWV�VKRXOG�EH�DVVHVVHG��5HPRYLQJ�DVVHWV�WR�DUHDV�ZLWK�WKH�OHDVW�
H[SRVXUH�WR�ZDWHU�VRXUFHV�VKRXOG�EH�FRQVLGHUHG��&1$�)LQDQFLDO�&RUSRUDWLRQ���������
�
:DWHU�6KXW�RII�9DOYH�,GHQWLILFDWLRQ�3ODQ�
$�EURNHQ���LQFK�ZDWHU�VXSSO\�OLQH�FDQ�JXVK�RXW�����JDOORQV�RI�ZDWHU�SHU�PLQXWH��,W�LV�LPSRUWDQW�
WR�NQRZ�WKH�ORFDWLRQ�RI�WKH�ZDWHU�GLVFRQQHFW�YDOYH�DQG�FXW�RII�SRLQWV�WR�PLQLPL]H�GDPDJH��8VH�D�
KLJKO\�YLVLEOH�YDOYH�LGHQWLILFDWLRQ�WDJ�DQG�OXEULFDWH�WKH�YDOYH�SHULRGLFDOO\�WR�HQVXUH�SURSHU�
RSHUDWLRQ��'HWHUPLQH�ZKHQ�WKH�ILUH�SURWHFWLRQ�FRQWURO�YDOYHV�FDQ�EH�VKXW�RII�LQ�FRQVXOWDWLRQ�ZLWK�
WKH�ORFDO�ILUH�GHSDUWPHQW�DQG�DGYLVH�DQG�WUDLQ�HPSOR\HHV�RQ�SURSHU�SURFHGXUHV��6KXWWLQJ�RII�WKH�
ZDWHU�DV�TXLFNO\�DV�SRVVLEOH�FDQ�VDYH�LQYHQWRU\�DQG�VLJQLILFDQWO\�ORZHU�FOHDQXS�FRVWV���&1$�
)LQDQFLDO�&RUSRUDWLRQ���������
�
&ROG�:HDWKHU�3UHSDUDWLRQ�
,W�LV�LPSRUWDQW�WR�SURWHFW�SLSHV�IURP�IUHH]LQJ�WHPSHUDWXUHV�WR�UHGXFH�WKH�SUREDELOLW\�RI�D�SLSH�
EUHDN��(YDOXDWH�WKH�H[WHULRU�DQG�LQWHULRU�RI�WKH�IDFLOLW\�DQG�GHYHORS�D�FKHFNOLVW�WKDW�LQFOXGHV�
LQVXODWLQJ�SLSHV�YXOQHUDEOH�WR�IUHH]LQJ�WHPSHUDWXUHV��,Q�FDVH�RI�D�SRZHU�RXWDJH��KDYH�D�UHOLDEOH�
SRZHU�EDFNXS�VRXUFH�WR�KHDW�WKH�EXLOGLQJ�GXULQJ�VHYHUH�FROG�ZHDWKHU���&1$�)LQDQFLDO�
&RUSRUDWLRQ���������
�
6XUIDFH�:DWHU�5XQ�RII�
$OWKRXJK�&&7%�LV�QRW�ORFDWHG�LQ�D�)(0$�IORRG�]RQH��VXUIDFH�ZDWHU�UXQRII�FRXOG�VWLOO�SRVH�D�
ZDWHU�LQWUXVLRQ�WKUHDW��5RXWLQH�LQVSHFWLRQ�RI�GUDLQDJH�V\VWHPV�HQVXUHV�ZDWHU�LV�IXQQHOHG�DZD\�
IURP�WKH�EXLOGLQJ��,W�LV�UHFRPPHQGHG�WKDW�D�UHJXODU�SUHYHQWLYH�PDLQWHQDQFH�VFKHGXOH�LQFOXGH�
LQVSHFWLRQ�RI�GUDLQDJH�V\VWHPV�VXFK�DV�H[WHULRU�GUDLQV�DQG�GRZQVSRXWV��&1$�)LQDQFLDO�
&RUSRUDWLRQ���������
�
/HDN�5HVSRQVH�.LW�
&UHDWH�D�OHDN�UHVSRQVH�NLW�ZLWK�DEVRUEHQW�PRSV�DQG�SDGV��ZHW�GU\�YDFXXPV��VTXHHJHHV��DQG�
ZHW�IORRU�VLJQV��(VWDEOLVK�DQ�DJUHHPHQW�ZLWK�D�ZDWHU�GDPDJH�UHVWRUDWLRQ�ILUP��$XWKRUL]H�VWDII�WR�
HQJDJH�RXWVLGH�UHVRXUFHV�ZKHQ�QHHGHG�IRU�LPPHGLDWH��HPHUJHQF\�UHVSRQVH��&1$�)LQDQFLDO�
&RUSRUDWLRQ���������
� �

¾Á�



�ŘÊÕİĴÕËŁİõļŘ
��VĔŖ�VõăÕĆõñĔĔÑ����\ĔÑÕİ²ļÕ�EČĭ²Ëļʹ

�²ËăëİĔŁčÑʹ
&\EHUVHFXULW\�LV�GHILQHG�DV�WKH�SUDFWLFH�RI�LPSOHPHQWLQJ�FRQWUROV�DQG�WRROV�LQ�SODFH�WKDW�HQVXUH�
LQIRUPDWLRQ�VWRUHG�E\�DQ�RUJDQL]DWLRQ�PDLQWDLQV�LQWHJULW\�VWDQGDUGV��LV�FRQILGHQWLDO��DQG�LV�UHDGLO\�
DYDLODEOH��7KLV�SUDFWLFH�XWLOL]HV�WRROV��ULVN�PDQDJHPHQW�SURFHGXUHV��WHFKQRORJ\��DQG�WUDLQLQJ�WR�
NHHS�DOO�V\VWHPV�DQG�LQIRUPDWLRQ�WHFKQRORJ\�HTXLSPHQW�VDIH�DQG�IXQFWLRQLQJ�FRUUHFWO\�
�)RUFHSRLQW���������)RUFHSRLQW��������LGHQWLILHV�IRXU�FRPPRQ�W\SHV�RI�F\EHUVHFXULW\�DWWDFNV��
7KHVH�LQFOXGH���

Ɣ 0DOZDUH���0DOLFLRXV�VRIWZDUH�VXFK�DV�YLUXVHV��7URMDQ�KRUVHV��DQG�NH\ORJJHUV�WKDW�EORFN
RU�DWWDFN�XVHU¶V�XVH�RI�D�VHUYHU�RU�FRPSXWHU

Ɣ 5DQVRPZDUH���6SHFLILF�W\SH�RI�PDOZDUH�WKDW�ORFNV�RU�KLMDFNV�XVHU�SURILOH�DQG�LV�RIWHQ
KHOG�KRVWDJH�XQWLO�D�UDQVRP�LV�SDLG

Ɣ 3KLVKLQJ���2EWDLQLQJ�SHUVRQDO�RU�FRQILGHQWLDO�HPDLO�WKURXJK�VHQGLQJ�D�PHVVDJH�RU�OLQN
GHFHSWLYHO\

Ɣ 6RFLDO�(QJLQHHULQJ���3V\FKRORJLFDO�PDQLSXODWLRQ�RI�LQGLYLGXDOV�WKDW�DOORZV�D�KDFNHU�WR
REWDLQ�SHUVRQDO�RU�FRQILGHQWLDO�LQIRUPDWLRQ�

&\EHUVHFXULW\�LV�DQ�LPSRUWDQW�WRSLF�RI�LQWHUHVW�IRU�RUJDQL]DWLRQV�DFURVV�WKH�SXEOLF�DQG�SULYDWH�
VHFWRUV��,W�LV�HVWLPDWHG�WKDW�E\�������WKHUH�ZLOO�EH�RYHU�����ELOOLRQ�VSHQW�RQ�LPSOHPHQWLQJ�
SURFHGXUHV�DQG�EHVW�SUDFWLFHV��3RZHOO���������:LWK�WKH�UDSLG�JURZWK�RI�WHFKQRORJ\�DQG�WKH�
GHSHQGHQW�XVH�RI�LQWHUQHW�DQG�GDWD�LQ�HYHU\GD\�EXVLQHVV�RSHUDWLRQV��RUJDQL]DWLRQV�KDYH�EHHQ�
DIIHFWHG�E\�GDWD�EUHDFKHV�DQG�KDFNLQJ�WKDW�KDYH�H[SRVHG�PLOOLRQV�RI�FRQVXPHU�UHFRUGV�DQG�
LQFXUUHG�ODUJH�ILQHV�RI�UHFRYHU\�IRU�WKH�RUJDQL]DWLRQ��$�GDWD�EUHDFK�RQ�)DFHERRN�UHVXOWHG�LQ�RYHU�
���PLOOLRQ�XVHUV�EHLQJ�ORJJHG�RXW�RI�WKHLU�DFFRXQWV�ZLWK�QR�DELOLW\�WR�UHVHW�SDVVZRUGV��6PDOO�
EXVLQHVVHV�PDNH�XS�RYHU�����RI�F\EHU�DWWDFNV��SXEOLF�VHUYLQJ�RUJDQL]DWLRQV�RIWHQ�PDNH�XS�OHVV�
WKDQ�����RI�F\EHU�DWWDFNV��$OVR��WKHVH�W\SHV�RI�RUJDQL]DWLRQV�RIWHQ�KDYH�WKH�VPDOOHVW�EXGJHWV�
IRU�F\EHU�VHFXULW\��6WUDZEULGJH����������

�ÕĆÕŕ²čËÕ�ļĔ��ñ²İĆĔļļÕ��ĔČČŁčõļŘ��ĔĔĆ�²čăʹ
&&7%�XVHV�DQ�RQOLQH�FORXG�V\VWHP�IRU�WKH�VWRULQJ�RI�WUDQVDFWLRQV�DQG�ILOHV�IRU�EXVLQHVV�
RSHUDWLRQV��7KH�FORXG�V\VWHP�FRXOG�EH�YXOQHUDEOH�WR�DWWDFNV�DV�&&7%�WDNHV�RQ�D�WKLUG�SDUW\�ULVN�
ZKHQ�WKH\�RXWVRXUFH�WKH�KRVWLQJ�RI�WKHLU�,7�V\VWHPV��3UHVHQWO\��WKH�RUJDQL]DWLRQ�KDV�
H[SHULHQFHG�RQH�YLUXV�LQFLGHQW�WKDW�ZDV�DEOH�WR�EH�UHPHGLDWHG�WKURXJK�D�ERDUG�PHPEHU¶V�
HPSOR\HU��7KH�%RDUG�RI�'LUHFWRUV�DOVR�XWLOL]H�WKHLU�RZQ�SHUVRQDO�RU�EXVLQHVV�DFFRXQWV�ZKHQ�
HPDLOLQJ�RU�FRQGXFWLQJ�EXVLQHVV��7KLV�RSHQV�&&7%�WR�F\EHUVHFXULW\�ULVN�VLQFH�LW�LV�XQDEOH�WR�
PLWLJDWH�RU�UHPHGLDWH�D�F\EHUVHFXULW\�HYHQW�OLNH�LW�ZRXOG�IRU�DQ�HYHQW�ZKHUH�WKH�LQIUDVWUXFWXUH�
ZDV�RZQHG�E\�&&7%��
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VõăÕĆõñĔĔÑʹʹ
1LQHW\�WZR�SHUFHQW�RI�PDOZDUH�DWWDFNV�DUH�VHQW�E\�HPDLO�DQG�D�UDQVRPZDUH�DWWDFN�RFFXUV�HYHU\�
���VHFRQGV��3RZHOO���������3XEOLF�RUJDQL]DWLRQV�DOVR�H[SHULHQFH���LQ�����HPDLOV�WKDW�PD\�EH�
FRUUXSW��3RZHOO���������)RUWXQDWHO\��&&7%�QRZ�KDV�DQWLYLUXV�SURWHFWLRQ�DQG�D�WKLUG�SDUW\�GLUHFWO\�
LQYROYHG�ZLWK�PLWLJDWLRQ�RI�WKHVH�HYHQWV��$V�D�UHVXOW���WKH�03$�7HDP�KDV�UDWHG�WKH�OLNHOLKRRG�
RI�D�F\EHU�VHFXULW\�LQFLGHQW�DV�/RZ��
ʹ
EČĭ²Ëļʹ
7KH�DYHUDJH�FRVW�RI�D�F\EHUDWWDFN�LV����PLOOLRQ��&URZH���������DQG�UHFRYHU\�IURP�D�F\EHUDWWDFN�
FDQ�QHJDWLYHO\�DIIHFW�VPDOO�EXVLQHVV�RSHUDWLRQV�IRU�XS�WR���PRQWKV��0DQVILHOG���������*LYHQ�WKH�
&&7%¶V�FXUUHQW�PLWLJDWLRQ�SUDFWLFHV�DQG�LWV�ORZHU�VFDOH�RI�WUDQVDFWLRQV��WKH�LPSDFWV�RQ�LWV�
EXVLQHVV�RSHUDWLRQV�DQG�WKH�FRVWV�RI�UHFRYHU\�DUH�OLNHO\�WR�EH�ORZHU�WKDQ�WKRVH�VHHQ�LQ�RWKHU�
RUJDQL]DWLRQV��$V�D�UHVXOW���WKH�03$�7HDP�KDV�UDWHG�WKH�LPSDFW�RI�D�F\EHU�VHFXULW\�LQFLGHQW�
DV�0RGHUDWH ���
�
\õļõë²ļõĔčʹ
&XUUHQW�3UDFWLFHV�
&&7%�GRHV�FXUUHQWO\�KDYH�SURJUDPV�DQG�DFWLYLWLHV�LQ�SODFH�WKDW�KHOS�PLWLJDWH�WKH�ULVN�RI�D�
F\EHUVHFXULW\�DWWDFN��&XUUHQW�DFWLYLWLHV�LGHQWLILHG�LQFOXGH���
�

Ɣ 8WLOL]HV�D�WKLUG�SDUW\�,7�DQDO\VW�WKDW�DGPLQLVWHUV�DQ�DQWLYLUXV�SURJUDP��PRQLWRUV�,7�
DFWLYLW\��DQG�FDQ�WURXEOHVKRRW�RU�UHPHGLDWH�LVVXHV�DV�WKH\�DULVH��0DQ\�QRQSURILWV�GR�QRW�
KDYH�D�FRPPLWWHG�UHVRXUFH�WKDW�FDQ�PRQLWRU�F\EHU�DFWLYLW\��1RQ3URILW�7LPHV��Q�G���

Ɣ 0DLQWDLQV�SDVVZRUGV�IRU�DFFRXQWV�DQG�D�FORXG�SURJUDP�ZKHUH�WZR�PHPEHUV�KDYH�
DFFHVV�

Ɣ .HHSV�D�EDFN�XS�RIIOLQH�LQYHQWRU\�PDQDJHPHQW�WRRO�PDQXDOO\�LQ�FDVH�RI�,7�VKXWGRZQ�
�
2WKHU�%HVW�3UDFWLFHV�
7KH�03$�7HDP�LGHQWLILHG�VHYHUDO�DGGLWLRQDO�EHVW�SUDFWLFHV�LQ�WKH�OLWHUDWXUH�DQG�UHFRPPHQGV�
WKDW�&&7%�WDNH�WKHVH�DFWLRQV��
�
3HUIRUP�DQ�$QDO\VLV�RI�7KLUG�3DUW\�,7�$QWLYLUXV�3URJUDP�
0HWLYLHU��������LGHQWLILHV�PXOWLSOH�DUHDV�RI�ULVN�DQ�RUJDQL]DWLRQ�LV�VXVFHSWLEOH�WR�ZKHQ�D�WKLUG�
SDUW\�PDQDJHV�D�IXQFWLRQ�ZLWKLQ�WKH�RUJDQL]DWLRQ��,I�D�YHQGRU�H[SHULHQFHV�D�F\EHUDWWDFN�WKLV�ZLOO�
DOVR�SXW�WKH�GDWD�FRQWUROOHG�E\�WKH�YHQGRU�IRU�WKH�RUJDQL]DWLRQ�DW�ULVN��*DSV�RU�LQDGHTXDFLHV�LQ�
WKH�YHQGRU¶V�FRQWUROV�WR�PLWLJDWH�F\EHUVHFXULW\�ULVN�FRXOG�LQWHUIHUH�ZLWK�&&7%¶V�VWUDWHJ\��
FRPSOLDQFH��WUDQVDFWLRQV��DQG�UHSXWDWLRQ���
�
6HW�8S�D�)LUHZDOO�
6HJDO��Q�G���UHFRPPHQGV�HVWDEOLVKLQJ�D�ILUHZDOO�WKDW�VHWV�XS�D�EDUULHU�EHWZHHQ�WKH�RUJDQL]DWLRQ�
DQG�WKH�H[WHUQDO�ZRUOG��7KLV�VHSDUDWHV�WKH�GDWD�FROOHFWHG�E\�WKH�RUJDQL]DWLRQ�DQG�SURYLGHV�DQ�
H[WUD�OD\HU�RI�VHFXULW\�IRU�WKH�LQWHUQDO�LQIUDVWUXFWXUH��7KLV�ZLOO�DOVR�KHOS�PLWLJDWH�DQ\�ULVN�E\�XVLQJ�
RWKHU�:L�)L�QHWZRUNV�ZKLFK�&&7%�PD\�XVH�LI�WKH\�H[SHULHQFH�FRQQHFWLYLW\�LVVXHV�DW�WKH�
ZDUHKRXVH��6HJDO��Q�G�����

¾Ã�



ʹ

�
,PSOHPHQW�(PSOR\HH�7UDLQLQJ�3URJUDP��
$�WUDLQLQJ�SURJUDP�FDQ�KHOS�HGXFDWH�&&7%�HPSOR\HHV�RQ�WKH�GLIIHUHQW�W\SHV�RI�F\EHUVHFXULW\�
HYHQWV�DQG�KRZ�WR�SDUWLFLSDWH�LQ�WKH�PLWLJDWLRQ�RI�F\EHUVHFXULW\�ULVN��7KH�WUDLQLQJ�SURJUDP�VKRXOG�
DOVR�IRFXV�RQ�ZKDW�WKH�FXUUHQW�SURJUDPV�DQG�DFWLYLWLHV�WKH�RUJDQL]DWLRQ�SDUWLFLSDWHV�LQ�WR�SUHYHQW�
D�F\EHUVHFXULW\�HYHQW�IURP�RFFXUULQJ��6HJDO��Q�G�����
�
0DLQWDLQ�D�3DVVZRUG�SURWHFWLRQ�3URJUDP�
,I�D�KDFNHU�RU�D�IRUPHU�DVVRFLDWH�RI�&&7%�NQRZV�D�SDVVZRUG�WR�DFFHVV�DQ\�DFFRXQWV�RU�
LQIUDVWUXFWXUH��WKH�RUJDQL]DWLRQ�LV�HDVLO\�RSHQHG�XS�WR�F\EHUVHFXULW\�DWWDFNV��$�SDVVZRUG�
SURJUDP�WKDW�PDLQWDLQV�ZKR�VKRXOG�KDYH�DFFHVV�DQG�LV�URXWLQHO\�XSGDWHG�ZLOO�KHOS�PLWLJDWH�WKLV�
ULVN��6HJDO��Q�G�����
�
5RXWLQHO\�%DFNXS�DOO�'DWD� �
&XUUHQWO\��&&7%�XVHV�D�VHUYHU�WR�PDLQWDLQ�DOO�WUDQVDFWLRQ�DQG�RUJDQL]DWLRQ�GDWD��7KHUH�DUH�
PDQXDO�RIIOLQH�VSUHDGVKHHWV�WKDW�FDQ�EH�XVHG�LI�QHHGHG��$�UHJXODU�URXWLQH�WKDW�EDFNV�XS�DOO�WKH�
GDWD�RQ�WKH�VHUYHU�FDQ�KHOS�PDNH�WKH�UHFRQFLOLDWLRQ�RI�WUDQVDFWLRQV�HDVLHU�LI�WKH�SULPDU\�VHUYHU�LV�
DWWDFNHG��6HJDO��Q�G����
�

¾Ä�



�ÕĴĭĔčĴÕ�|Ć²čʹ

7KH�SUHVLGHQW�RI�$JLOH�5HFRYHU\�6ROXWLRQV��%RE�%R\G��VWDWHG�WKDW�����RI�HPSOR\HHV�GLG�QRW�
WKLQN�WKHLU�RUJDQL]DWLRQ�RU�HPSOR\HU�ZHUH�SUHSDUHG�IRU�D�GLVDVWHU��&RORUDGR�6PDOO�%XVLQHVV�
'HYHORSPHQW�&HQWHU���������5HDG\�JRY�VWDWHV�WKH�LQLWLDO�UHVSRQVH�GXULQJ�D�FULVLV�RU�HPHUJHQF\�
FDQ�VDYH�OLYHV��FRQWURO�WKH�HYHQW��DQG�SUHYHQW�GDPDJH�WR�WKH�RUJDQL]DWLRQ�RU�IDFLOLW\��:KHQ�
UHVSRQGLQJ�WR�DQ�HYHQW��WKH�5HDG\�JRY�SULRULWL]HV�WKH�VDIHW\�RI�SHRSOH�ZLWKLQ�WKH�RUJDQL]DWLRQ��
7KLV�FRXOG�EH�%RDUG�0HPEHUV��HPSOR\HHV��RU�FOLHQWV��6HFRQG��WKH�RUJDQL]DWLRQ¶V�UHVSRQVH�
VKRXOG�IRFXV�RQ�WKH�VWDELOL]DWLRQ�RI�WKH�RUJDQL]DWLRQ¶V�DVVHWV�DQG�UHVRXUFHV��'+6��Q�G�D����

6FLHQFH'LUHFW�PDJD]LQH�GLVFXVVHV�WKH�LPSRUWDQFH�RI�D�IOH[LEOH�HPHUJHQF\�UHVSRQVH�SODQ��6LQFH�
QR�RQH�SODQ�FDQ�EH�D�VROXWLRQ�IRU�DOO�HPHUJHQFLHV��LW�LV�LPSRUWDQW�WR�LPSOHPHQW�D�UHVSRQVH�SODQ�
WKDW�DFFRXQWV�IRU�DQ\�SRWHQWLDO�QDWXUDO��WHFKQRORJLFDO��DQG�PDQ�PDGH�WKUHDWV�WKDW�FRXOG�KDUP�RU�
GDPDJH�WKH�RUJDQL]DWLRQ��$�UHVSRQVH�SODQ�SURYLGHV�WKH�IUDPHZRUN�IRU�RIILFHUV�RU�HPSOR\HHV�WR�
SODQ�DQG�WKLQN�FULWLFDOO\�WR�UHGXFH�ORVV�DQG�SURYLGH�VDIHW\�IRU�PXOWLSOH�VLWXDWLRQV��7KH�UHVSRQVH�
SODQ�DOVR�SURYLGHV�D�SURJUDP�WKDW�PXVW�EH�URXWLQHO\�SUDFWLFHG�IRU�HIIHFWLYH�LPSOHPHQWDWLRQ�
�9HQGUHOO�DQG�:DWVRQO���������

7KH�&RORUDGR�6PDOO�%XVLQHVV�'HYHORSPHQW�&HQWHU¶V��'LVDVWHU�&RQWLQXLW\�DQG�5HFRYHU\�*XLGH�
SURYLGHV�D�WHPSODWH�WKDW�HIIHFWLYHO\�RXWOLQHV�WKH�UHTXLUHPHQWV�IRU�DQ�HPHUJHQF\�UHVSRQVH�SODQ��
7KH�WHPSODWH�FDQ�EH�IRXQG�RQOLQH�RQ�WKH�&RORUDGR�6PDOO�%XVLQHVV�'HYHORSPHQW�&HQWHU�
ZHEVLWH��,W�KDV�EHHQ�DSSURYHG�E\�26+$�DQG�FRQVLGHUV�D�IXOO�ODQGVFDSH�RI�KRZ�WR�UHVSRQG��
7KHLU�WHPSODWH�SURYLGHV�D�VWHS�E\��VWHS�ZDON�WKURXJK�RI�KRZ�WR�FUHDWH�D�JXLGH�IRU�DQ�
RUJDQL]DWLRQ���

,Q�WKHLU�WHPSODWH��D�5HVSRQVH�3ODQ�VKRXOG�FRQVLGHU�WKH�IROORZLQJ��

�� 5HSRUWLQJ�HPHUJHQFLHV
�� (YDFXDWLRQ�SURFHGXUHV�DQG�HVFDSH�URXWHV
�� &ULWLFDO�VKXWGRZQ�SURFHGXUHV
�� (PSOR\HH�DFFRXQWDELOLW\�SURFHGXUHV
�� 0HGLFDO�GXWLHV
�� &RQWDFW�LQIRUPDWLRQ��HPSOR\HHV��FXVWRPHUV��HPHUJHQF\�UHVSRQGHUV��VWDNHKROGHUV�

PHGLD�
�� 'HVFULSWLRQ�RI�HPHUJHQF\�DODUP�V\VWHPV
�� $OWHUQDWH�FRPPXQLFDWLRQ�FHQWHU
�� /RFDWLRQ�RI�FULWLFDO�UHFRUGV
��� &RPPXQLFDWLRQ�PHWKRGV
��� 5HVSRQVLELOLW\�DQG�DXWKRULW\
��� 6KHOWHU��ORFNGRZQ��PHGLFDO�HPHUJHQFLHV��XWLOLW\�RXWDJH��YLVLWRU�SURFHGXUHV��&RORUDGR

6PDOO�%XVLQHVV�'HYHORSPHQW�&HQWHU�������
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�ÕËĔČČÕčÑ²ļõĔčʹ�
,W�LV�WKH�03$�7HDP¶V�UHFRPPHQGDWLRQ�WKDW�&&7%�FUHDWH��LPSOHPHQW��DQG�SURYLGH�WUDLQLQJ�IRU�DQ�
HPHUJHQF\�UHVSRQVH�SODQ��7KH�HPHUJHQF\�UHVSRQVH�SODQ�VKRXOG�IROORZ�WKH�JXLGHOLQHV�SURYLGHG�
E\�WKH�&RORUDGR�6PDOO�%XVLQHVV�'HYHORSPHQW�&HQWHU��7KHVH�JXLGHOLQHV�DUH�FRPSUHKHQVLYH�DQG�
WKRURXJK�LQ�KHOSLQJ�RUJDQL]DWLRQV�UHVSRQG�TXLFNO\�LQ�WKH�HYHQW�RI�D�FULVLV��$�UHFHQW�)(0$�VXUYH\�
IRXQG�WKDW����SHUFHQW�RI�DGXOWV�DUH�QRW�SUHSDUHG�RU�SUDFWLFHG�IRU�D�GLVDVWHU��2I�WKH�UHVSRQGHQWV��
RQO\����SHUFHQW�KDYH�D�GHYHORSHG�HPHUJHQF\�SODQ���)(0$��������
�
6RPH�JHQHUDO�JXLGHOLQHV�IURP�WKH�&RORUDGR�6PDOO�%XVLQHVV�&HQWHU�IRU�FUHDWLQJ�WKH�SODQ�WKDW�
FDQ�DOVR�EH�FRQVLGHUHG�DUH�DV�IROORZV���
�

Ɣ &UHDWH�FKHFNOLVWV��
Ɣ &UHDWH�D�RQH�SDJH�VXPPDU\�IRU�GLIIHUHQW�ULVNV�LGHQWLILHG�
Ɣ 2UJDQL]H�DFWLRQV�LQWR�3HRSOH�DQG�7KLQJV��VWDWLQJ�ZKR�VKRXOG�EH�GRLQJ�DQ�DFWLRQ�DQG�

ZKDW�LWHPV�WKH\�VKRXOG�EH�UHVSRQVLEOH�IRU�
Ɣ 0DNH�WKH�SODQ�HDVLO\�DFFHVVLEOH�IRU�HPSOR\HHV�DQG�VWDNHKROGHUV�WR�ORFDWH�
Ɣ 3UDFWLFH�WKH�SODQ�URXWLQHO\�WR�FRPPLW�WKH�SURFHVV�VWHSV�WR�PHPRU\�IRU�VWDNHKROGHUV�DQG�

HPSOR\HH��&RORUDGR�6PDOO�%XVLQHVV�'HYHORSPHQW�&HQWHU���������
�
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�ÕËĔŕÕİŘ�|Ć²čʹ

$IWHU�&&7%�KDV�DGGUHVVHG�WKH�RUJDQL]DWLRQ¶V�LPPHGLDWH�QHHGV�WKURXJK�LWV�GLVDVWHU�PLWLJDWLRQ�
DQG�UHVSRQVH�SURFHGXUHV��LWV�QH[W�VWHS�LV�WR�EHJLQ�WKH�UHFRYHU\�SURFHVV��,Q�LWV��1DWLRQDO�'LVDVWHU�
5HFRYHU\�)UDPHZRUN���WKH�8�6��'HSDUWPHQW�RI�+RPHODQG�6HFXULW\��������GHVFULEHV�UHFRYHU\�DV�
WKH�FRQWLQXDWLRQ�DQG�UHVWRUDWLRQ�RI�FULWLFDO�VHUYLFHV�WKDW�VXSSRUW�WKH�SK\VLFDO��HPRWLRQDO��DQG�
ILQDQFLDO�ZHOO�EHLQJ�RI�WKRVH�LPSDFWHG�E\�D�GLVDVWHU���7KH�UHFRYHU\�SKDVH�LQYROYHV�DFWLYLWLHV�WKDW�
ZLOO�HQDEOH�WKH�RUJDQL]DWLRQ�WR�UHWXUQ�WR�LWV�UHJXODU�URXWLQH�RU�FUHDWH�D�QHZ�VHQVH�RI�QRUPDOF\�IRU�
WKH�IXWXUH��6LQFH�UHFRYHU\�LV�WKH�ORQJHVW�SDUW�RI�WKH�GLVDVWHU�PDQDJHPHQW�SURFHVV��&RORUDGR�
6PDOO�%XVLQHVV�'HYHORSPHQW�&HQWHU���������WKLV�SKDVH�IRFXVHV�RQ�ORQJ�UDQJH�SODQQLQJ�HIIRUWV��
7KHVH�DFWLYLWLHV�VKRXOG�EH�LPSOHPHQWHG�LQ�WKH�ZHHNV��PRQWKV��DQG�\HDUV�DIWHU�DQ�LQFLGHQW�KDV�
RFFXUUHG���

7R�DGYLVH�&&7%�LQ�EXVLQHVV�FRQWLQXLW\�SODQQLQJ��WKH�03$�7HDP�LGHQWLILHG�WZR�PDLQ�DVSHFWV�RI�
UHFRYHU\�WKDW�DSSO\�WR�WKH�KD]DUGV�GHVFULEHG�LQ�WKH�5LVN�,GHQWLILFDWLRQ�DQG�$VVHVVPHQW�VHFWLRQ��
7KH�ILUVW�LV�RSHUDWLRQV��7KLV�FDWHJRU\�LQFOXGHV�SHRSOH�DQG�PRQH\��WZR�IXQFWLRQDO�HOHPHQWV�WKDW�
NHHS�WKH�RUJDQL]DWLRQ�UXQQLQJ��7KH�VHFRQG�DVSHFW�RI�UHFRYHU\�LV�DVVHWV��7KLV�FDWHJRU\�LQFOXGHV�
WDQJLEOHV�VXFK�DV�HTXLSPHQW�DQG�WKH�EXLOGLQJ��

7KH�IROORZLQJ�UHFRYHU\�SODQ�SURYLGHV�D�VHW�RI�UHFRPPHQGHG�DFWLRQV�&&7%�FDQ�WDNH�WR�UHJURXS��
UHVWRUH��DQG�FRQWLQXH�VHUYLQJ�WKH�FRPPXQLW\�DIWHU�D�GLVDVWHU��7KH�SODQ�LV�RUJDQL]HG�LQWR�IRXU�
PDMRU�UHFRYHU\�IRFXV�DUHDV��SHRSOH��PRQH\��HTXLSPHQW�LQYHQWRU\��DQG�EXLOGLQJ��&&7%�VKRXOG�
UHYLHZ�LWV�UHFRYHU\�SODQ�UHJXODUO\�WR�HQVXUH�LW�FRQWLQXHV�WR�PHHW�WKH�RUJDQL]DWLRQ¶V�QHHGV�
�'HSDUWPHQW�RI�+RPHODQG�6HFXULW\���������6WDII��%RDUG�0HPEHUV��DQG�RWKHU�VWDNHKROGHUV�FDQ�
EH�LQYROYHG�LQ�XSGDWLQJ�WKH�SODQ��7RJHWKHU��WKH\�FDQ�H[DPLQH�WKH�OHVVRQV�OHDUQHG�IURP�ORFDO�DQG�
QDWLRQDO�LQFLGHQWV�WKDW�FDQ�LQIRUP�DQG�LPSURYH�&&7%¶V�SODQ��'HSDUWPHQW�RI�+RPHODQG�6HFXULW\��
�������

cĭÕİ²ļõĔčĴʓ�|ÕĔĭĆÕʹ
&&7%¶V�SHRSOH�DUH�WKH�PRVW�HVVHQWLDO�HOHPHQW�RI�LWV�RSHUDWLRQV��)ROORZLQJ�DQ�HYHQW��WKH�
RUJDQL]DWLRQ�PXVW�WDNH�VWHSV�WR�UHSODFH�DQ\�KXPDQ�DQG�VRFLDO�FDSLWDO�LW�PD\�KDYH�ORVW��7KHVH�
ORQJ�WHUP�VWUDWHJLHV�ZLOO�KHOS�WKH�RUJDQL]DWLRQ�EXLOG�LQWHUQDO�UHVLOLHQFH�LQ�WKH�DIWHUPDWK�RI�D�
GLVDVWHU��

3URYLGH�6XSSRUW�WR�6WDII�WR�(QVXUH�D�6PRRWK�7UDQVLWLRQ�DQG�5HWXUQ�WR�2SHUDWLRQV�
/LNH�DQ\�RWKHU�RUJDQL]DWLRQDO�FKDQJH��SHUVRQQHO�UHODWHG�UHFRYHU\�HIIRUWV�UHTXLUH�D�EDODQFH�
EHWZHHQ�VWUDWHJ\�DQG�VHQVLWLYLW\��&&7%�FDQ�VXSSRUW�LWV�HPSOR\HHV��%RDUG�0HPEHUV��DQG�RWKHU�
VWDNHKROGHUV�E\�VWD\LQJ�IRFXVHG�RQ�WKH�RUJDQL]DWLRQ¶V�PLVVLRQ�DQG�VWUDWHJLF�YLVLRQ�GXULQJ�WKH�
UHFRYHU\�SHULRG��*RWKDUG�	�$XVWLQ��������S��������7KLV�IRFXV�ZLOO�SURYLGH�FRQVLVWHQF\�DW�D�WLPH�
ZKHQ�HPSOR\HHV�PD\�IHHO�XQFHUWDLQ�DV�WKH\�FRQWLQXH�WR�QDYLJDWH�SRVW�GLVDVWHU�FKDQJHV��
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0RQLWRU�WKH�(PRWLRQDO�:HOO�EHLQJ�RI�6WDII�DQG�6WDNHKROGHUV��DQG�3URYLGH�$FFHVV�WR�0HQWDO�
+HDOWK�5HVRXUFHV��
$IWHU�D�GLVDVWHU��&&7%�VKRXOG�REVHUYH�WKH�HPRWLRQDO�UHVSRQVH�RI�WKH�VWDII��YROXQWHHUV��DQG�
%RDUG�0HPEHUV�LPSDFWHG�E\�WKH�LQFLGHQW��QRWLQJ�DQ\�VLJQV�RI�GLVDVWHU�UHODWHG�VWUHVV�
�'HSDUWPHQW�RI�+RPHODQG�6HFXULW\��Q�G�D���)RU�LQFLGHQWV�LQYROYLQJ�ZRUNSODFH�YLROHQFH��KROGLQJ�D�
OLVWHQLQJ�VHVVLRQ�ZLOO�DOORZ�HPSOR\HHV�DQG�RWKHU�VWDNHKROGHUV�WR�FRPPXQLFDWH�WKHLU�VDIHW\�
FRQFHUQV�WR�WKH�RUJDQL]DWLRQ��$W�WKH�VDPH�WLPH��OHDGHUVKLS�FDQ�UHLQIRUFH�WKDW�VDIHW\�LV�D�SULRULW\�
DQG�WKDW�DOO�QHFHVVDU\�SURWRFROV�DUH�LQ�SODFH�WR�NHHS�HYHU\RQH�VDIH��7KH�RUJDQL]DWLRQ�VKRXOG�
UHDVVXUH�DQG�UHPLQG�HPSOR\HHV�RI�DYDLODEOH�FRXQVHOLQJ�VHUYLFHV��0LOOHU���������)(0$�
UHFRPPHQGV�LQGLYLGXDOV�FRQWDFW�WKH�'LVDVWHU�'LVWUHVV�+HOSOLQH��D�QDWLRQDO��WROO�IUHH�FULVLV�
FRXQVHOLQJ�KRWOLQH���������

+ROG�D�7UDQVLWLRQ�0HHWLQJ�WR�+DQG�RII�([HFXWLYH�'LUHFWRU�5HVSRQVLELOLWLHV�
,I�WKH�([HFXWLYH�'LUHFWRU�UHWXUQV�IURP�D�VKRUW�WHUP�DEVHQFH��WKH�ILUVW�UHFRYHU\�DFWLRQ�VKRXOG�EH�
IRU�WKH�,QWHULP�([HFXWLYH�'LUHFWRU�WR�WUDQVLWLRQ�UHVSRQVLELOLWLHV�EDFN�WR�WKH�([HFXWLYH�'LUHFWRU��
7KH�WZR�VKRXOG�KROG�D�WUDQVLWLRQ�PHHWLQJ�ZKHUH�WKH\�GLVFXVV�LVVXHV�WKDW�HPHUJHG�GXULQJ�WKH�
LQWHULP�SHULRG��7KH�,QWHULP�([HFXWLYH�'LUHFWRU�VKRXOG�DOVR�XSGDWH�WKH�([HFXWLYH�'LUHFWRU�RQ�DQ\�
FKDQJHV�WKDW�PD\�KDYH�RFFXUUHG�DQG�SURYLGH�D�EULHILQJ�RQ�VHUYLFH�GHOLYHU\�GXULQJ�KHU�DEVHQFH��

,PSOHPHQW�WKH�6XFFHVVLRQ�3ODQ�
7R�LGHQWLI\�D�UHSODFHPHQW�IRU�WKH�([HFXWLYH�'LUHFWRU��&&7%�VKRXOG�SURFHHG�ZLWK�WKH�VWHSV�
RXWOLQHG�LQ�WKH�VXFFHVVLRQ�SODQ�FUHDWHG�GXULQJ�WKH�PLWLJDWLRQ�VWDJH��6XFFHVVLRQ�SODQQLQJ�VKRXOG�
EH�DQ�RQJRLQJ�SURFHVV��VR�WKH�RUJDQL]DWLRQ�VKRXOG�UHJXODUO\�DVVHVV�WKH�VXFFHVVLRQ�SODQ�DQG�
PDNH�LPSURYHPHQWV�DV�QHHGHG��'D\���������

&RQGXFW�2ULHQWDWLRQ�6HVVLRQV�WR�(GXFDWH�DQG�6XSSRUW�WKH�1HZ�([HFXWLYH�'LUHFWRU��
6LQFH�D�QHZ�([HFXWLYH�'LUHFWRU�ZLOO�KDYH�D�OHDUQLQJ�FXUYH��WKH�RUJDQL]DWLRQ�VKRXOG�FRQGXFW�
RULHQWDWLRQ�VHVVLRQV�WR�HGXFDWH�WKH�QHZ�OHDGHU�RQ�LWV�KLVWRU\�DQG�FXOWXUH��*RWKDUG�	�$XVWLQ��
������S��������&RPPXQLFDWLRQ�EHWZHHQ�WKH�%RDUG�RI�'LUHFWRUV�DQG�WKH�([HFXWLYH�'LUHFWRU�
VKRXOG�UHPDLQ�RSHQ�WR�HQVXUH�WKH\�DUH�LQ�DJUHHPHQW�RQ�WKH�RUJDQL]DWLRQ¶V�GLUHFWLRQ��7KH�
([HFXWLYH�'LUHFWRU�PD\�DOVR�QHHG�WKH�%RDUG¶V�VXSSRUW�LQ�PDLQWDLQLQJ�DQG�EXLOGLQJ�&&7%¶V�
QHWZRUN�RI�FRPPXQLW\�SDUWQHUV��%RDUG�0HPEHUV�FRXOG�VHUYH�DV�IDFLOLWDWRUV�LQ�VWUHQJWKHQLQJ�
H[LVWLQJ�UHODWLRQVKLSV�DQG�HVWDEOLVKLQJ�QHZ�RQHV���

cĭÕİ²ļõĔčĴʓ�\ĔčÕŘʹ
7KHUH�DUH�ILQDQFLDO�UHVSRQVLELOLWLHV�WR�FRQVLGHU�GXULQJ�WKH�UHFRYHU\�SURFHVV�RI�QHDUO\�HYHU\�
HPHUJHQF\��,QVXUDQFH��UHFRYHU\��QHJRWLDWLRQV��VDYLQJV��DQG�VHHNLQJ�DVVLVWDQFH�PD\�EH�
DSSURSULDWH�VWHSV�LQ�DGGUHVVLQJ�WKH�ORQJ�WHUP�HIIHFWV�RI�D�FULVLV���

,QVXUDQFH�&ROOHFWLRQ��
0XFK�RI�WKH�ILQDQFLDO�FRQVLGHUDWLRQV�LQYROYHG�IROORZLQJ�XS�ZLWK�LQVXUDQFH�SURYLGHUV�WR�DGGUHVV�
WKH�UHFRYHU\�HIIRUWV�IRU�FULVHV�LQFOXGLQJ��F\EHU�WKHIW�GDPDJH��SRZHU�RXWDJHV��ZDWHU�GDPDJH��ILUH��
RU�DQ\�ZHDWKHU�UHODWHG�GDPDJH��7KHVH�VWHSV�PLJKW�LQFOXGH�ILOLQJ�D�FODLP�DQG�ZRUNLQJ�ZLWK�WKH�
LQVXUDQFH�FRPSDQ\�WR�FRPSOHWH�QHFHVVDU\�GRFXPHQWDWLRQ�WR�UHFHLYH�D�ILQDO�SD\RXW���
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7KHIW�5HFRYHU\�
,Q�LQVWDQFHV�RI�WKHIW��VRPH�UHOLHI�PLJKW�FRPH�IURP�RIILFLDO�LQYHVWLJDWLRQV�LQWR�WKH�WKHIW�WKDW�UHVXOW�
LQ�WKH�UHFRYHU\�RI�VWROHQ�SURSHUW\�RU�PRQH\��:RUNLQJ�ZLWK�ORFDO��VWDWH��DQG�IHGHUDO�DJHQFLHV�LQ�
WKHLU�LQYHVWLJDWLRQV�DQG�IROORZLQJ�XS�WR�HQVXUH�WKDW�WKHUH�LV�DFWLRQ�FRXOG�DVVLVW�LQ�WKH�UHFRYHU\�RI�
VWROHQ�SURSHUW\���

/HDVH�1HJRWLDWLRQV�
:KHQ�WKH�SK\VLFDO�ORFDWLRQ�RI�WKH�VSDFH�LV�WKUHDWHQHG�LW�PLJKW�EH�QHFHVVDU\�WR�UH�QHJRWLDWH�D�
OHDVH�DJUHHPHQW��5HDFKLQJ�RXW�WR�WKH�SURSHUW\�RZQHU�DQG�GLVFXVVLQJ�SRWHQWLDO�RSWLRQV�IRU�
SD\PHQW�RU�UHTXHVWLQJ�D�JUDFH�SHULRG�IRU�SD\PHQWV��,I�D�QHJRWLDWHG�UHSD\PHQW�LV�QRW�DQ�RSWLRQ��
D�VHDUFK�FRPPLWWHH�VKRXOG�EHJLQ�WR�LGHQWLI\�D�PRUH�DIIRUGDEOH�ORFDWLRQ�DQG�VWDUW�WKH�SURFHVV�RI�
VHFXULQJ�D�QHZ�OHDVH���'D\����������

$FFHVV�6DYLQJV�DQG�6HHN�$VVLVWDQFH�
,Q�D�IXQGLQJ�FULVLV��WKH�RUJDQL]DWLRQ�VKRXOG�KDYH�DYDLODEOH�VDYLQJV�RU�HPHUJHQF\�IXQGV�WKDW�FDQ�
FRYHU�WKH�FRVW�RI�WKUHH�PRQWKV�RI�RSHUDWLRQV��,W�PLJKW�DOVR�EH�QHFHVVDU\�WR�WDUJHW�DGGLWLRQDO�
PDMRU�IXQGHUV�WR�UHTXHVW�DVVLVWDQFH��,I�WKHUH�DUH�HPHUJHQF\�JUDQWV�WKDW�WKH�RUJDQL]DWLRQ�FRXOG�
DSSO\�WR�UHFHLYH��WKLV�RSWLRQ�VKRXOG�EH�UHYLHZHG��&&7%�PD\�DOVR�VHHN�RXW�RU�WDS�LQWR�WKHLU�
FXUUHQW�QHWZRUN�RI�RUJDQL]DWLRQV�DQG�FRUSRUDWLRQV�ZKR�PD\�EH�DEOH�DQG�ZLOOLQJ�WR�DVVLVW�LQ�
RSHUDWLRQ�DW�UHGXFHG�RU�QR�FRVW���:D\ODQG��������S������������

�ĴĴÕļĴʓ�&įŁõĭČÕčļʟEčŕÕčļĔİŘʹ
,I�D�FULVLV�RU�GLVDVWHU�ZHUH�WR�RFFXU��GDPDJH�WR�LQYHQWRU\�FRXOG�SUHYHQW�&KDUORWWH�&RPPXQLW\�
7RRO%DQN�IURP�FRQWLQXLQJ�LWV�UHJXODU�EXVLQHVV�RSHUDWLRQV��,W�LV�FULWLFDO�IRU�&&7%�WR�SODQ�RQ�KRZ�
WR�UHSODFH�LWV�LQYHQWRU\�TXLFNO\���5HFRYHU\�SODQV�IRU�HTXLSPHQW�DQG�LQYHQWRU\�VKRXOG�LQFOXGH�WKH�
IROORZLQJ�� �

0DLQWDLQ�D�0DQXDO�3K\VLFDO�,QYHQWRU\�7UDFNLQJ�6\VWHP��
&&7%�VKRXOG�PDLQWDLQ�D�WUDFNLQJ�ORJ�RI�DOO�HTXLSPHQW�DQG�WRROV��7KLV�ORJ�VKRXOG�VKRZ�WKH�
TXDQWLW\�DYDLODEOH��WKH�TXDOLW\�RI�WKH�HTXLSPHQW��WKH�ODVW�GD\�RI�PDLQWHQDQFH��QH[W�GD\�RI�
UHTXLUHG�PDLQWHQDQFH��DQG�LI�WKHUH�LV�DQ\�LQVXUDQFH�RU�ZDUUDQW\�SURWHFWLRQ�IRU�WKDW�LWHP��7KLV�ORJ�
VKRXOG�EH�PDLQWDLQHG�IRU�HDFK�WRRO��,7�V\VWHP�LQIUDVWUXFWXUH��DQG�HTXLSPHQW�WKDW�ZRXOG�EH�
YXOQHUDEOH�GXULQJ�DQ�HPHUJHQF\��+DYLQJ�DQ�DVVHW�ORJ�FDQ�EH�FULWLFDO�ZKHQ�SHUIRUPLQJ�D�GDPDJH�
DVVHVVPHQW�WKDW�ZRXOG�EH�SHUIRUPHG�DIWHU�DQ�HYHQW��:D\ODQG����������

7KH�GDPDJH�DVVHVVPHQW�WKDW�XWLOL]HV�D�NHSW�UHFRUG�RI�HTXLSPHQW�DQG�LQYHQWRU\�ZLOO�KHOS�&&7%�
SULRULWL]H�ZKDW�VKRXOG�EH�UHSODFHG�LPPHGLDWHO\��ZKDW�FDQ�EH�UHSODFHG�DW�D�ODWHU�GDWH��DQG�ZKDW�
QHHG�QRW�EH�UHSODFHG�DW�DOO��,W�ZLOO�DOVR�SULRULWL]H�ZKDW�LWHPV�ZLOO�QHHG�WR�EH�UHSXUFKDVHG�DQG�
ZKDW�LWHPV�PD\�KDYH�D�ZDUUDQW\�RU�LQVXUDQFH�FODLP�WKDW�FDQ�EH�OHYHUDJHG�IRU�UHSXUFKDVH�
�:D\ODQG���������&&7%�FDQ�DOVR�XVH�WKH�SK\VLFDO�LQYHQWRU\�WR�LGHQWLI\�XQGDPDJHG�LQYHQWRU\�
WKDW�ZRXOG�VWLOO�EH�DYDLODEOH�IRU�FOLHQW�XVH��$IWHU�WKH�HTXLSPHQW�KDV�EHHQ�LQYHQWRULHG�DQG�D��
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ʹ

GDPDJH�DVVHVVPHQW�SHUIRUPHG��&&7%�VKRXOG�FRPH�XS�ZLWK�D�SULRULWL]HG�OLVW�RI�LWHPV�WR�EH�
UHFRYHUHG��7KH�QH[W�GHFLVLRQ�VKRXOG�IRFXV�RQ�KRZ�WKHVH�LWHPV�FDQ�EH�UHFRYHUHG��,I�DQ\�LWHPV�
GR�QRW�KDYH�D�ZDUUDQW\�SURWHFWLRQ�RU�DUH�FRYHUHG�WKURXJK�D�PXWXDO�DJUHHPHQW��WKH�RUJDQL]DWLRQ�
ZLOO�QHHG�WR�HYDOXDWH�LWV�FXUUHQW�LQYHQWRU\�DQG�VHH�ZKDW�FDQ�EH�OLTXLGDWHG�DQG�EXGJHWHG�WR�
SXUFKDVH�WKH�QHHGHG�LWHPV���
�
7R�UHSXUFKDVH�WKH�LWHPV��&&7%�ZLOO�QHHG�WR�ILOH�DOO�FODLPV�ZLWK�LQVXUDQFH�FRPSDQLHV�DQG�
H[HFXWH�DOO�ZDUUDQW\�DJUHHPHQWV��7KH�RUJDQL]DWLRQ�FRXOG�WKHQ�KROG�D�JDUDJH�VDOH�RU�OLTXLGDWH�
DQ\�QRQ�SULRULWL]HG�RU�H[FHVV�LWHPV�WR�VHFXUH�IXQGLQJ�IRU�UHSXUFKDVLQJ�WKH�SULRULWL]HG�LWHPV��,Q�
SDUDOOHO��&&7%�ZLOO�QHHG�WR�ORRN�DW�LWV�EXGJHW�WR�VHH�ZKDW�H[SHQVHV�FDQ�EH�IUR]HQ�XQWLO�WKH�
UHYHQXHV�DUH�VHFXUHG��:D\ODQG����������
��
8WLOL]H�5HODWLRQVKLSV�ZLWK�/RFDO�5HWDLOHUV�
&&7%�FDQ�UHDFK�RXW�WR�ORFDO�UHWDLOHUV�DQG�VHUYLFH�SURYLGHUV�WR�LPSOHPHQW�PXWXDO�DLG�DJUHHPHQWV�
ZKHUH�WRROV�DQG�LQYHQWRU\�FRXOG�EH�SURYLGHG�DW�UHGXFHG�FRVWV��7KHVH�UHODWLRQVKLSV�ZLOO�QHHG�WR�
EH�IRUPDOO\�GRFXPHQWHG�DQG�D�FRQWDFW�HVWDEOLVKHG�WKDW�FDQ�EH�LPPHGLDWHO\�UHDFKHG�DIWHU�DQ�
HYHQW��2QFH�WKHVH�DJUHHPHQWV�KDYH�EHHQ�PDGH��WKH�FRQWDFW�LQIRUPDWLRQ�DQG�PDWHULDOV�FRYHUHG�
LQ�WKH�DJUHHPHQW�VKRXOG�EH�NHSW�LQ�DQ�HDVLO\�DFFHVVLEOH�ORFDWLRQ�WR�EH�DFWLRQHG�GXULQJ�WKH�
UHFRYHU\�SKDVH��:D\ODQG����������

�ĴĴÕļĴʓ��ŁõĆÑõčëʹ
(YHU\�GD\�WKDW�RSHUDWLRQV�DUH�RXW�RI�VHUYLFH�GXH�WR�EXLOGLQJ�GDPDJH�RU�ORVV��&&7%�LV�XQDEOH�WR�
SURYLGH�YLWDO�WRROV�WR�FRPPXQLW\�RUJDQL]DWLRQV��)ROORZLQJ�LQFLGHQWV��WKH�RUJDQL]DWLRQ�PXVW�
LPSOHPHQW�D�UHFRYHU\�SODQ�WR�UHSDLU�DQ\�GDPDJH�WR�LWV�EXLOGLQJ��/RQJ�WHUP�VWUDWHJLHV�LQFOXGLQJ�
DQ�DQDO\VLV�RI�LQVXUDQFH��D�EXLOGLQJ�DVVHVVPHQW��DQG�D�SODQ�IRU�D�WHPSRUDU\�ZRUN�ORFDWLRQ�ZLOO�
KHOS�WR�SUHSDUH�WKH�RUJDQL]DWLRQ�WR�UHVXPH�EXVLQHVV�RSHUDWLRQV�DW�WKH�VDPH�OHYHO�SULRU�WR�WKH�
LQFLGHQW���:DOODFH�	�:HEEHU��������:D\ODQG���������
��
,QVXUDQFH��
$IWHU�DQ\�LQFLGHQW��&&7%�VKRXOG�EH�UHDG\�WR�IROORZ�XS�ZLWK�WKHLU�LQVXUDQFH�FRPSDQ\��&&7%�
VKRXOG�YHULI\�ZKDW�WKH�LQVXUDQFH�SROLF\�ZLOO�DQG�ZLOO�QRW�FRYHU��7KH�$PHULFDQ�5HG�&URVV��$5&��
�������UHFRPPHQGV�PDLQWDLQLQJ�GHWDLOHG�LQIRUPDWLRQ�DQG�DQ\�GRFXPHQWV�WKDW�WKH�LQVXUDQFH�
PD\�QHHG�IRU�WKH�FODLP��$5&�UHFRPPHQGV�NHHSLQJ�DOO�SDSHUZRUN�WR�HQVXUH�SURSHU�SD\RXWV�IRU�
GDPDJHV�LQFXUUHG�WR�EXLOGLQJV���
��
%XLOGLQJ�$VVHVVPHQW�
&&7%�VKRXOG�LQLWLDOO\�FKHFN�ZLWK�WKH�&KDUORWWH�)LUH�'HSDUWPHQW�WR�HQVXUH�WKH�EXLOGLQJ�LV�VDIH�WR�
HQWHU���$5&�RIIHUV�VWHSV�WR�FRPSOHWH�DQ�DVVHVVPHQW��LQFOXGLQJ�FKHFNLQJ�WKH�H[WHULRU�DQG�LQWHULRU�
IRU�EXLOGLQJ�GDPDJH��HYDOXDWLQJ�WKH�EXLOGLQJ�WR�GHWHUPLQH�LI�WKH�LPSDFW�RI�GDPDJH�UHTXLUHV�
VWUXFWXUDO�UHSDLU��RU�LI�WKH�DUHD�LV�XQVDIH�IRU�VWDII�WR�ZRUN�IURP��$PHULFDQ�5HG�&URVV����������
��
7HPSRUDU\�:RUN�/RFDWLRQ�
,I�WKH�EXLOGLQJ�KDV�GDPDJH�RQO\�DIIHFWLQJ�WKH�RIILFH�DUHD��&&7%�VKRXOG�IRFXV�RQ�DFTXLULQJ�D�

¿À�



WHPSRUDU\�ZRUN�ORFDWLRQ�IRU�WKH�WZR�VWDII�PHPEHUV��,I�GDPDJH�LV�PDMRU�RU�WKH�EXLOGLQJ�LV�
XQVWDEOH��D�WHPSRUDU\�ZRUN�ORFDWLRQ�PXVW�LQFOXGH�VSDFH�WR�KRXVH�WRROV�DQG�D�ZRUNVSDFH�IRU�
VWDII��:D\ODQG���������7KH�ILQDO�GHFLVLRQ�RQ�ZKHUH�WKH�WHDP�RU�HTXLSPHQW�ZLOO�EH�UHORFDWHG�WR�
UHVXPH�RSHUDWLRQV�GHSHQGV�RQ�WKH�OHYHO�RI�GDPDJH��WKH�OHQJWK�RI�WLPH�WKH�EXLOGLQJ�ZLOO�EH�
XQVWDEOH��DQG�WKH�FRVW�RI�D�WHPSRUDU\�ZRUN�ORFDWLRQ���:D\ODQG����������

$�WHPSRUDU\�ZRUN�ORFDWLRQ�PXVW�PHHW�WKH�EDVLF�QHHGV�WR�FRQWLQXH�RSHUDWLRQV��$QRWKHU�RSWLRQ�LV�
KDYLQJ�SROLFLHV�IRU�WHOHZRUNLQJ�RU�ZRUN�IURP�KRPH�SURFHGXUHV�LQ�WKH�HYHQW�WKDW�D�UHFRYHU\�VLWH�LV�
XQDEOH�WR�EH�DWWDLQHG��7KH�DOWHUQDWLYH�VROXWLRQ�RI�WHOHZRUN�UHTXLUHV�SUHSDUDWLRQ�DQG�SODQQLQJ�LQ�
DGYDQFH��:DOODFH�	�:HEEHU���������$GGLWLRQDOO\��&&7%�ZLOO�QHHG�WR�SURYLGH�D�VHFXUH�QHWZRUN�
IRU�FRPPXQLFDWLRQ�DQG�KDQGOLQJ�FRQILGHQWLDO�LWHPV�ZKHQ�WHOHZRUNLQJ��:DOODFH�	�:HEEHU���������

,W�LV�DOVR�DGYLVDEOH�IRU�&&7%�WR�HVWDEOLVK�PXWXDO�DJUHHPHQWV�ZLWK�RWKHU�DJHQFLHV�WR�XWLOL]H�
VSDFH�IRU�LQYHQWRU\�VWRUDJH�RU�RWKHU�EXVLQHVV�RSHUDWLRQV�XQWLO�WKH�GDPDJHG�IDFLOLWLHV�FDQ�HLWKHU�
EH�UHSDLUHG�RU�UHSODFHG���
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�ĔčËĆŁĴõĔčʹ
$OO�EXVLQHVVHV�KRSH�WR�QHYHU�H[SHULHQFH�D�GLVDVWHU��KRZHYHU��DW�VRPH�SRLQW�PRVW�RUJDQL]DWLRQV�
ZLOO�IDFH�D�GLIILFXOW�HYHQW��&KDUORWWH�&RPPXQLW\�7RRO%DQN�ZDV�SURDFWLYH�DQG�WDVNHG�WKH�03$�
7HDP�WR�FRPSOHWH�D�FRPSUHKHQVLYH�ULVN�DVVHVVPHQW�ZKLFK�LGHQWLILHG�WKH�IROORZLQJ�ULVNV��3RZHU�
2XWDJH��3URSHUW\�&ULPH��3HUVRQQHO�/RVV��)LUH��/RVV�RI�6SDFH��5HYHQXH�/RVV��6HYHUH�:HDWKHU��
:RUNSODFH�9LROHQFH��:DWHU�,QWUXVLRQ��DQG�&\EHUVHFXULW\��7KH�UHSRUW�RXWOLQHV�WKH�KLJKHVW�
OLNHOLKRRG�DQG�LPSDFW�RI�WKHVH�ULVNV�RQ�&&7%¶V�RSHUDWLRQV��

7KH�RUJDQL]DWLRQ�FXUUHQWO\�IROORZV�PDQ\�RI�WKH�EHVW�SUDFWLFHV�WR�PLWLJDWH�WKH�LGHQWLILHG�ULVNV��7KH�
03$�7HDP�FRPPHQGV�&&7%�IRU�WDNLQJ�WKHVH�VWHSV�WR�SURWHFW�WKH�RUJDQL]DWLRQ�IURP�YDULRXV�
WKUHDWV�DQG�WR�SUHSDUH�IRU�KDUPIXO�LQFLGHQWV��)XUWKHU��WKH�UHSRUW�UHFRPPHQGV�EHVW�SUDFWLFHV�IRU�
WKH�RUJDQL]DWLRQ�WR�LPSOHPHQW��7KH�03$�7HDP�LGHQWLILHG����DUHDV�WR�FRQVLGHU�ZKHQ�FUHDWLQJ�D�
UHVSRQVH�SODQ�DQG�OLVWV�JHQHUDO�JXLGDQFH�IRU�SODQ�GHYHORSPHQW���7KH�03$�7HDP�LGHQWLILHG�IRXU�
DUHDV�RI�UHFRYHU\��SHRSOH��PRQH\��HTXLSPHQW�LQYHQWRU\��DQG�EXLOGLQJ��7KHVH�VKRXOG�VHUYH�DV�
WKH�IRFDO�SRLQW�RI�&&7%¶V�ORQJ�WHUP�UHFRYHU\�SODQ���

$�SURDFWLYH�DSSURDFK�WR�SUHSDUH�IRU�GLVDVWHU�LV�WKH�EHVW�ZD\�WR�UHGXFH�RU�DYRLG�SRWHQWLDO�
SHUVRQQHO��DVVHWV��SURSHUW\��RU�RSHUDWLRQDO�ORVVHV��5LVN�UHHYDOXDWLRQ�DQG�PLWLJDWLQJ�DFWLRQV�
VKRXOG�EH�VFKHGXOHG�DQQXDOO\�RU�DV�FLUFXPVWDQFHV�FKDQJH��0RVW�LPSRUWDQWO\��IROORZLQJ�WKURXJK�
ZLWK�WKH�FXUUHQW�DQG�UHFRPPHQGHG�EHVW�SUDFWLFHV�ZLOO�LQFUHDVH�&&7%¶V�FKDQFHV�RI�VXUYLYDO�DQG�
ORQJ�WHUP�YLDELOLW\�ZKHQ�FRQIURQWLQJ�DGYHUVLW\���
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�ËăčĔŖĆÕÑëÕČÕčļĴ�
�
7KH�03$�7HDP�ZRXOG�OLNH�WR�WKDQN�WKH�IROORZLQJ ���LQGLYLGXDOV�IRU�WKHLU�WLPH��DVVLVWDQFH��DQG�
FRQWULEXWLRQV��
�
0DXUHHQ�.UXHJHU���([HFXWLYH�'LUHFWRU��&KDUORWWH�&RPPXQLW\�7RROEDQN�
/H[�<HOHUWRQ���:DUHKRXVH�&RRUGLQDWRU��&KDUORWWH�&RPPXQLW\�7RROEDQN�
+DQQDK�6DQERUQ���(PHUJHQF\�0DQDJHPHQW�3ODQQHU��&KDU�0HFN�(PHUJHQF\�0DQDJHPHQW�
2IILFH �
3KLO�%RVFKH���%DWWDOLRQ�&KLHI��&KDUORWWH�)LUH�'HSDUWPHQW�
(ULND�+RUQVH\���([HFXWLYH�'LUHFWRU��+RXVWRQ�&RPPXQLW\�7RRO%DQN� �
�
�
�
�
�
�
�
�
�
�
� �

¿Ã�



ʹ

�ĭĭÕčÑõŗ�E�ʪ��ËĔĭÕ�Ĕê�¥Ĕİăʹ�

�

�
�
�

¿Ä�



ʹ

�
�
�

�

�
�
�
�
�

À»�



ʹ

�
�

�ĭĭÕčÑõŗ�EE�ʪ��õĴă�EÑÕčļõêõË²ļõĔč��ÕČĭĆ²ļÕʹ
�
7KH�5LVN�,GHQWLILFDWLRQ�7HPSODWH�RXWOLQHV�WKH�SURFHVV�WKH�03$�7HDP�H[HFXWHG�WR�LGHQWLI\�OLNHO\�
ULVNV�ZKLFK�SHUWDLQ�WR�DQ�RUJDQL]DWLRQ��$IWHU�ULVNV�KDYH�EHHQ�LGHQWLILHG��WKH�RUJDQL]DWLRQ�PXVW�
HYDOXDWH�WKH�OLNHOLKRRG�DQG�LPSDFW�RI�HDFK�ULVN��$VVHVVHG�ULVNV�VKRXOG�WKHQ�EH�SULRULWL]HG�LQ�D�
+LJK��0RGHUDWH��RU�/RZ�FDWHJRU\�IRU�WKH�OLNHOLKRRG�DQG�LPSDFW�RI�HDFK�ULVN���
ʹ
7KLV�WHPSODWH�FDQ�EH�XVHG�DV�D�JXLGHOLQH�IRU�WKH�ULVN�LGHQWLILFDWLRQ�SURFHVV��9DULRXV�VRXUFHV�
ZHUH�XVHG�WR�FRPSLOH�D�OLVW�RI�ULVNV�DQG�WRROV�WKH�03$�7HDP�XVHG�WR�ILQDOL]H�WKH�ULVNV�LGHQWLILHG�
LQ�WKLV�UHSRUW��7KH�WHPSODWH�LQFOXGHV�� �
�

Ɣ ,GHQWLI\�5LVNV��VKRZV�D�FRPSUHKHQVLYH�OLVW�RI�ULVNV�GRFXPHQWHG�E\�WKH�&RORUDGR�6PDOO�
%XVLQHVV�1HWZRUN���������7KHVH�DUH�EURNHQ�RXW�LQWR�WKH�IROORZLQJ�FDWHJRULHV��1DWXUDO�
5LVNV��+XPDQ�5HODWHG�5LVNV��7HFKQRORJ\�5LVNV��2SHUDWLRQ�5LVNV��$�VWHS�E\�VWHS�
SURFHGXUH�LV�SURYLGHG��([WUD�VSDFH�LV�SURYLGHG�WR�LQFOXGH�DGGLWLRQDO�ULVNV���

Ɣ &RQVROLGDWH�5LVNV��SURYLGHV�DQ�DVVHVVPHQW�WRRO�WKH�RUJDQL]DWLRQ�FDQ�XVH�WR�GHWHUPLQH�
ZKLFK�ULVNV�IURP�WKH�ILUVW�VWHS�DUH�DSSOLFDEOH�QRW�DSSOLFDEOH�WR�WKH�RUJDQL]DWLRQ���

Ɣ $VVHVV�5LVNV��HYDOXDWHV�HDFK�UHOHYDQW�ULVN�IRU�SRVVLEOH�VFHQDULRV��PLWLJDWLRQ�SODQV��
SUREDELOLW\��DQG�LPSDFWV��)(0$������F��GHVLJQHG�D�UHVRXUFH�WKDW�SURYLGHV�D�PDWUL[�RQ�
KRZ�WKHVH�FDQ�EH�GRFXPHQWHG�DQG�KRZ�WR�H[HFXWH�WKH�HYDOXDWLRQ���

Ɣ 3ULRULWL]H�5LVNV��SURYLGHV�D�VSDFH�WR�UDWH�HDFK�ULVN�RQ�D�PDWUL[�FRPSDULQJ�WKH�OLNHOLKRRG�
DQG�LPSDFW�RI�HDFK�ULVN��7KH�&RORUDGR�6PDOO�%XVLQHVV�1HWZRUN��������GHVLJQHG�D�PDWUL[�
WKDW�HDFK�ULVN�FDQ�EH�FDWHJRUL]HG���

Ɣ )LQDOL]H�5LVNV��FRQVROLGDWHV�DOO�UHOHYDQW�ULVNV��7KH�RUJDQL]DWLRQ�VKRXOG�GHILQH�HDFK�ULVN�
DQG�H[DPSOH�VFHQDULRV�IRU�WKH�ILQDO�ULVNV���
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�ÕêÕİÕčËÕĴʹ
�

$OOHQ��'����������6+50�)RXQGDWLRQ¶V�HIIHFWLYH�SUDFWLFH�JXLGHOLQHV�VHULHV��5HWDLQLQJ�WDOHQW��$��

JXLGH�WR�DQDO\]LQJ�DQG�PDQDJLQJ�HPSOR\HH�WXUQRYHU��5HWULHYHG�IURP��

KWWSV���ZZZ�VKUP�RUJ�KU�WRGD\�WUHQGV�DQG�IRUHFDVWLQJ�VSHFLDO�UHSRUWV�DQG�H[SHUW�YLHZV�

'RFXPHQWV�5HWDLQLQJ�7DOHQW�SGI����

�

$PHULFDQ�5HG�&URVV����������'LVDVWHUV�DQG�ILQDQFLDO�SODQQLQJ��5HWULHYHG�IURP��

KWWSV���ZZZ�UHGFURVV�RUJ�JHW�KHOS�GLVDVWHU�UHOLHI�DQG�UHFRYHU\�VHUYLFHV�UHFRYHULQJ�ILQDQF

LDOO\�KWPO ��� �

�

%URQVRQ��&����������7KH�ILYH�PRVW�FRPPRQ�FDXVHV�RI�KRPHRZQHUV�LQVXUDQFH�FODLPV��5HSRUW���

5HWULHYHG�IURP�

KWWSV���ZZZ�LQVXUDQFHEXVLQHVVPDJ�FRP�XV�QHZV�EUHDNLQJ�QHZV�WKH�ILYH�PRVW�FRPPRQ�

FDXVHV�RI�KRPHRZQHUV�LQVXUDQFH�FODLPV�UHSRUW�������DVS[�

�

%XUHDX�RI�/DERU�6WDWLVWLFV����������-RE�RSHQLQJV�DQG�ODERU�WXUQRYHU��5HWULHYHG�IURP��

KWWSV���ZZZ�EOV�JRY�QHZV�UHOHDVH�SGI�MROWV�SGI����

�

%\HUO\��%����������0HDVXULQJ�WKH�LPSDFW�RI�HPSOR\HH�ORVV���3HUIRUPDQFH�,PSURYHPHQW�����������

�������

�

&HQWHUV�IRU�'LVHDVH�&RQWURO����������2FFXSDWLRQDO�YLROHQFH��)DVW�IDFWV��5HWULHYHG�IURP��

KWWSV���ZZZ�FGF�JRY�QLRVK�WRSLFV�YLROHQFH�IDVWIDFWV�KWPO�

�

&KDUORWWH�&HQWHU�&LW\�3DUWQHUV����������6RXWKHQG�GHYHORSPHQW�UHSRUW��5HWULHYHG�IURP��

KWWSV���KLVWRULFVRXWKHQG�FRP�ZS�FRQWHQW�XSORDGV���������6RXWK�(QG�'HYHORSPHQW�5HSR

UW�0D\������5('8&('�SGI����

�

&KDUORWWH�&RPPXQLW\�7RRO%DQN����������:DUHKRXVH�FRRUGLQDWRU�MRE�GHVFULSWLRQ��5HWULHYHG�IURP��

KWWS���FKDUORWWH�WRROEDQN�RUJ�ZS�FRQWHQW�XSORDGV���������:DUHKRXVH�&RRUGLQDWRU�3RVLWLR

Q�����������SGI����

�
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&KDUORWWH�)LUH�'HSDUWPHQW���Q�G����6PRNH�DODUPV�DQG�FDUERQ�PRQR[LGH�DODUP��5HWULHYHG�IURP��

KWWSV���FKDUORWWHQF�JRY�)LUH�.HHSLQJ<RX6DIH�)LUHDQG/LIH6DIHW\(GXFDWLRQ�3DJHV�6PRNH�

$ODUPV�DQG�&DUERQ�0RQR[LGH�$ODUPV�DVS[���

�

&KDUORWWH�0HFNOHQEXUJ�(PHUJHQF\�0DQDJHPHQW�2IILFH�����������&KDUORWWH�0HFNOHQEXUJ��

PXOWL�MXULVGLFWLRQDO�KD]DUG�PLWLJDWLRQ�SODQ��5HWULHYHG�IURP�

KWWSV���FKDUORWWHQF�JRY�(PHUJHQF\0DQDJHPHQW�3ODQV�+D]DUG0LWLJDWLRQ3ODQV�����3ODQ�

3DJHV�GHIDXOW�DVS[����

�

&KDUORWWH�0HFNOHQEXUJ�3ROLFH�'HSDUWPHQW����������&03'�FULPH�SUHYHQWLRQ�WLSV��5HWULHYHG��

IURP��KWWSV���FKDUORWWHQF�JRY�&03'�6DIHW\�3DJHV�6DIHW\�7LSV�DVS[�

�

&KDUORWWH�0HFNOHQEXUJ�4XDOLW\�RI�/LIH�([SORUHU����������4XDOLW\�RI�OLIH�H[SORUHU��5HWULHYHG�IURP��

KWWSV���PFPDS�RUJ�TRO����

�

&RRPEV��:��7����������3URWHFWLQJ�RUJDQL]DWLRQ�UHSXWDWLRQV�GXULQJ�D�FULVLV��7KH�GHYHORSPHQW�DQG��
DSSOLFDWLRQ�RI�VLWXDWLRQDO�FULVLV�FRPPXQLFDWLRQ�WKHRU\���&RUSRUDWH�5HSXWDWLRQ�5HYLHZ����
�����������±�����

�

&1$�)LQDQFLDO�&RUSRUDWLRQ����������:DWHU�GDPDJH�PLWLJDWLRQ���$�JXLGH�IRU�HPHUJHQF\�SODQQLQJ���

5HWULHYHG�IURP��

KWWSV���ZZZ�FQD�FRP�ZHE�ZFP�FRQQHFW��FD�IH���IHH�������E�H��EG��G���DEF��5&B3

URSHUW\B*XLGHB:DWHU'DPDJHB&1$�SGI"02' $-3(5(6����

�

&RORUDGR�6PDOO�%XVLQHVV�'HYHORSPHQW�&HQWHU�����������'LVDVWHU�UHFRYHU\�DQG�FRQWLQXLW\�JXLGH��

IRU�VPDOO�EXVLQHVVHV��5HWULHYHG�IURP��

KWWSV���ZZZ�FRORUDGRVEGF�RUJ�ZS�FRQWHQW�XSORDGV�VLWHV�����������&6%'&�%XVLQHVV�5H

FRYHU\�*XLGH�SGI���

�

&ULPH�'DWD�([SORUHU���Q�G����5HWULHYHG�1RYHPEHU����������IURP��

KWWSV���FULPH�GDWD�H[SORUHU�IU�FORXG�JRY�H[SORUHU�VWDWH�QRUWK�FDUROLQD�FULPH ���

�

&ULPH0DSSLQJ���Q�G����0HFNOHQEXUJ�FRXQW\�FULPH�PDS��5HWULHYHG�IURP��

KWWSV���ZZZ�FULPHPDSSLQJ�FRP�PDS�DJHQF\����
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�

&URZH��-������������H\H�RSHQLQJ�F\EHU�VHFXULW\�VWDWLVWLFV�HYHU\�VPDOO�EXVLQHVV�QHHGV�WR��

NQRZ���5HWULHYHG�IURP�

KWWSV���ZZZ�QLQMDUPP�FRP�EORJ�VPDOO�EXVLQHVV�F\EHUVHFXULW\�VWDWLVWLFV����� ���

�

'D\��'����������6+50�)RXQGDWLRQ¶V�HIIHFWLYH�SUDFWLFH�JXLGHOLQHV�VHULHV��'HYHORSLQJ�OHDGHUVKLS��

WDOHQW��$�JXLGH�WR�VXFFHVVLRQ�SODQQLQJ�DQG�OHDGHUVKLS�GHYHORSPHQW��5HWULHYHG�IURP��

KWWSV���ZZZ�VKUP�RUJ�KU�WRGD\�WUHQGV�DQG�IRUHFDVWLQJ�VSHFLDO�UHSRUWV�DQG�H[SHUW�YLHZV�

'RFXPHQWV�'HYHORSLQJ�/HDGHUVKLS�7DOHQW�SGI���

�

'HSDUWPHQW�RI�+RPHODQG�6HFXULW\���Q�G�D���&RSLQJ�ZLWK�GLVDVWHU��5HWULHYHG�IURP��

KWWSV���ZZZ�UHDG\�JRY�FRSLQJ�ZLWK�GLVDVWHU���

�

'HSDUWPHQW�RI�+RPHODQG�6HFXULW\���Q�G�E���&ULVLV�FRPPXQLFDWLRQV�SODQ���5HWULHYHG�IURP��

KWWSV���ZZZ�UHDG\�JRY�EXVLQHVV�LPSOHPHQWDWLRQ�FULVLV���

�

'HSDUWPHQW�RI�+RPHODQG�6HFXULW\���Q�G�F���(PHUJHQF\�UHVSRQVH�SODQ���5HWULHYHG�IURP��

KWWSV���ZZZ�UHDG\�JRY�EXVLQHVV�LPSOHPHQWDWLRQ�HPHUJHQF\���

�

'HSDUWPHQW�RI�+RPHODQG�6HFXULW\����������1DWLRQDO�GLVDVWHU�UHFRYHU\�IUDPHZRUN�� �

5HWULHYHG�IURP�

KWWSV���ZZZ�IHPD�JRY�PHGLD�OLEUDU\�GDWD����������������EHF�������I������H�F�����

E���ED��1DWLRQDOB'LVDVWHUB5HFRYHU\B)UDPHZRUN�QG�SGI���

�

'HSDUWPHQW�RI�+RPHODQG�6HFXULW\����������5HDG\�EXVLQHVV�SRZHU�RXWDJH�WRRONLW���5HWULHYHG��

IURP��KWWSV���ZZZ�UHDG\�JRY�SRZHU�RXWDJHV����

�

(DWRQ����������%ODFNRXW�WUDFNHU���8QLWHG�6WDWHV�DQQXDO�UHSRUW��������5HWULHYHG�IURP��

ZZZ�HDWRQ�FRP����

�

(DWRQ����������%ODFNRXW�WUDFNHU���8QLWHG�6WDWHV�DQQXDO�UHSRUW��������5HWULHYHG�IURP��

ZZZ�HDWRQ�FRP����

�

ÀÄ�
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(DWRQ����������%ODFNRXW�WUDFNHU���8QLWHG�6WDWHV�DQQXDO�UHSRUW��������5HWULHYHG�IURP��

ZZZ�HDWRQ�FRP����

�

(YDUWV��%����������)LUH�ORVV�LQ�WKH�8QLWHG�6WDWHV��5HWULHYHG�IURP��

KWWSV���ZZZ�QISD�RUJ�1HZV�DQG�5HVHDUFK�'DWD�UHVHDUFK�DQG�WRROV�86�)LUH�3UREOHP�)LU

H�ORVV�LQ�WKH�8QLWHG�6WDWHV����

�

)HGHUDO�%XUHDX�RI�,QYHVWLJDWLRQ����������3URSHUW\�FULPH��5HWULHYHG�IURP��

XFU�IEL�JRY�FULPH�LQ�WKH�X�V������FULPH�LQ�WKH�X�V�������WRSLF�SDJHV�SURSHUW\�FULPH�� �

�

)HGHUDO�(PHUJHQF\�0DQDJHPHQW�$JHQF\�������D���$IWHU�WKH�ILUH��5HWULHYHG�IURP��

KWWSV���ZZZ�XVID�IHPD�JRY�GRZQORDGV�SGI�SXEOLFDWLRQV�IDB���SGI"XWPBVRXUFH ZHEVLWH	

XWPBPHGLXP SXEVDSS	XWPBFRQWHQW $IWHU���WKH���)LUH	XWPBFDPSDLJQ 5�'���

�

)HGHUDO�(PHUJHQF\�0DQDJHPHQW�$JHQF\�������D���%H�SUHSDUHG�IRU�D�WRUQDGR���5HWULHYHG�IURP��

KWWSV���ZZZ�IHPD�JRY�PHGLD�OLEUDU\�GDWD�����������������EG�G��G�G�G��EFD�F�����

HEGH�E���7RUQDGRHVB����SGI���

�

)HGHUDO�(PHUJHQF\�0DQDJHPHQW�$JHQF\�������D���(PHUJHQF\�VXSSO\�OLVW���5HWULHYHG�IURP� �

KWWSV���ZZZ�IHPD�JRY�PHGLD�OLEUDU\�GDWD���������������GF��H���GHEH���G���E��DF

��GDI�HH�FKHFNOLVWB�����SGI���

�

)HGHUDO�(PHUJHQF\�0DQDJHPHQW�$JHQF\�������D���+RZ�WR�SUHSDUH�IRU�D�ZLQWHU�VWRUP�� �

5HWULHYHG�IURP�

KWWSV���ZZZ�IHPD�JRY�PHGLD�OLEUDU\�GDWD�����������������FDDH���HIHI�DE�I�IFFFGE�

�I���F�3UHSDUH$WKRQB:,17(5���672506B+7*B),1$/B����SGI���

�

)HGHUDO�(PHUJHQF\�0DQDJHPHQW�$JHQF\�������E���3RZHU�RXWDJH�LQIRUPDWLRQ�VKHHW���5HWULHYHG��

IURP��KWWSV���ZZZ�IHPD�JRY�PHGLD�OLEUDU\�DVVHWV�GRFXPHQWV������� ����

�

)HGHUDO�(PHUJHQF\�0DQDJHPHQW�$JHQF\�������E���3UHSDUH�\RXU�RUJDQL]DWLRQ�IRU�D�KXUULFDQH��

SOD\ERRN���5HWULHYHG�IURP��

� �

Á»�



ʹ

KWWSV���ZZZ�IHPD�JRY�PHGLD�OLEUDU\�GDWD����������������G��H�H��ED���I�FHIG���II��

��F����SUHSDUHDWKRQBSOD\ERRNBKXUULFDQHBILQDOB������B����SGI���

�

)HGHUDO�(PHUJHQF\�0DQDJHPHQW�$JHQF\�������E���5HFRYHULQJ�IURP�WKH�VWRUPV�ZLWKLQ���

5HWULHYHG�IURP��KWWSV���ZZZ�IHPD�JRY�EORJ������������UHFRYHULQJ�VWRUPV�ZLWKLQ ���

�

)HGHUDO�(PHUJHQF\�0DQDJHPHQW�$JHQF\�������E���5HVLGHQWLDO�EXLOGLQJ�HOHFWULFDO�ILUHV��

�������������5HWULHYHG�IURP��

KWWSV���ZZZ�XVID�IHPD�JRY�GRZQORDGV�SGI�VWDWLVWLFV�Y��L��SGI�

�

)HGHUDO�(PHUJHQF\�0DQDJHPHQW�$JHQF\�������F���5LVN�$VVHVVPHQW�7DEOH���5HWULHYHG�IURP��

KWWSV���ZZZ�IHPD�JRY�PHGLD�OLEUDU\�DVVHWV�GRFXPHQWV�������

�

)HGHUDO�(PHUJHQF\�0DQDJHPHQW�$JHQF\����������6L[W\�SHUFHQW�RI�$PHULFDQV�QRW�SUDFWLFLQJ�IRU��

GLVDVWHU��)(0$�XUJHV�HYHU\RQH�WR�SUHSDUH�E\�SDUWLFLSDWLQJ�LQ�1DWLRQDO�3UHSDUH$WKRQ���

'D\�RQ�$SULO���WK��5HWULHYHG�IURP�

KWWSV���ZZZ�IHPD�JRY�QHZV�UHOHDVH������������VL[W\�SHUFHQW�DPHULFDQV�QRW�SUDFWLFLQJ�G

LVDVWHU�IHPD�XUJHV�HYHU\RQH�SUHSDUH ���

�

)HGHUDO�5HVHUYH�%DQN�RI�.DQVDV�&LW\���Q�G����1RQSURILW�H[HFXWLYH�VXFFHVVLRQ�SODQQLQJ�WRRONLW�� �

5HWULHYHG�IURP��

KWWSV���ZZZ�NDQVDVFLW\IHG�RUJ�SXEOLFDW�FRPPXQLW\�QRQSURILW�H[HFXWLYH�VXFFHVVLRQ�SODQQL�

QJ�WRRONLW�SGI���

�

)RUFHSRLQW����������:KDW�LV�F\EHUVHFXULW\"��5HWULHYHG�IURP��

KWWSV���ZZZ�IRUFHSRLQW�FRP�F\EHU�HGX�F\EHUVHFXULW\���

�

*LEERQV��6����������7KH�FRVWV�RI�XUEDQ�SURSHUW\�FULPH���7KH�(FRQRPLF�-RXUQDO����������������

)����)������

�

*LEHOPDQ��0��	�*HOPDQ��6����������2Q�WKH�GHSDUWXUH�RI�D�FKLHI�H[HFXWLYH�RIILFHU���$GPLQLVWUDWLRQ��

LQ�6RFLDO�:RUN������ �������������

�

Á¼�
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*RWKDUG��6���	�$XVWLQ��0����������/HDGHUVKLS�VXFFHVVLRQ�SODQQLQJ��,PSOLFDWLRQV�IRU�QRQSURILW��

KXPDQ�VHUYLFH�RUJDQL]DWLRQV����$GPLQLVWUDWLRQ�LQ�6RFLDO�:RUN�������������������

�

*UDPOLFK��-����������:KDW�WKH�GDWD�VD\V�DERXW�JXQ�GHDWKV�LQ�WKH�8�6��5HWULHYHG�IURP��

KWWSV���ZZZ�SHZUHVHDUFK�RUJ�IDFW�WDQN������������ZKDW�WKH�GDWD�VD\V�DERXW�JXQ�GHDWKV

�LQ�WKH�X�V�����

�

+HUPDQ��0��/���Q�G����/RVW�LQ�VSDFH��0DQDJLQJ�IDFLOLW\�UHQWDO�ULVNV��5HWULHYHG�IURP��

KWWSV���QRQSURILWULVN�RUJ�UHVRXUFHV�DUWLFOHV�ORVW�VSDFH�PDQDJLQJ�IDFLOLW\�UHQWDO�ULVNV���

�

+RXVWRQ�3ROLFH�'HSDUWPHQW����������&RPPHUFLDO�EXUJODU\�SUHYHQWLRQ��5HWULHYHG�IURP�

KWWSV���ZZZ�KRXVWRQW[�JRY�SROLFH�NHHSBKRXVWRQBVDIH�FRPPHUFLDOBFULPHBSUHYHQWLRQ�KWP�

�

+RPH�$GYLVRU���Q�G����/HDUQ�KRZ�PXFK�LW�FRVWV�WR�UHSDLU�ZDWHU�GDPDJH��5HWULHYHG�IURP��

KWWSV���ZZZ�KRPHDGYLVRU�FRP�FRVW�GLVDVWHU�UHFRYHU\�UHSDLU�ZDWHU�GDPDJH���

�

,EULVHYLF��,����������7RS�IXQGLQJ�VRXUFHV�IRU�QRQSURILWV�DQG�FKDULWLHV��5HWULHYHG�IURP��

KWWSV���GRQRUER[�RUJ�QRQSURILW�EORJ�QRQSURILW�IXQGLQJ�VRXUFHV����

�

.LP��3���3HUUHDXOW��*���	�)RVWHU��:����������)LQGLQJ�\RXU�IXQGLQJ�PRGHO��$�SUDFWLFDO�DSSURDFK�WR��

QRQSURILW�VXVWDLQDELOLW\��5HWULHYHG�IURP�

KWWSV���VVLU�RUJ�DUWLFOHV�HQWU\�ILQGLQJB\RXUBIXQGLQJBPRGHO ����

�

/\WWOH��6���3HQODQG��%���	�&RRNH��0���������0DUFK�����µ,W�ZDV�GHYDVWDWLQJ¶�������KRPHV�GDPDJHG��

LQ�0HFN��7KH�&KDUORWWH�2EVHUYHU��5HWULHYHG�IURP��

KWWSV���LQIRZHE�QHZVEDQN�FRP�HX��SUR[\�RSHQDWKHQV�QHW�DSSV�QHZV�GRFXPHQW�YLHZ"��

��S :25/'1(:6	GRFUHI QHZV���'����(���$���� ���
�

0DQVILHOG��0����������&\EHUVHFXULW\�VWDWLVWLFV��1XPEHUV�VPDOO�EXVLQHVVHV�QHHG�WR�NQRZ���

5HWULHYHG�IURP�

KWWSV���VPDOOEL]WUHQGV�FRP���������F\EHU�VHFXULW\�VWDWLVWLFV�VPDOO�EXVLQHVV�KWPO ���

�

0HWLYLHU��%����������:K\�PDQDJLQJ�WKLUG�SDUW\�F\EHUVHFXULW\�ULVN�PDWWHUV��5HWULHYHG�IURP�

Á½�
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KWWSV���ZZZ�W\OHUF\EHUVHFXULW\�FRP�EORJ�ZK\�PDQDJLQJ�WKLUG�SDUW\�F\EHUVHFXULW\�ULVN�PDW
WHUV�

�

0LOOHU��/����������:RUNSODFH�YLROHQFH��3UHYHQWLRQ��UHVSRQVH��DQG�UHFRYHU\���3V\FKRWKHUDS\���
7KHRU\��5HVHDUFK��3UDFWLFH��7UDLQLQJ���������������5HWULHYHG�IURP��
KWWS���G[�GRL�RUJ���������K��������

�
0LU]D��%����������*HWWLQJ�EDFN�WR�ZRUN�DIWHU�D�ZRUNSODFH�YLROHQFH�HYHQW��5HWULHYHG�IURP�

KWWSV���ZZZ�VKUP�RUJ�UHVRXUFHVDQGWRROV�KU�WRSLFV�ULVN�PDQDJHPHQW�SDJHV�EDFNWRZRUN�D
VS[�

�

1DWLRQDO�&RXQFLO�RI�1RQSURILWV����������%RDUG�UROHV�DQG�UHVSRQVLELOLWLHV��5HWULHYHG�IURP��

KWWSV���ZZZ�FRXQFLORIQRQSURILWV�RUJ�WRROV�UHVRXUFHV�ERDUG�UROHV�DQG�UHVSRQVLELOLWLHV���

�

1DWLRQDO�&ULPH�3UHYHQWLRQ�&RXQFLO����������6WUDWHJ\��%XVLQHVV�ZDWFK��5HWULHYHG�IURP��

KWWSV���ZZZ�QFSF�RUJ�UHVRXUFHV�KRPH�QHLJKERUKRRG�VDIHW\�VWUDWHJLHV�VWUDWHJ\�EXVLQHVV�

ZDWFK����

�

1DWLRQDO�)LUH�3URWHFWLRQ�$VVRFLDWLRQ����������)LUH�ORVV�LQ�WKH�8QLWHG�6WDWHV��5HWULHYHG�IURP��

KWWSV���ZZZ�QISD�RUJ�1HZV�DQG�5HVHDUFK�'DWD�UHVHDUFK�DQG�WRROV�86�)LUH�3UREOHP�)LU

H�ORVV�LQ�WKH�8QLWHG�6WDWHV���

�

1DWLRQDO�,QVWLWXWH�IRU�2FFXSDWLRQDO�6DIHW\�DQG�+HDOWK����������2FFXSDWLRQDO�YLROHQFH��5HWULHYHG��

IURP��KWWSV���ZZZ�FGF�JRY�QLRVK�WRSLFV�YLROHQFH�GHIDXOW�KWPO��

�

1DWLRQDO�1HLJKERUKRRG�:DWFK����������%XVLQHVV�ZDWFK��5HWULHYHG�IURP�

KWWSV���ZZZ�QQZ�RUJ�EXVLQHVV�ZDWFK ���

�

1DWLRQDO�2FHDQ�6HUYLFH���Q�G����:KDW�LV�D�KXUULFDQH"�5HWULHYHG�IURP��

KWWSV���RFHDQVHUYLFH�QRDD�JRY�IDFWV�KXUULFDQH�KWPO ���

�

1DWLRQDO�2FHDQLF�DQG�$WPRVSKHULF�$GPLQLVWUDWLRQ���Q�G����86�WRUQDGR�FOLPDWRORJ\��5HWULHYHG��

IURP�

KWWSV���ZZZ�QFGF�QRDD�JRY�FOLPDWH�LQIRUPDWLRQ�H[WUHPH�HYHQWV�XV�WRUQDGR�FOLPDWRORJ\����

�

Á¾�
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1DWLRQDO�:HDWKHU�6HUYLFH����������7KXQGHUVWRUPV��WRUQDGRHV��OLJKWQLQJ���1DWXUH¶V�PRVW�YLROHQW��

VWRUPV���5HWULHYHG�IURP��KWWSV���ZZZ�ZHDWKHU�JRY�PHGLD�RZOLH�WWO�����SGI���

�

1RQSURILW�+5����������1RQSURILW�HPSOR\PHQW�SUDFWLFHV�VXUYH\�UHVXOWV��5HWULHYHG�IURP��

KWWS���ZZZ�QRQSURILWKU�FRP�ZS�FRQWHQW�XSORDGV�������������1(36XUYH\�ILQDO�SGI����

�

1RUWK�&DUROLQD�&OLPDWH�2IILFH���Q�G�D���+XUULFDQH�VWDWLVWLFV��5HWULHYHG�IURP� �

KWWSV���FOLPDWH�QFVX�HGX�FOLPDWH�KXUULFDQHV�VWDWLVWLFV"VWDWH 1&���

�

1RUWK�&DUROLQD�&OLPDWH�2IILFH���Q�G�E����:LQWHU�ZHDWKHU��,QWURGXFWLRQ���5HWULHYHG�IURP��

KWWSV���FOLPDWH�QFVX�HGX�FOLPDWH�ZLQWHU�LQWUR ����

�

1RUWK�&DUROLQD�'HSDUWPHQW�RI�,QVXUDQFH����������1RUWK�&DUROLQD�FLYLOLDQ�ILUH�GHDWKV��5HWULHYHG��

IURP�

KWWSV���QFGRL�PDSV�DUFJLV�FRP�DSSV�RSVGDVKERDUG�LQGH[�KWPO����IE��GFE�GI�EF������

EE�����DHH��

�

1RUWK�&DUROLQD�'HSDUWPHQW�RI�3XEOLF�6DIHW\����������6WDWH�RI�1RUWK�&DUROLQD�KD]DUG�PLWLJDWLRQ��

SODQ���5HWULHYHG�IURP�

KWWSV���ILOHV�QF�JRY�QFGSV�GRFXPHQWV�ILOHV�6WDWH���RI���1RUWK���&DUROLQD���+D]DUG

���0LWLJDWLRQ���3ODQ���)LQDO���$V���$GRSWHG�SGI����

�

2FFXSDWLRQDO�6DIHW\�	�+HDOWK�$GPLQLVWUDWLRQ����������+RZ�WR�SODQ�IRU�ZRUNSODFH�HPHUJHQFLHV��

DQG�HYDFXDWLRQV��5HWULHYHG�IURP��KWWSV���ZZZ�RVKD�JRY�3XEOLFDWLRQV�RVKD�����KWPO�

�

2FFXSDWLRQDO�6DIHW\�	�+HDOWK�$GPLQLVWUDWLRQ����������:RUNSODFH�YLROHQFH�LQ�KHDOWKFDUH���

5HWULHYHG�IURP��KWWSV���ZZZ�RVKD�JRY�3XEOLFDWLRQV�26+$�����SGI�

�

3RUWPDQ��-���	�6WHLQJROG��)�����������1HJRWLDWH�WKH�EHVW�OHDVH�IRU�\RXU�EXVLQHVV���%HUNHOH\��&$���

12/2��

�

3RZHOO��0�������������H\H�RSHQLQJ�F\EHU�VHFXULW\�VWDWLVWLFV�IRU�������5HWULHYHG�IURP��

Á¿�
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KWWSV���ZZZ�FSRPDJD]LQH�FRP�F\EHU�VHFXULW\����H\H�RSHQLQJ�F\EHU�VHFXULW\�VWDWLVWLFV�IR

U���������

�
5HQ]��'��2���	�+HUPDQ��5��'�����������7KH�-RVVH\�%DVV�KDQGERRN�RI�QRQSURILW�OHDGHUVKLS�DQG��

PDQDJHPHQW���+RERNHQ��-RVVH\�%DVV��D�:LOH\�EUDQG��
�
5RELQVRQ��0��.�����������'LVDVWHU�UHFRYHU\�SODQQLQJ�IRU�QRQSURILWV���'DOODV��+DPLOWRQ�%RRNV��

�

6FLVP��/����������$PHULFDQ�KRPHRZQHUV�DQG�WKHLU�LQVXUHUV�IDFH�D�IORRGLQJ�FULVLV�IURP��

ZLWKLQ��5HWULHYHG�IURP�

KWWSV���ZZZ�ZVM�FRP�DUWLFOHV�DPHULFDQ�KRPHRZQHUV�DQG�WKHLU�LQVXUHUV�IDFH�D�IORRGLQJ�FU

LVLV�IURP�ZLWKLQ��������������

�
6HJDO��&���Q�G������F\EHUVHFXULW\�EHVW�SUDFWLFHV�IRU�\RXU�VPDOO�WR�PHGLXP�VL]H�EXVLQHVV���

5HWULHYHG�IURP��
K �WWSV���ZZZ�FR[EOXH�FRP���F\EHU�VHFXULW\�EHVW�SUDFWLFHV�IRU�\RXU�VPDOO�WR�PHGLXP�VL]H�
EXVLQHVV�VPE����

�
6WUDZEULGJH��*������������H[DPSOHV�RI�VHFXULW\�EUHDFKHV��5HWULHYHG�IURP��

KWWSV���ZZZ�PHWDFRPSOLDQFH�FRP�EORJ���H[DPSOHV�RI�VHFXULW\�EUHDFKHV�LQ���������

�

8�6��)LUH�$GPLQLVWUDWLRQ����������1RUWK�&DUROLQD�ILUH�ORVV�ILUH�GHSDUWPHQW��

SURILOH��5HWULHYHG�IURP�

KWWSV���ZZZ�XVID�IHPD�JRY�GDWD�VWDWLVWLFV�VWDWHV�QRUWKFDUROLQD�KWPO ���

�

8�6��2IILFH�RI�3HUVRQQHO�0DQDJHPHQW���Q�G����6XFFHVVLRQ�ULVN�DVVHVVPHQW��5HWULHYHG�IURP��

KWWSV���ZZZ�RSP�JRY�VHUYLFHV�IRU�DJHQFLHV�ZRUNIRUFH�VXFFHVVLRQ�SODQQLQJ�VXFFHVVLRQ�S

ODQQLQJ��XUO 6XFFHVVLRQ�5LVN�$VVHVVPHQW���

�

9HQGUHOO��(���	�:DWVRQ��6����������(PHUJHQF\�UHVSRQVH�SODQ��5HWULHYHG�IURP��
KWWSV���ZZZ�VFLHQFHGLUHFW�FRP�WRSLFV�FRPSXWHU�VFLHQFH�HPHUJHQF\�UHVSRQVH�SODQ ���

�

:DOODFH��0���	�:HEEHU��/�����������'LVDVWHU�UHFRYHU\�KDQGERRN��$�VWHS�E\�VWHS�SODQ�WR�HQVXUH��
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